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PROJECT PROPOSAL CONCEPT NOTE
Name of the organization: Friends of Lake Tanganyika
Title of the project: Lake Tanganyika Biomass Charcoal Briquettes Project

I. Project Summary Presentation:
1. Title of the project:  Lake Tanganyika Biomass Charcoal Briquettes Project
2. Name of the organization: TANGANYIKA YOUTH ECONOMY DEVELOPMENT GROUP
3. Location: Kigoma region, TANZANIA

4. Duration:  8 Months
5. Total cost of the project: TZS 2,650,000 

6. Amount of Grant requested (in TZS local currency): TZS 1,644,465
7. Priority area(s) covered by the project:
· Mitigation of the negative impacts of climate change and environmental degradation

· Support to most vulnerable groups

      8. Short description of the project:


The project “Lake Tanganyika Biomass Charcoal Briquettes in Kigoma region intends to train and equip 200 people (60% women) from rural 5 villages neighboring Gombe Forest Reserve and National Park and five peripheral backwards along the Lake Tanganyika shore in Kigoma-Ujiji Municipal in Kigoma region, in the Western of  Kigoma region to become non-wood charcoal briquettes producer as well as fabricators and promoters of Energy Saving stoves. The trained groups will be assisted and in kind financed to form 8 Community Based Enterprises (CBEs) dealing in Biomass Charcoal Briquettes and 2 CBEs dealing in Energy Saving Stoves.  8 CBEs will be producing manually quantity of non-wood charcoal briquettes and sell them at local markets The 2 CBEs will also be fabricating and selling the energy saving stoves at the same local markets. Based on the success, this project aims to expand the supply and use of non-wood charcoal and Energy saving stoves in the target villages and urban backwards and thereby make it a real market alternative to non-sustainable wood-based fuel, with overall objective to enable a fuel switch from unsustainable wood-based fuel to sustainable non-wood fuel and reduce deforestation and combat climate change in Kigoma rural and urban Districts, Kigoma (Tanzania).

II. Identity and Presentation of the project applicant
1. Name of the Organization: TANGANYIKA YOUTH ECONOMY DEVELOPMENT GROUP
2. Dates of creation and registration: 2008 and registered on December 17, 2013.
3. Geographical areas of intervention: Kigoma region, Urban and Rural areas. 
4. Sectors of intervention: Environment, Health, Social and Economic Development.
5. Presentation of the organization:
Tanganyika Youth Economy Development Group (TYEG) was founded in 2008 and coming to be officially recognized as Community Based-Organization on 17th December 2013 under registration Number KUMC/MW-KASK/CBO/018 by the Kigoma-Ujiji Municipal Council (Department of Community Development). Our vision is to see all community members free of poverty, injustice and environmental degradation and our mission is to fight the root causes of poverty, injustice and environmental degradation in the Kigoma regionn by working with and empowering local and very poor and marginalized communities to create sustainable solutions to the development’s challenges. It was founded by ten membres. 
6. Organization Internal Capacity:
6.1. Human Resources:
· Gifat Paul Mahundi -Chief Executive Officer

· Cecilia Pantaleo - Chairperson 

· Jelly Fabiano – Programme Manager
· Veronica Jacob – Accountant
· Aisha Twalibu – Public Relations
· Norbet Elias – Logistic Officer
6.2. Annual Financial Budget:
The Annual financial budget of the organization range between TSH 7,000,000 up to TSH12,000,000; and the total expenditures range between TSH 6,000,000 to TSH11,000,000 according to the incomes realized.
6.3. Main Achievements:    
· Vocational training workshops on tailoring marts to girls and youth,

· Oil palm extraction, processing and storage training skills to youth farmers at SIDO Kigoma 

· Extracted Oil palm nut’s soaps on-site making and training to youth and community;

· Carpentry and timber woods making/workshop;

· Public areas cleaning and trees nurseries planting.

