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                                                                                                                                         Date: 28. Nov. 2008
SAF-TESO (Shine Africa Foundation – Teso).
Brief Summary about SAF-Teso:

SAF-Teso (Shine Africa Foundation-Teso) is a Faith Based, Non-profit, Human Rights Based Advocacy Non-Governmental Organisation (NGO), Legally Registered with NGO Board, Ministry of Internal Affairs with REG NO 10050 and was established in 2006 as Shine Africa Ministries (SAM) by a group of indigenous community members who felt compelled to respond to the needs of vulnerable and marginalized people in the local communities particularly  those affected by civil war , poverty , Illicit Drugs addiction  and Substance abuse . SAF-Teso Success lies in Advocacy, Collaboration, Networking and Partnerships with both local and International Organisations .The organisation, coordinates all Human Rights Defenders in the Teso.
SAF-Teso main focus is to empower the local people, and create sustainable change through increasing access to incomes and basic health care services, Life Skills, Education, Enhancing opportunities for the reduction in drug supply and demand especially among youth and children, more importantly , promoting treatment ,rehabilitation ,recovery and social integration  of the drug and substance  users .SAF-Teso Community Empowerment Interventions mainly focus on Capacity Building/Trainings ,Peer Education, and Skills Development Enhancement as a Hub for Employment Opportunities, Self Reliance   and Income Generation which will help to address and mitigate   both individual and environmental factors  of vulnerability, Risks   and  support Community resilience initiatives  through Sustainable Community Led Interventions.

The organization’s core programs include Public Health, Education, Livelihoods, Entrepreneurship, Food Security& Income Generating Projects, Human Rights & Social Justice, Environmental Management & Conservation, (Natural Resources, Environmental education, A forestation, Waste Disposal and Management, and Renewable Energy). Other support activities where the organisation has been effective are, International Volunteer Cooperation and Placement, Skills Trainings, Research, Advocacy, Sports, Culture, Music, Dance and Drama.

SAF-Teso   is working to empower many underprivileged rural communities facing extremes of hunger, disease, poverty, poor Hygiene and Heath practices, social exclusion, unemployment, severe malnutrition , high burdens of alcohol, illicit Drug addiction, and substance abuse especially in young people, These issues adversely impacts local economic development and is creating social inequalities among the people. The direct beneficiaries are OVC, Persons living positively with HIV/AIDS, Street Children, Older Persons, Victims of Domestic, Gender Based and Sexual Violence, Human Rights abuses and Violations, women, Youth, Peer Educators, Disabled Persons and any other marginalised persons/groups. Other beneficiaries are teachers, farmers, Learners, Communities, parents/Guardians and Universal Populations.
SAF-Teso works to create sustainable change in the lives of disadvantaged people through basic social services that improve likelihood and increase access to social justice system to enhance the response to victims of sexual violence mainly women Children, Girls and older persons, reduce the likelihood of perpetration of sexual violence, promoting a multi-sectoral approach  for  reduction  in  drug supply and Demand, adding voice   for Drug Policy formulation at all levels ,promotion for  Treatment, Rehabilitation and Social Integration   of the drug users, strengthening  communities' capacity to create safe environments for women and children ,and enabling platforms for respect and promotion for the enjoyment of the Human Rights and Expression of the  Fundamental Freedoms among local citizenry .

We engage in Advocacy for coordination of better public Health  systems and Public Safety in order  to build effective  and practical policies at all levels to ameliorate   the  enormous burdens, risks   and  vulnerabilities caused by  illicit drug consumption and substance  abuse among youth, children and adult populations at the communities and Institutions in the Teso Sub-Region and beyond.

SAF-Teso  Advocacy programs ,creates powerful opportunities  for the promotion of Human Rights , Participatory Democracy ,Good  Governance  , Civic Education  and awareness  creation  to equip  the vulnerable  people and groups  with  skills  for enhancing  their abilities  and  responsibilities  to understand  the state obligations, Human Right Defenders work of Building Coalitions  and Human Rights  forums   for  increasing access to Justice , Human Rights promotion and protection, the department  does Documentation, Investigation, Reporting, Monitoring and Interviewing the various victims of Human Rights Violations and abuses, Human Rights Education and intervention (e.g,accompanying victims to court, medical facilities, police departments, etc.), support services, and related assistance for adult, youth, and child victims of sexual assault, family and household members of victims, and those collaterally affected by the sexual assault.

