
Visualizing World Connect Projects - Phase 1: Accelerating Locally-Led Development around the World

W
or

ld
 C

on
ne

ct
 V

al
ue

 A
dd

ed

World Connect PCV or EIP CBO or CSOProject Leader

Local capacity already exists

World Connect Projects Development Model

Project Design Experience and 
Expertise

Participatory Monitoring and 
Sustainability Planning

Grants: Investing in Local 
Communities and Economies

Responsive Project Management: 
Coaching, Guidance, Support

Staff Site Visits, HCN Field Agents

Project Evaluation and Learning

Project Completion and Success