· Training and counselling on HIV/AIDS prevention

· Training and counselling on child and youth rights protection and public awareness.     
7. Contact Information:
7.1. Key Contact:
Gifat Paul Mahundi

Chief Executive Officer

Tanganyika Youth Economy Group Coordinating Counsel 

P.O. Box 507 Kigoma, Tanzania 

Tel: +255 767606018

E-mail: tanganyikayouth@gmail.com
III. About the Project/ Description:
1. General Information
1.1. Project title: Lake Tanganyika Biomass Charcoal Briquette Project
1.2. Project Sector: Environment
1.3. Project Location:

· Villages: Kagunga, Zashe, Bugamba, Mtanga and Kazinga villages in Kigoma-rural district and Kibirizi, Kasingirima, Bangwe, Rutare and Kitongoni backwards in Kigoma-Ujiji Municipal.
· Districts: Kigoma rural and urban (Municipal)
· Region: Kigoma
· Country:Tanzania, United Republic of
1.4.  Duration: 3 months
1.5.  Total Budget: TSH 2,650,000
1.6.   Project Summarization: 

As cultural traditions and household equipment rely on wood-based fuel utilization, the most efficient way to respond to the challenges raised by non-sustainable wood-based fuel is to produce similar fuel from renewable sources such as agricultural wastes and household organic wastes. By introducing Energy Saving Stoves and replacing wood-based fuel with Biomass Charcoal Briquettes will significantly reduce cutting of trees for wood-based fuel, improve livelihoods of people, increase natural carbon sequestration and support the Communities’ ability to respond to challenges caused by climate change in five of 19 backwards of Kigoma-Ujiji Municipal as Kibirizi, Kasingirima, Bangwe, Rutare and Kitongoni and adjacent villages of Kagunga, Zashe, Bugamba, Mtanga and Kazinga in Kigoma-rural district. 
The project target is to train and assists directly 160 people who will form eight Community Based Enterprises (CBEs) dealing in production and marketing of Biomass Charcoal Briquettes (4 from the adjacent villages & 4 from Kigoma-Ujiji municipal backwards). The project also targets to train and assists directly 40people who will form 2Community Based Enterprises (CBEs) dealing in fabrication and marketing of Energy Saving Stoves to ensure the efficient uses of Biomass Charcoal Briquettes (one in Kigoma-Ujiji Municipal camp and one in adjacent villages). The briquettes will be produced from agricultural waste and other dry biomass.
2. Project Description:  

2.1. Context and justification:
Wood-based fuel and use of traditional three stones cooking stoves have led to continued severe deforestation in and around the Nature Forest Reserves, Gombe National Park, Kitwe forest reserve and Pro- Fishery forests along the Lake Tanganyika shore in Kigoma region causing environmental degradation, including watershed and fish reproduction sites degradation and thus increasing community vulnerability to impacts of climate change and exacerbating conflicts between Gouvernemental Forest Officers and local communities.  Since   wood based fuel (firewood and charcoal) remains the major source of energy for people in and around Kigoma-Ujiji Municipal for the foreseable future, there is urgent needs to respond to the challenges raised energy demand by introducing and promoting biomass charcoal briquette and energy saving stoves so as to save the decling forest resources in and around the Kigoma city. 
By replacing wood-based charcoal with sustainable fuels it is possible to improve the livelihoods of millions of rural people, increase natural carbon sequestration and support the communities’ ability to respond to the challenges caused by climate change. As cultural traditions and household equipments rely on charcoal utilization, the most efficient way to respond to the challenges raised by non-sustainable wood charcoal is to produce similar fuels from renewable sources such as agricultural waste.The successes from this project is likely to be scale up in other refugee camps and whole of Tanzania at large.
2.2.  Beneficiaries:
The project will work with 200 people (120 females & 80 males). 160people will be trained in charring, charcoal briquetting, marketing and facilitated to form Eight Community Based Enterprise (CBEs) dealing in production and marketing of Biomass Charcoal Briquettes (4CBEs from four backwards in Kigoma-Ujiji Municipal and 4 CBEs from adjacent villages). 

