GRANT APPLICATION PROJECT PLAN

DATA COLLECTION METHOD &
GOALS ACTIVITIES TIME FRAME EXPECTED BENEFICIARIES INDICATORS PERSON RESPONSIBLE

Host gender separate reproductive
health talks with local medical
professionals, provide an anonymous

question box for the participants for Peace Corps Volunteer Courtney
the duration of the camp, host Ruble; Preassessment and post-
financial planning sessions and Increase in knowledge of assessment survey of
activities, host career panel and safe sex behaviors reproductive health, financial
discussion, execute practical April 2015, among 30 youth camp planning and life skills
To provide high quality education exercises of goal setting and future during participants. Increase in information; assessment and
of positive life skill behaviors to  planning, provide education and the Youth practicing positive life skill observation of individual's goals
30 youth during the Youth activies in the agricultural and nutrition Empowerment 15 boys and 15 girls ages 14- behaviors among 30 and future planning
Empowerment Camp. sector. Camp. 19. youth camp participants. presentations.
Peace Corps Volunteer Courtney
Increase in knowledge of Ruble; preassessment
effective leadership and and post-assessmen survey of
presentation skills among 30 effective presentation skills;
youth camp participants. assessment and observation of
Increase in practicing the execution and message of
Execute team building activities, effective leadership and the theater sketches; assessment
practical application of April 2015, presentation skills among 30 of the completion of team building
To provide high quality education creative outlets to relay messages of during youth camp participants. activities; assessment and
and training in effective positive life choices and the Youth Increase in practicing observation of individual's
presentation and leadership behavior, execute practical exercise of Empowerment 15 boys and 15 effective teamwork among 30 presentation quality and
skills. public speaking Camp. girls ages 14-19. youth camp members. effectiveness.

Provide a narrative for how you plan to monitor and measure your project's success.

We will utilize surveys and assessment of practical application of the knowledge to monitor and measure the project's success. We will obtain baseline data during day 1 of the Youth
Empowerment Camp through a pre-assessment survey that will ask multiple choice and open-ended questions related to the information being taught in the program including life skills,
financial planning and reproductive health. In addition the survey will ask the individual to rate his/herself in terms of ability, comfort and attitudes toward public speaking, groupwork, goal
setting and each individual's future plans. During the Youth Empowerment Camp, we will monitor the success through the practical application of newly learned material. For example,
after the career panel and goal setting sessions, the individuals will be required to create their own five and ten year plans for the future. Following the exercise, each person will present
their plans to the group. During the presentation, Courtney Ruble can both measure the individual's knowledge level and also their effectiveness as a presenter. Criteria will include but is
not limited to: clarity, body language, voice level, audience engagement, length of presentation, quality of content and visual aids. During the final day of the Camp, a post-assessment
survey will be conducted with the same questions as the pre-assessment. Interviews will also be collected at the end of the Youth Empowerment Camp to aid in assessing the individual's
level of comfort and attitudes toward public speaking and also allow for the individual to share information and experiences not included within the pre and post-assessment surveys. The
interviews will also provide feedback regarding the individual's overall experience and provide data and specifics to improve the organization and execution for the upcoming years.