SAF-Teso also hosts international volunteers under our volunteer cooperation initiative, since 2013 to-date SAF-Teso  has hosted volunteers coming  from the UK, Kenya, USA ,Iraq, France, Canada, Sweden, Germany , Spain, Zimbabwe, and Switzerland . SAF-Teso’s strategic direction is guided by the ultimate   GOAL to focus on improving various areas of community life and fundamental human rights through its VISION a society in which the local population is empowered to equality of access to the whole spectrum of quality social services and   MISSION to work in a holistic manner towards improving quality of life of vulnerable and marginalized individuals in the Teso sub-region, by empowerment through interventions that increase access to education, health care and sustainable living through income generating projects regardless of colour, tribe, age, ability, gender, political or religious affiliations.  

The above are anchored by the Core Values of:  operating culture based on open and honest dialogue, team-working, collective decision-making, pluralism in society, pursuit of equity - securing rights, creating access and opportunity, and building capabilities necessary to achieve well-being for all people.  For more information about SAF-Teso, our achievements, and how you can partner with us through volunteer placement opportunities, grants funding. More information about the organisation can be obtained from our website:  www.saftesoug.org; and face book page: safteso

We would welcome your support as a partner to deliver programs and cooperation in the International Volunteer/Interns placement opportunities. We can host any number of volunteers/interns and their families as well.   You can write to us about these amazing opportunities for partnership between SAF-Teso and your organisation/Institution and in whatever form you can support SAF-Teso through our emails above.
History of the Teso Sub-Region (Overview about Teso Sub-Region).
Teso sub-region is found in Eastern Uganda, with a total of 09 districts namely: Amuria, Katakwi, Kaberamaido, Soroti, Serere, Ngora, Kumi, Bukedea and Pallisa. The sub-region has a total estimated population of 2.5 million people of Iteso and Kumam ethnicity. It has a total of 87 sub counties, and 02 Municipalities of Kumi and Soroti.
Brief Political, Social and Economic History about Teso Sub-Region: Teso sub-Region from 1960’s and 70’s used to be peaceful save Karamojong Cattle rustlers who would disturb peace in the neighbouring districts, the rest of sub-region has total peace and stability and Teso used to be economically sound, most households had hundreds and thousands of cattle, the main economic activity was cattle rearing and the sub-region used to produce highest numbers of qualified professionals.
The 1989, the glory of Teso was faded ,stolen , political instability cropped , cattle were stolen by Karamojong and entire Teso Sub-Region collapsed , civil war started in the entire Teso Sub-Region because people were annoyed with Government, many people were staying in camps since then and it worsened  in 2003, when the Lord’s Resistance Army(LRA ) of Joseph Konyi evaded most parts of Amuria, Katakwi and Soroti, people were killed mainly women, children and men, this war again created deadly blow to the economy of Teso. 

The area of Teso sub-region has suffered from a gross abuse of human rights particularly in the aftermath of the invasion by LRA Rebels in 2003. The area was in the epicentre of war during which there was a huge amount of political turmoil and socio-economic disintegration. The LRA invasion of 2003- 2004 left many people killed and displaced hundreds of thousands of people most of whom are now living in camps. In 1989, there was also drought in the Teso Sub-Region and this dripped economic activity in the Sub-Region.
Another disaster fell in the sub-region in 2007-2009, most parts were affected by floods which also displaced many people and left many homeless.

Now currently in 2017, there is hunger in most parts in the Teso sub-region due to prolonged drought. The sub-region having witnessed and gone through such political turbulence and natural disasters   in the last two decades has reversed the glory of Teso Sub-Region, people were affected economically and socially, infrastructure was destroyed, many people killed and this has naturally affected the people, majority are now poor, Teso is ranked now the third last and entire population of Teso is weak both economically and socially.

The impact of insurgency, cattle rustling, and a wave of natural disasters such as the 2007 floods, have also created long-standing social disruption and deprivation that have combined to entrench people in the region in perpetual distress. 

“Teso had an outstanding education arrangement. Many of those who passed through the schools received the best instruction and a majority of them were able to join university. The quality of education in the region is wanting and even the government’s free education scheme for primary and secondary schools has not been of much help. Whereas in the past, government schools that used to perform better than those privately owned, it is now the latter that are ever excelling in the final national examinations.

“Political instability is to blame for the misfortunes that have befallen education in Teso. Local leaders are also not committed to engaging communities to generate solutions on how to get better performance from children in the region. The average performance in government schools across all sub counties is more wanting, but as the region continues to encounter challenges of poor education, there is need to explore the underlying factors underpinning poor performance.