40people will also be trained in Energy Saving Stoves fabrication and marketing so as to ensure efficient use of the briquettes. 1CBEs from Kigoma-Ujiji Municipal and 1CBEs from adjacent villages.
2.3.  Overall and specific objectives: 
Briefly state the overall development goal (only one sentence). This is the long-term goal of the project, which extends beyond the project’s timeline and scale of intervention.

Overall Goal:

To support community with access to cleaner cooking energy, reduce indoor pollution, and slow deforestation surrounding Kigoma-Ujiji Municipal Nature Forest Reserves and adjacent villages by introducing and promoting Biomass Charcoal briquettes as alternative household fuel for cooking and uses of Energy Saving Stoves.
Overall Objectives;

· Substantially reduce, the rate of deforestation in Kigoma region
· Establish a market for biomass charcoal briquettes as a fuel wood alternative
· Strengthen the use for biomass charcoal briquette training in the region 
· Making available sustainable biomass charcoal briquettes to replace the unsustainably produced wood charcoal which is responsible for uncontrolled deforestation.
Specific Objectives
1. To enhance access to cleaner and environmentally friendly cooking energy in Kigoma-Ujiji Municipal and 5 adjacent villages. 

2. To enhance access to Energy Saving Stoves in Kigoma-Ujiji Municipal and 5 adjacent villages.

3. Enhanced environmental consciousness among the community through increasing consumption of biomass charcoal briquettes and Energy Saving Stoves. 
4. Increase Public awareness of alternative-energy technologies; increase to at least 40% the share of local residents with basic energy knowledge by using public demonstrations, literature, and outreach.

5. Increase the use of energy saving appliances. The workshop training will teach skills in building/maintaining appliances.

6. Decrease the percentage of household budget spent on energy resources. By teaching the cost-benefits to locals, we expect adopting households to reduce spending on fuel to below the 20-30 current shares shown in prior surveys.

7. Increase networking opportunities and communication among local residents interested in energy saving technologies and environment conservation.

8. Increase the income-earning and leadership skills of local women. Train 200 people to produce and sell appliances, and to conduct workshops and serve as in-house energy experts for other local residents.

9. Increase environmental preservation. Increasing use of energy-saving technologies decreases regional consumption of non-renewable fuels (e.g., firewood).

2.4.  Expected results:   
The expects results for this project are as shown below:

1) 160 people (100females & 60 males) trained in production and marketing of biomass briquette (80 people from Kigoma-Ujiji Municipal & 80 people from adjacent villages)

2) 8 CBEs are formed, functional and registered by relevant authorities (4CBEs in Kigoma-Ujiji Municipal and 4 CBEs in adjacent 5 villages

3) 40 People (20 female & 20males) are trained in the fabrication and marketing of Energy saving stoves (20people from Kigoma-Ujiji Municipal and 20 people from camp adjacent villages)

4) 2CBEs are formed, functional and registered with relevant authorities (one group in Kigoma-Ujiji Municipal and one group in camp adjacent villages)

5) 100tons of Biomass Charcoal Briquettes produced and sold at the end of the Project

6) 200Enegy Saving Stoves fabricated and sold at the end of the project.

7) At least one experience and lessons learnt stakeholders workshop is conducted.
2.5.  Project key planned activities and timeframe
Key Activity 1. Orientation meetings
Sub activities

1.1. Orientation meetings on the project objectives and activities with Kigoma-Ujiji Municipal authority and Kigoma rural District authority.

Key activities 2. Community sensitization to raise community awareness on the project.
Sub activities

2.1 Orientation meetings on the project objectives and activities with village leaders from five villages and Zone leaders from five zones in Kigoma-Ujiji Municipal.

2.2 Conduct public awareness meetings to raise community awareness and identification of 200project participants (160participants for Biomass Charcoal and 40participants for Energy Saving Stoves) in five villages and five zones in Kigoma-Ujiji Municipal.

Key Activity 3. Conduct training on Biomass Charcoal Briquettes and Energy Saving Stoves production and marketing

Sub activities

3.1Purchase practical training equipment and training materials.

