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ANNUAL BRIEF ACTIVITIES NARRATIVE REPORT FOR THE YEAR ENDED DECEMBER 27th, 2016

1. Summary Presentation: 
Kazuramimba Catchment Conservation and Education (KACCE)" is a local Community Based Organization (CBO) established with believe in clean and safe environment and sustainable development for all. 

The mission of the KACCE is to be the best provider of opportunities for acquisition, development, promotion, dissemination and preservation of knowledge and skills in environmental conservation and community livelihood with a gender, human rights based and participatory approach though advocacy capacity building and action research thus contributing to poverty alleviation initiatives.

The overall objective of KACCE is conserving the environment and improving livelihoods in local communities with a gender, human rights and community members’ integration through participatory approach.

The specific objective is to empower community members to serve their environment and natural resources,  meet  sustainable environmental needs, encourage peace and promote understanding of sustainable  development and actions for climate Change control.

2. The Organization main purposes and activities:
- Promoting economic empowerment and ensuring meaningful participation of the community in poverty reduction.

- Providing education and trainings in matters of sustainable development and climate change through environment, catchment and natural resources conservation, preservation, protection and restorations.

- Educating the general public on behaviour change communication, prevention and management campaigns on HIV/AIDS, Drugs and drug abuse and life skills.

- Empowerment of community and Individual action on matters related to sanitation, shelter and housing.

- Coming  up  with  innovations  that  are  geared  towards  elimination  of  processes and  activities  that  are  likely  to  endanger  the  environment;  and  to  utilize  the environment  and  natural  resources  for  the  benefit  of  the  community.  

- Conducting campaigns against traditions that hinder sustainable development and fight against climate change, 
- Safeguarding environmental protection rights

- Promoting basic education and vocational education/training for All.

3. Main Conducted and Achieved Activities: From the Three Last Years: 2014-2015 and 2016:
· Supporting Nyanganga’s Women Mazingira Project
The project is on-going and currently the group has started 2 new trees nurseries of fruit trees planted to be selling to local community and households. Each nursery has about 1250 bags.

· KACCE Staff Capacity Building Training Programme:
We are conducting yearly five days capacity building training to our staff members, workers and volunteers on improving the services delivery. The major components were focused on social work, emergency service and wildlife conservation for the endangered species.

· KACCE Orphanage & Nursery School support at Kazuramimba
The nursery is growing, from the enrolment capacity of 25 kids, in this ended year we have received 63 kids; among them 37 will join the official primary schools. Also, the number of teachers has passed from 2 to 3 teachers, all are volunteers encouraged by small subsistence monthly allowances.

· Kazuramimba Community Information Centre (project)
With minimum resources and funds, the project is growing with various vocational training projects. These trainings are conducted on modular and periodic systems regarding to the needs of the local community/targeted beneficiaries and availability of fund and facilities. Through support from local stakeholders, we have coming to manage a small Books’ Library and Virtual Library with 3 desktop computers that use modem and CD rooms.
· Environment Programme: Surveys, Education & Reforestation:
The project was ended with unsatisfied results due to the limit of funds and other interacted activities. But we are programmed for the multiplication of efforts in the collection of real data bases on the environment and forest degradation in our nature reserves: causes, effects, impacts, authors and how to mitigate.

· Fires bush Prevention and Tracking Programme:
In collaboration with the 5 villages’ councils, wards and district forest and wildlife officer, KACCE was joint the efforts to establish one Joint Patrol Unit to track and prevent the fire bush and uncontrolled deforestation (woods cutting) in the nature reserves, in Kazuramimba, Lugufu and Uvinza reserves. The project has encountered many challenged due to the high need of woods and charcoals in the community. To resolve this, we plan for the coming year 2017, to introduce a Biogas/Biomass Briquettes Production Community project. 

· Youth Environmental Trainers Programme (YETs):
Ten (10) YETs from five villages were trained in Biogas/Biomass Briquettes Production, Use and Marketing from 2015-2016 and they will be involved in the incoming planned project in the entire District covering almost 72 villages. We are engaged to combat the climate change and contribute on the global environmental conservation and preservation.
· Agriculture and Food Security and Production Projects:
Through support from local governmental and local churches, we have initiated a local policy and strategic plan to secure food and combating malnutrition among the very most vulnerable population groups, especially people living with HIV/AIDS, Disabled, Illnesses, Homelessness and Orphans by creating Excess Food Bank Storage in each our five target villages. The food are collected from benefactors, storage and distributed to the very needy in the rainy seasons. The project has reached up to now almost 2564 people from the three last years.

· Aquaculture and Freshwater Fishing community project:
In Ruchugi village and in collaboration with HUREDO (Human Resources Entrepreneurship and Development Organization), KACCE has developed a Freshwater Fish Rearing project. Since 2014 up to 2016, the project was pass from 1 fish pond to nine (6) fish ponds of Nile tilapias. Each fish pond has a dimension of 8m/15m, and we harvest after each three months. 

· Community Relief and Aid Programme through: Gardening, Horticulture, Livestock and Health Care Projects:
Through support from the EECG (John Judy and Linda Karbonit Memorial Fund), KACCE has developed a project to help many families and peoples victims and survival of floods/flooding in Uvinza rural district and in peripheral wars of Kigoma-Ujiji Municipal. The project aimed to rescue with food and to empower the community for sustainable and continually self help. We have distributed food and non-food items, and encouraged families to running at least one garden, and small scale project like: Layer chicken, ducks, pigs, dairy cows rearing. These projects are very appreciated by the community members, its procure revenues to the families and our organization receive the loans returning /reimbursements to support others’ needy.  
4. Conclusion:
With great heart, we would like to thank everyone, starting with our beneficiaries, our staff, our donors, supporters and local government for their efforts and encouragement. We are calling to the new and continually partners to continue and accept to support and assist one or more of our projects and programs of activities.

Magreth John
December 27th, 2016. 
