Wood Oven Baking For Alternative Income Project Plan
Caserío La Peña, El Salvador
PCV: Greg Taylor
August 29, 2014

Project Goals:
· To provide 5 vocational trainings that educate community members, especially women and youth, on baking techniques and recipes.
· To provide project participants with a means to make an alternative or supplemental income through the sale of baked goods.
· To provide 5 gender-based educational activities that educate project participants on the importance and awareness of gender issues.  

Activities:
· Hold informational meeting to gauge community interest and select which baked goods to receive trainings on.
· Review budget and grant application with group leadership panel.
· Hold informational meeting to set dates for trainings, plan the venue for each training, collect/allocate community contribution, and take survey that details past baking experience.
· Go shopping for ingredients (to be repeated before each training session).
· Design and plan gender based activity from Peace Corps HIV/AIDS and/or gender manauls.
· Realize trainings, gender exercise to be followed by baking trainings.
· Write and print manuals for project participants that outline recipes, instructions, cost information and nutritional information.
· Design sustainability plan with leadership panel for the future, ie. system for lending out baking equipment in the future and keeping track of recipies and manuals for future use.  
· Hold group meeting to conduct post-project survey.

Total Expected Beneficiaries:
· 11 women ages 24+
· 16 girls ages 12-24
· 3 men ages 24+
· 2 boys ages 12-24

Indicators:
· Knowledge: Increase knowledge related to gender issues among 34 community members, especially single mothers and teenage girls. 
· Income: Increase income from $0/month to $20/month among single mothers trained in baking techniques.
· Access:  Increase access to baking supplies, equipment and recipies among 35 families in rural El Salvador. 


Data Collection Method and Person(s) responsible:
· The PCV will be responsible for the design and conduction of the pre-project survey to collect baseline data.  
· The group leadership panel will assist the PCV in the design and conduction of the pre-project survey.
· The PCV and Project Leader will keep track of participants' progress through observation of trainings.  Participants will be actively participating in the baking process during all trainings so participant progress should be apparent.
· The PCV will be responsible for collecting all data relating to gender.  This may include but is not limited to pre-activity surveys or particpatory activities, post-activity surveys, role plays, or presentations.
· [bookmark: _GoBack]The Project Leader and leadership panel will be responsible for the post-project survey to be assisted by the PCV.
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