Project Plan

A strong plan for monitoring and evaluating your project is critical to its success. We cannot emphasize enough how important this step is in developing your project. Complete the template below with as much detail as possible about your goals, all relevant activities, time frame, expected beneficiaries and indicators of success. This is your opportunity to illustrate that your project is well designed and has a strong plan for implementation and measuring success. Add additional rows if needed.
	Goals

	Activities

	Time frame for completion
	Total Expected Beneficiaries
	Indicators


	Data Collection Method & Person Responsible

	Healthy outlets for children in the surrounding villages of Tiznit 
 
	Build 8 tire playgrounds   
	 Nov 10th – Feb 10th     
	More than 8000 children – 1000 per playground 

	 When all 8 playgrounds have been completed     
	 Leanna Pohevitz

	
	           
	           
	
	When the grant report is in!
	           

	
	           
	           
	
	           
	           

	Significantly increase volunteerism

	Bring at least 4 youth volunteers with us to every build     
	Nov 10th – Feb 10th     
	 32 directly, innumerable indirectly  

	Minimum of 32 new volunteers along with us for the builds    
	Project leader – to insure these are not typical volunteers of the youth center but are recruits from outside our normal strong volunteer community     

	
	            
	            
	
	            
	            

	
	            
	            
	
	            
	            

	Spark Community Involvement   
	8 community builds   
	Nov 10th – Feb 10th       
	The entire community of Tiznit province so hopefully, in some way 130,000 people will somehow hear about it, see it, use it, attend the meetings, come to the youth center etc. I realize this is a big goal, but I wouldn’t be in Peace Corps if I didn’t dream big. 
     
	8 builds occur with enough people to complete them       
	Leanna Pohevitz - photos

	
	8 community meetings
	“ ”      
	
	8 meetings occur with an attendance of 25 or more (one in each community with the  sites)
	Project leader

	
	Serious donation collection
	“ “     
	
	Being able to return some of the grant money!!
	Leanna Pohevitz - financial paperwork in order and returned money noted!   

	New Leadership    
	Have 8 different people in leadership positions on these builds (one different person for each playground!) hopefully from all different associations to start the process of serious long term collaboration.     
	Nov 10th – Feb 10th      
	8
	8 different folks talking the lead for each project
	Project leader and association presidents

	
	            
	            
	
	            
	            

	
	            
	            
	
	            
	            


Also, here is our full timeline, in case that helps clear up the picture a bit. 


Timeline

	
	 

Activity
	 

Person(s) Responsible
	 

Implementation Time


	
	
	
	

	1
	Meeting with site 1 owner/proprietor to look over land, determine that is ready to be built on, bring some materials, and discuss which structures we will be building.
	PCV - Leanna Pohevitz
	Mon, Nov 3rd, 2014

	2
	Collecting donated supplies and purchasing first round of supplies for the build in November
	PCVs and Project Leader
	Wed, Nov 5th, 2014

	3
	Training of Trainers for this Tire Playground Project
	PCV -Leanna Pohevitz
	Fri, Nov 7th, 2014

	4
	First build
	PCVs and community members with one association leader as coordinator.
	Mon, Nov 10th, 2014

	5
	Attempt to purchase all remaining supplies so we can get bulk discounts - to be stored in youth center
	Project Leader and both PCVs in Tiznit (Leanna Pohevitz and Danielle Scheffler)
	Tues, Nov 18th, 2014

	6
	Meeting with site 2 owner/proprietor to look over land, determine that is ready to be built on, bring some materials, and discuss which structures we will be building.
	PCVs and community members with one association leader as coordinator.
	Wed Nov 19th, 2014

	7
	Second build
	PCVs and community members with one association leader as coordinator.
	Sun Dec 7th and Mon Dec 8th, 2014

	8
	Meeting with site 3 owner/proprietor to look over land, determine that is ready to be built on, bring some materials, and discuss which structures we will be building.
	PCVs and community members with one association leader as coordinator.
	Dec 16th 2014

	9
	Third build
	PCVs and community members with one association leader as coordinator.
	Sun Dec 21st and Mon Dec 22nd, 2014

	10
	Meeting with site 4 owner/proprietor to look over land, determine that is ready to be built on, bring some materials, and discuss which structures we will be building.
	PCV and Project Leader
	Tues Dec 30th, 2015

	11
	Fourth build
	PCVs and community members with one association leader as coordinator.
	Sun Jan 4th and Mon Jan 5th, 2015

	12
	Meeting with site 5 owner/proprietor to look over land, determine that is ready to be built on, bring some materials, and discuss which structures we will be building.
	PCV and Project Leader
	Tues Jan 6th, 2015

	13
	Fifth build
	PCVs and community members with one association leader as coordinator.
	Sun Jan 11th and Mon Jan 12th, 2014

	14
	Meeting with site 6 owner/proprietor to look over land, determine that is ready to be built on, bring some materials, and discuss which structures we will be building.
	PCV and Project Leader
	Tues Jan 13th, 2015

	15
	Sixth build
	PCVs and community members with one association leader as coordinator.
	Sun Jan 18th and Mon Jan 19th, 2015

	16
	Begin reports - specifically spend time editing photos and getting all information on purchases and donations in order.
	PCV - Leanna Pohevitz
	Mon Jan 19th-Sat Jan 24th, 2015

	17
	Meeting with site 7 owner/proprietor to look over land, determine that is ready to be built on, bring some materials, and discuss which structures we will be building.
	PCV and Project Leader
	Tues Jan 20th, 2014

	18
	Seventh build
	PCVs and community members with one association leader as coordinator.
	Sun Jan 25th and Mon Jan 26th, 2015

	19
	Meeting with site 8 owner/proprietor to look over land, determine that is ready to be built on, bring some materials, and discuss which structures we will be building.
	PCV and Project Leader
	Tues Jan 27th, 2015

	20
	Eighth build
	PCVs and community members with one association leader as coordinator.
	Sun February 1st, 2015

	21
	ALL FINAL REPORTING for this grant!
	PCV - Leanna Pohevitz
	Feb 2nd - Feb 10th, 2015


