1. PROJECT BASICS
Instructions: Congratulations on completing your project! You are required to submit a final report to World Connect within one month of completing the project. It should be completed collaboratively by the Project Team, with feedback from the local community, especially those directly participating in or impacted by the project.

Project Title:
Established Field Partner Name:
Established Field Partner Affiliation:
Local Leader Name:
Community Organization:
Country:
Funded Date:
Grant Amount:
Project Start Date:
Project End Date:

Please write a succinct summary of the project that has been completed with support from World Connect. Please include what you planned to do and the major results you have achieved during the course of implementing this project. (250 words)


[bookmark: _f8j90rbwy1gr][bookmark: _yqm4t33q8iyw][bookmark: _l7k409pba80w]
[bookmark: _lt242n62zxtg][bookmark: _94ng73c00cgz]How many people have been directly impacted by the activities of this project? Input below. Direct- Individuals directly participating in or benefitting from the project's activities and/or results

Female (24 and older):
Male (24 and older):
Female (18-23):
Male (18-23):
Female (6-17):
Male (6-17):
Female (0-5):
Male (0-5):
Total:

Please describe how people were impacted directly from this project (250 words max).



How many people have been indirectly impacted by the activities of this project? Input below. Indirect – Individuals who are not directly impacted, but who will benefit from the project’s activities or results in some other way.
[bookmark: _18h0ebtw0zcj]**Please do not double count people who were impacted directly in this section.

Female (24 and older):
Male (24 and older):
Female (18-23):
Male (18-23):
Female (6-17):
Male (6-17):
Female (0-5):
Male (0-5):
Total:

Please describe how people were impacted indirectly from this project (250 words max).



2. RESULTS
Instructions: Please be thorough and candid in your responses. We want to accurately tell the story of your project and use the experience and the lessons learned to inform future projects.

Did your project accomplish all or mostly all of its original goals? Yes/No (highlight one)



Are there any other activities related to this project yet to be completed?



Please describe your results against each of the originally agreed-upon indicators for your project. See your approved application materials for the list of indicators. 



In retrospect, what if anything might have been done differently to achieve or extend the success of the project?



Describe the involvement of the key actors in the project.
Community Organization:


Local Leader:



Established Field Partner:



Community Members:



What is your plan for sustainability for this project? For example, considering where the project is at this point in time, what do you expect to remain, who will be responsible for what remains, and what ongoing costs do you foresee?



3. SURVEY
Instructions: Please consider each of the prompts and answer truthfully. There are no right or wrong answers, we simply want to understand how your experience of leading on this project has impacted you personally. Negative (Strongly Disagree or Disagree) and neutral (No Change) selections are just as useful to World Connect as positive (Agree or Strongly Agree) selections, because they indicate where we can improve on the support and guidance that we provide.


Established Field Partner: As a direct result of my role and involvement in this project…

I have built new relationships with others in the community (individuals or groups) that I did not have prior to the project.

Strongly Agree       Agree        No Change       Disagree        Strongly Disagree (highlight one)

Please comment on your selection:


Established Field Partner: As a direct result of my role and involvement in this project…

I feel more widely trusted in the community than I was before the project.

Strongly Agree       Agree        No Change       Disagree        Strongly Disagree (highlight one)

Please comment on your selection:


Established Field Partner: As a direct result of my role and involvement in this project…

I am more confident in my ability to lead on community development efforts than I was before the project.

Strongly Agree       Agree        No Change       Disagree        Strongly Disagree (highlight one)

Please comment on your selection:


Established Field Partner: As a direct result of my role and involvement in this project…

I am more likely to approach traditional leaders, business leaders, government officials, or other authorities about local development needs and aspirations.

Strongly Agree       Agree        No Change       Disagree        Strongly Disagree (highlight one)

Please comment on your selection:


Established Field Partner: As a direct result of my role and involvement in this project…

I have a better understanding of the lived experience of individuals from marginalized groups in the community, such as persons living with disability, ethnic or religious minorities, LGBTQ+ community members, or people who are otherwise stigmatized or excluded locally.

