PROJECT RESULTS AND STATUS SUMMARY
	Planned work
	Intended results and changes
	

	Goal
	
	Activities
	Achievement Progress
	Comments

	
	
	
	Target
	Achieved
	

	To contribute towards Environmental conservation and forest regeneration through Eco-friendly income generations activities of 120 households
	Eco-friendly businesses that thrive and support livelihoods of community members.
	Community Sensitization                    Training in Eco-friendly income generation activities
	5
	3
	3 community awareness meetings done. 

	
	
	Training in basic Business and 
Entrepreneurship and Leadership
	3
	3
	1 training with women and 2 trainings with youths done

	
	
	Establishment of Self Help groups for Business support
	5
	2
	These have started being functional.

	
	
	15 women and 20 youths trained in Mushroom production and 
Brickets making
	20 youths and 15 women
	20 youths trained in Brickets making
	15 women to be trained in brickets making in May
Mushroom production houses being constructed. Spawning to begin end April

	Increase capacity in Business and Entrepreneurship for women and youth and Establish 2 business labs
	Increased capacity in B&E will improve the efficiency of the Youth and women in Business and Identification of opportunities.  
	Training of 10 mentors and establishment of 2 business labs
	10 mentors and 2 business labs
	10 mentors undergoing training
	The  Business labs will be established and become operational in May

	To contribute towards an Increase capacity in Forest regeneration approaches and Management to 5 community environmental clubs
	Forest well regenerated and more trees replanted
	Training in the Practice of FMNR and 
CMNR principles
	2
	
	This activity will be conducted in May, 2018

	To contribute towards increase in capacity for Advocacy in Environmental protection and management for 5 community 
	Improved protection and management of Kholonje Hills
	training in advocacy and lobbying for environmental protection
	2
	-
	The trainings will be done between May in preparation for June to September when bush fires are rampant

	
	
	Training in environmental ambassadorship roles and responsibilities
	3
	-
	The training will be conducted in May and June

	To train and empower 5 village Savings and Loans Associations in group business, financial management and Leadership
	Improved efficiency in the management and organization of the Village savings and loans
	training of 5 VSLAs in Business, financial management plus leadership
	3
	1
	 8 VSLAs established and being engaged.



[bookmark: _GoBack]NOTE: Under the project, to-date the project has planted 1300 trees in NKholonje Hill.
