Creating a Space for Learning Project Plan

Project Plan with clear goals, activities, time frame, beneficiaries, indicators, and Data Collection Method & Person Responsible 
	Goal
	Activity 
	Time Frame (Month / Year) 
	Expected

Beneficiaries
	Indicators
	Data Collection  Method & Person Responsible

	To provide a cement classroom to 29 students,  that have a temporary  structure,  through the assistance of the MSLTOHV group in order for them to learn in a safe environment within 10 months.
	Collaborate with the Middle School for Learning Together in Order to Help our Village (MSLTOHV) group to plan, implement, and execute the project. 
	The planning phase will be from June 2014 to August 2014. The implementation phase is from September to February 2014. The execution phase will begin in March and end in May of 2014.
	Immediately impact 29 students and an additional 60 be impacted as well.
	Behavior 1: Increase class attendance of the 29 students in the temporary class. 

Behavior 2:

Increase the test scores for the students in the temporary class. 
	1) Project leader will gather this information from teacher. Compare last years attendance rates and compare with the attendance of the students after the construction of classroom and compare results to see if attendance increases. 

2) Project leader will gather last years test scores and compare them to the upcoming school year test scores to check for an increase in test scores. 

	To obtain 500 children books to the 89 students in the primary school through local and foreign assistance in order to provide additional learning material within the next 7 months  
	PCV will organize a plan phase and execution phase. The PCV will plan  to connect with local and international sources to assist donating children books. Then, the PCV with assistance of MSLTOHV group will execute by collecting books
	The planning phase began in July and ended in August. The execution phase began in September and will end in May of 2014.
	The 89 primary students will be immediately impacted. 
	Access 1 :

Increase access to 89 primary students. 

Knowledge 2: 

Improve knowledge with history and culture learning books to improve test scores in history. 
	The project president and the secretary will gather data from last years scores in history and compare to this years test scores to see if their was an increase in test scores. 


Provide a narrative for how you plan to monitor and measure your project's success. Please include a detailed explanation of the data collection tools you plan to use (interviews, surveys, etc.) and who will be responsible for collecting and analyzing the data. 

    Once the funding for this project is complete, the implementation phase will occur. We will be monitoring the success of the project through our progression in meetings with local partners in the construction for the classroom. The secretary will write down the desired outcomes from the meetings. Later, they will analyze meetings and see if our needs have been met. The project leader and board members will create a time frame check list of what needs to occur for project. The time frame checklist for the project  will be progressively monitored to see if goals are being met. The board will go over if the time period for construction is on schedule. Furthermore, the community board members will discuss how the recruited labor team will be involved in the construction phase. They will plan to have alternative plans if there are delays in the project. The MSLTOHV will come to a consensus how to handle potential delays and distribute responsibilities if this occurs. 

     Once the execution phase begins, the construction of the classroom will begin. The project leader will monitor the time frame for construction. The PCV will take photo's in the planning, implementing, and executing phases to give to benefactors of project. If unexpected delays occur, project leader will schedule impromptu meeting with board members to discussion solutions or alternatives to offset counterproductivity.  

      Once the classroom is complete, the project leader and secretary will discuss with school teachers how they will periodically check on attendance of students in newly constructed classroom and test scores. At the end of next year, they will collect test scores and see if scores have improved for students in new classroom and for other classes with additional children books. 