Key Populations Issues affecting the Development Process in Uganda:

· Rapid population growth rate
· High rates of Unskilled youth –resulting into high population burden where there are many young unproductive youth, many consuming illicit drugs and are a useless population/non productive

· High illiteracy rates in rural women 
· High fertility rate

· Young population’s vulnerability to STIs,HIV,TB and unwanted pregnancies
· Low male involvement in reproductive issues

· Early marriages and high teenage pregnancies 

· Low girl child education

· Lack of competitive skills

· Food insecurity and poor nutrition

· High poverty at household level

· Inadequate mobilisation  of communities for meetings

· Poor infrastructure  and access to social services  especially in the rural places

· Age structure-more young people than adults over 60%:40%

· Illicit drug consumption 

· High school dropouts

· Low uptake of family planning 

· Low status of women

· Inadequate statistics available for planning purposes

· High levels of human rights violations and abuses

· Low levels of citizenry participation in Governance, civic education

· Low and limited number of women participating in, decision making ,leadership, management , power and politics

· Poor mindset and attitude change of large numbers of population ignorant and having no or limited knowledge about  how to go green to mitigate Climate change and environmental degradation

· Non dissemination and lack of emphasis on delivery of messages for  SDGs to the rural and urban populations, majority are still ignorant and country cant achieve middle status as envisioned by Government

· No Mindset,Attitude,Behaviour and Culture transformation programmes disseminated to any categories of the population

· Unemployment in young people ,over 86% unemployed ,these young people are source of insecurity in the communities

· Heavy burdens on wetlands, all 100% encroachment in the wetlands , little or no remedy to curb encroachment on wetlands 

· Weak and look worm SMCs and PTAs structures in government aided primary schools   

Summary of the Current Economic and Social Problems (Threats), affecting Socio-Economic Development in the Teso Sub-Region   and Uganda at Large.

· High levels of Poverty a cross many households;

· Alcohol, Illicit drug Consumption among many young people/Youth and men, this has resulted in to insecurity, mental illiness,economic , social vulnerabilities and risks ;

· High rates of Unemployment among Youth and Women,

· People are planting Marijuana, Cocaine in their gardens; this is a threat to the entire Teso Sub-Region;

· Peer social unruly and criminal youth social group popularly known as “Okadibong,”this youth social grouping got intertwined in Teso Sub-Region and they spend their time smoking, drinking and consuming illicit drugs, source of theft, high cases of insecurity and pregnancies on young girls;

· Local Leadership betrayal .Many people now in the Teso Sub-region do not trust their elected leaders simply because of poor service delivery, they do not hold central and local governments accountable, people have no confidence again; 

· Weak grass root Civil Society Organizations  not empowered, they are supposed to be  the bedrock of Democracy in any society;

· High Illiteracy levels attributed to high school dropout rates ;
·  Limited Civic Education  Initiatives to empower people with citizen and state obligations ;
· Poverty/Frustration/Idleness among youth and men , they spend time gambling , drinking and playing in the Trading centres instead of participating  in  household economic activities resulting in to  poverty which as negatively affected socio-economic household progress;
· Corruption  has stiff necked   all public Institutions’ ,yet  CSO’s the  end  users  are  not  effective to check  state power,  demand for  the rule of the law, peoples equality, the empowerment for  people  in the defence of fundamental natural  human rights , accountability, and social and moral fabric of the society  is weakened  and lost. Grassroot CSO’s cannot encourage citizen activism in solving practical problems, fostering tolerance and inclusiveness.

· Citizens ownership and participation in governance is very low, most Ugandans  – the majority of whom reside in rural communities  are illiterate – still lack basic knowledge of their rights and responsibilities; they remain unfamiliar with ways of participating actively in decision-making at the local level and holding their elected officials accountable, this is highly witnessed in the Teso Sub-Region. The problem is further compounded by village local council leaders majority cannot read and write and yet they are peoples elected representatives;

· Political Representation: There is increased perception by local people in the Teso Sub-Region that local governments are in reality mere appendages of the central government and that most politicians get into office principally to help themselves to public resources and privileges;

· Limited Stakeholders Participation, majority of parents, worst in most rural settings many parents have given up , there is no parental and Childhood Bonding ,break down in moral and family social values children are  left alone and sent to schools without any relevant scholastic materials in the end , this has contributed to bigger percentages of  early school dropout rates in young boys and girls ,boys going to play in the trading centres, gambling, sports betting ,fishing for those near the landing sites like Serere District, smoking , drinking and stealing and girls get early pregnancies;