3.2 Conduct 24days training to train 160people in Charring and Biomass Briquettes production, sales and marketing (8training secessions, each 3days, and 20people per training session). 

3.3 Conduct 6days training to train 40people in design and fabrication of energy saving stoves, sales and Marketing (2training secessions, each 3days and 20people per training session).

Key Activity 4. Formation of 10 Community Based Enterprises (CBEs) (8CBEs dealing with Biomass Charcoal Briquettes and 2CBEs dealing in fabrication of Energy Saving Stoves).

Sub Activities

4.1 Preparation of bylaws for 10CBEs.

4.2 Ratification of bylaws.

4.3 Registration of CBEs.

Key Activity 5. Support the formed 10CBEs with minimum equipment and start production of Biomass Charcoal Briquettes and Energy Saving Stoves.
Sub Activities

5.1Purchase of Equipment’s and materials for 8CBEs formed for Biomass Charcoal Briquettes production and 2CBEs formed for Energy Saving Stoves fabrication.

5.2 Official hand over of the equipment.

5.3 Start production, sales and Marketing of Biomass Charcoal Briquettes and Energy Saving Stoves.

Key activity 6. Project monitoring/follow-ups of activities
Sub activities

6.1 Weekly field visits to and monitoring of CBEs,

6.2 Compile weekly, monthly and mid-term reports

6.3 Reporting

Key Activity 7. Conduct Stakeholders’ workshop for knowledge sharing and information dissemination.

Sub activities

7.1 Identification and engagement of workshop participants (2participants from Kigoma regional Authority, 2 Participants from Kigoma-Ujiji Municipal, 2 participants from Kigoma rural district Authority, 2participants from Uvinza district Authority, 2 Participant from Buhingwe district Authority, and 4participants from other International and local NGOs working in the project area.

7.2 Conduct Workshop  
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	Activity 1:  Preparation of project
	
	
	
	
	
	
	
	

	Activity 2:  Community sensitization to raise community awareness on the project.
	
	
	
	
	
	
	
	

	Activity 3:  Conduct training
	
	
	
	
	
	
	
	

	Activity 4:  Formation of 10 Community Based Enterprises (CBEs) (8CBEs dealing with Biomass Charcoal Briquettes and 2CBEs dealing in fabrication of Energy Saving Stoves).
	
	
	
	
	
	
	
	

	Activity 5:  Support the formed 10CBEs with minimum equipment and start production of Biomass Charcoal Briquettes and Energy Saving Stoves.
	
	
	
	
	
	
	
	

	Activity 6: Project monitoring/follow-ups of activities
	
	
	
	
	
	
	
	

	Activity 7: Conduct Stakeholders’ workshop for knowledge sharing and information dissemination.
	
	
	
	
	
	
	
	


2.6.  Activities framework:
2.7.  Activities’ Indicators:
· Number of sensitization meetings and stakeholders workshop (meetings/workshop reports)

· Number of Trained people (Training reports)

· Number of CBEs established and operating (CBEs’ bylaws, and registration certificates)

· Quantity of Biomass Charcoal Briquettes and Fuel Efficient Cooking Stoves produced and sold (Productions and sale records)

· Evidences of uses of Biomass Charcoal Briquettes and Energy Efficient Stoves at household level (Survey to households)

· Number of sensitization meetings and stakeholders workshop (meetings/workshop reports)

· Number of Trained people (Training reports)

· Number of CBEs established and operating (CBEs’ bylaws, and registration certificates)

· Quantity of Biomass Charcoal Briquettes and Fuel Efficient Cooking Stoves produced and sold (Productions and sale records)

· Evidences of uses of Biomass Charcoal Briquettes and Energy Efficient Stoves at household level (Survey to households)
2.8.  Project Visibility:
The means of ensuring visibility for both the project itself and the contribution from the Donor will be assured by:
· Setting up at least one CBEs in each village and zones with whole sowing the name of the project and the Donor information,
· Donor Information (Logo, Contact, etc.) will be printed in all produced documents, including Training Manual and Reports  
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