Strongly Agree       Agree        No Change       Disagree        Strongly Disagree (highlight one)

Please comment on your selection:


Local Leader**: As a direct result of my role and involvement in this project…
**Established Field Partners, please ensure this question is responded to by the Local Leader**

I have built new relationships with others in the community (individuals or groups) that I did not have prior to the project. 

Strongly Agree       Agree        No Change       Disagree        Strongly Disagree (highlight one)

Please comment on your selection:


Local Leader**: As a direct result of my role and involvement in this project…
**Established Field Partners, please ensure this question is responded to by the Local Leader**

I feel more widely trusted in the community than I was before the project.

Strongly Agree       Agree        No Change       Disagree        Strongly Disagree (highlight one)

Please comment on your selection:


Local Leader**: As a direct result of my role and involvement in this project…
**Established Field Partners, please ensure this question is responded to by the Local Leader**

I am more confident in my ability to lead on community development efforts than I was before the project.

Strongly Agree       Agree        No Change       Disagree        Strongly Disagree (highlight one)

Please comment on your selection:


Local Leader**: As a direct result of my role and involvement in this project…
**Established Field Partners, please ensure this question is responded to by the Local Leader**

I am more likely to approach traditional leaders, business leaders, government officials, or other authorities about local development needs and aspirations.

Strongly Agree       Agree        No Change       Disagree        Strongly Disagree (highlight one)

Please comment on your selection:


Local Leader**: As a direct result of my role and involvement in this project…
**Established Field Partners, please ensure this question is responded to by the Local Leader**

I have been elected into a leadership position or given more leadership responsibility within my community.

Strongly Agree       Agree        No Change       Disagree        Strongly Disagree (highlight one)

Please comment on your selection:

Other than the Established Field Partner and Local Leaders, did any unexpected leaders (individuals or groups) emerge during the project? If so, please describe how they impacted the project and how the project has impacted them. Please provide the emergent leader's first and last name, age, gender, any other special characteristics, and their contact details. For groups, please provide the name of the group and the best point of contact for the group.

Yes                  No (highlight one)

Has any aspect of the success of this project led to any additional investment in the project, its leaders, or the affected community/ies, above and beyond what was already expected as community contribution?

Yes                  No (circle one)

If yes, please detail the leveraged investment/s below to the best of your ability. Please include the amount, the type of investor (public sector, private sector, NGO, etc.), the date of investment or expected investment, and any other relevant details. 



Has this project directly led to any additional actions, activities, mobilization, group formation, or other local development action by or in the affected community/ies? If so, please describe.

Yes                  No (circle one)






Did you have access to the necessary tools, resources and/or support from World Connect to design and implement a successful project? Please provide examples of the types of support and tools that would have been helpful.

Yes                  No (circle one)


Would you recommend working with World Connect to others? Please briefly explain why or why not.

Yes                  No (circle one)



Do you have any recommendations on how World Connect can improve its grant application and reporting tools, or the support it provides to project teams and communities?



Who is the best point of contact should we be able to visit in the future? Please provide this person’s full name, contact information, and primary language/s.






Is there anything else we should know about this project?




Pictures are required. Please also share any useful resources such as curricula, training materials, local market surveys, business plans, etc. with us at applications@worldconnect-us.org.


4. TESTIMONIALS
Instructions: This step is very important to us, as it helps us to identify successes and challenges as it relates to the participants themselves, in their own words. Please include testimonials from both men and women, and try to speak with people who might otherwise be marginalized or not typically heard in the community. If they agree to it, please include each person's first name, last name, gender, and age. If possible, please provide a photo of the person who gave the testimonial.

Testimonial #1: from someone who was directly impacted by the project
What has been or will be the most significant change in your life from this project?




Name:
Gender (highlight one)
Male 			Female			Nonbinary		    Prefer not to say
Age:
Phone:


Testimonial #2: from someone who was not involved in the project, but can comment on its impact
What has been or will be the most significant change for the community as a result of this project?



Name:
Gender (highlight one)
Male 			Female			Nonbinary		    Prefer not to say
Age:
Phone:

Testimonial #3: from someone who is recognized as a local authority or leader, who can comment on the impact of the project
Was this project different from previous development efforts in the community? If yes, how was it different?


Name:
Gender (highlight one)
Male 			Female			Nonbinary		    Prefer not to say
Age:
Phone:

