Puentes Al Exito Monitoring and Evaluation

Goal Outcomes Outcome Indicators Information When and By How to Report
Collection Whom and Use
Method
AIM 1 Youth feel confident How often youth exhibit Observation Center staff - Program
To increase the in their own leadership ongoing Evaluation
self-esteem of the decisions
youth in the How often youth
program choose what is best for
them
Youth more How often youth Center staff End of program
comfortable about choose to do things Observation evaluation
doing things without peer pressure
independently Personal journal Center staff
Objective 1 Drop-in sessions Frequency of drop-in Log sheets On the day by Monthly
sessions session staff reporting
Torunadropin Number of youth using
center for the the drop-in center
youth of Rio Claro
Objective 2 Workshops on drug Number of charlas Log sheet On day by staff Monthly
prevention, safe Length of charlas reporting
To provide sex, and Number of youth
charlas, entrepreneurial attending
information and skills Profile of youth
advice on

life skills




Objective 3 Drop in sessions for Number of each type of Log sheet On day of Quarterly
drama session session by staff | reporting

Provide Drop in sessions for

opportunities to music

youth to explore Drop in sessions for

drama, music and dance

dance

Objective 4 Camping trips Number of each type of Registration At the end of End of program

trip each trip evaluation
To organize Adventure trips

outings for youth

Cultural trips




