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PROJECT APPLICATION ON BIO -BRIQUETTE  FUEL PRODUCTION
SUBMITTED TO:
FOUNDATION DEHOORN-NETHERLANDS
THE ORGANISATION
Kayembe Thulibaghuma Women’s group is a community based organization based in

Kayembe village, Kayembe Parish, Isango sub-county, Kasese District.

This group was started by two members after realizing that most women in Isango Sub-

county were illiterate and that it hampered their development both socially, economically and

culturally. The group is now comprised of 32 active members
PROBLEM STATEMENT.
Mothers  who dropped  from school before completing their primary education due to different situations related to early pregnancy, lack of fees, lack of sanitary and many more up to now  continue with  similar  situation living in abject poverty. 

This kind of situation  where they live with no  any income activity to help them sustain their daily living has forced them to trade in fire wood and charcoal from protected Queen Elizabeth National park. They have been attacked and killed by wild animals or have been shot dead by park rangers leaving behind young orphans within the care of their grand mothers or the care of neighbours. 

The women of our organization  lack skills to help them earn  a living,  a  situation which is having devastating effect on them. They have no any  income activity, meaning that they can not send their children to school, they can not deliver from hospitals, they do not have enough food to eat, they cant carry out commercial farming activity, this subjects them in acts of prostitution  with business men in order to get what to eat exposing them to risks of HIV infection, more child bearing and undermining them and their dignity as Women.
SOLUTION.
We are proposing Bio – fuel Briquette production as the solution to the  women’s  problems  that will give them skills in  making  Bio fuel briquettes  for domestic use and sell the rest for income. The income raised will be given to them in form of small loans to allow them make micro businesses for income to help women get food, deliver from hospitals, and be able to send their children to school and reduce the rate of prostitution which expose them to risks of HIV infection and Child bearing adding them extra burden to care for these children.
.
 Bio- fuel Briquettes  is alternative to coal, charcoal and wood.    Charcoal, made of compressed blocks made of  animal dunk, cassava flour for starching , agro- waste and other  bio -organic materials, providing a more eco-friendly alternative charcoal fuel made  from  readily available, low-cost fuel source, often disposed of as waste.
PROJECT OBJECTIVES

· Add value to agro-waste and household bi-products that would otherwise end-up unused, causing local waste pollution.
· To generate income and promote clean cooking with briquettes in the community
· Increase the utilization of biomass resources in developing and promoting more efficient and cleaner fuel substitutes.

· Replace the use of wood and charcoal fuels, which is a major cause of deforestation and environment degradation.

Expected project Impacts. 
1. Energy supply of the new bio –briquette charcoal. 
2. Livelihood support. Through sell of bio briquette fuel
3. Climate change mitigation as the community adapts to the new fuel and stops cutting trees for 

   Charcoal fuel
4. Waste recycling of saw dust,  charcoal dust, and  agro waste.
5.  Alleviation of women and  energy poverty
PROJECT BUDGET IN UGANDA SHILLINGS

	ITEM
	COST                             
	Local Contribution in   UGX
	Foundation DE-HOORN contribution

	Preparatory meetings
	30,000
	30,000
	

	Training Women  that is training materials and paying trainer
	500,000
	
	500,000

	Procurement of  2 Bio briquette making machine(locally Fabricated)
	1,500,000
	
	                3,000,000

	Gunny bags for collecting raw materials
	50,000
	
	50,000

	Transport for the raw materials
	30,000
	30,000
	                        

	Rent for Store for 1 year
	600,000
	600,000
	

	 50kg Cassava binder
	30,000
	30,000
	

	Water
	30,000
	30,000
	

	4 Hoes 
	40,000
	40,000
	                                              

	3 Spades 
	 57,000
	
	                   57,000

	5 Wheel barrows 
	180,000
	
	                 360,000

	4 Drying polyethene sheet
	40,000
	160,000
	

	4 Jerycans
	40,000
	
	40,000

	Monitoring and Evaluation of the project
	100,000
	300,000
	                 

	TOTAL 
	
	                      1,220,000
	
4,007,000


Total Project costs =5,227,000 OR Euros 1, 306
Amount requested from foundation De HOORN =4,007,000 OR Euros 1,001
Local contribution =1,220,000 OR Euros 305