· High incidences and cases of Gender Based Violence, Domestic Violence , Sexual Violence , human rights violations and abuses , high disease burdens –HIV/AIDS & Hepatitis B virus in many households in the Teso Sub-Region, men live polygamous lives, they have abandoned their spouses –women and children and majority of households in the Teso sub-region  now live in the deprivation trap of Poverty;

· Land conflicts , Grabbing of land & Sell , serious problem in Teso sub-region, partly contributed by high population growth rate, many young people are producing , yet they are still dependent on their parents , many have no stable household incomes to sustain  their livelihoods and welfare , it is a big problem in the Sub-Region if not mitigated ,will lead to  a calamity in nearby future;

· Many of the above incidences have chronically and negatively weakened socio-economic development in the Teso Sub-Region, major sectors like Health and Education are weak, this have greatly and largely contributed to poor Education Performance in the Teso Sub-Region and needs to be reversed and revitalised through strategies identified in this proposal.

GOAL:
Our ultimate goal is to focus on improving various areas of community life and fundamental human rights.  

VISION:

We envisage to fully contributing towards a society in which the local population is empowered to equality of access to the whole spectrum of quality social services. 
MISSION:

To work in a holistic manner towards improving quality of life of vulnerable and marginalized individuals in the Teso sub-region, by empowerment through interventions that increase access to education, health care and sustainable living through income generating projects regardless of colour, tribe, age, ability, gender, political or religious affiliations.  

AIMS AND OBJECTIVES:
· To increase access to education, health care and sustainable living through income generating projects for everyone with a need.

·  To promote health education on Sexual and Reproductive Health and Rights and HIV Prevention (SRHR/HIV) among young people in both schools and rural communities.

· To promote integrated systems for alternative use of energy sources in institutions and communities in the region and beyond.

· To empower Persons with Disabilities (PWDs) with resources and information that helps them realise their potential and live an inclusive life
Our Christian faith plays an important part in our work. We believe our strength in God helps us in implementing our key programs with our limited financial resources.

OVERVIEW OF PROGAMS

SAF-Teso’s activities are in five main areas:

· Public Health

· Education

· Livelihoods, Entrepreneurship, Food Security& Income Generating Projects 
· Environmental Management & Conservation
· Human Rights and Social Justice
Other support core activities

· Monitoring & Evaluation, Advocacy, Research and Information

· International volunteer exchange and Cooperation
· Music, Dance and Drama
· Sports and Culture
· Skills Enhancement/Training Programs
Public Health Program:

SAF-Teso Public Health Program encompasses three key aspects namely: Humans, Environment and Medicine/Drugs. Currently we are implementing HIV/TB Prevention Project with TASO.
TASO Funded HIV/AIDS/TB Project Title:

Accelerating Epidemic Control in Soroti district through Combination implementation activities  to maximize population-level impact and potentially bringing HIV epidemics under control
Goal Statement: 

 The overall goal for this particular project by SAF-Teso is to have 90 % of all people living with HIV know their status, 90% of all people diagnosed with HIV infection receive (ART) and 90% of all PLHIV receiving ART have viral suppression), and improve linkages and  Strengthen PLHIV Community Referral Networks by the end of 2018.
HIV/AIDS Community Based Care Project. 

(“Holistic Support and Mitigation of HIV/AIDS Initiative Project.”) 
SAF-Teso’s community based activities:

· HIV/AIDS awareness and prevention – sensitization through peer educators and social mobilisation;

· HIV/AIDS Education and Prevention in order to build awareness and Behaviour Change Capacity  in  the Communities ,Soroti and Serere Districts;

· Home visits to people living with HIV/AIDS (PHAs) and orphans and vulnerable children (OVC) to provide counselling, nursing care, ART referral and promotion of hygiene and sanitation.

· We have formed and supported over 20 groups, mainly made up of those living positively with HIV/AIDS. Links have been made to our Livelihoods and Income Generating Activities Program to provide support for OVC and PHA’s well-being and finances;

· Peer education through music, dance and drama (MDD) groups to decrease stigma and enhance HIV awareness, empathy and unity within small communities.

· Reduce spread of HIV/AIDS through sensitization in order to change lifestyle and behaviour choices;

· Condom distribution by peer educators;

· Assist PLWHAS and their Households  with Income Generation;

· Train  Community Peer Educators/Counsellors/Community Volunteers and Purchase  bicycles  for Community Peer Educators
Partnership Activities:

We link our services with organizations including AIC, TASO, Uganda Cares, Health Need Uganda (Soroti branch) and Soroti Regional Referral Hospital for:

· services of Voluntary Counselling and Testing (VCT), 

· anti-retroviral therapy (ART) referrals, 

· treatment and continuum of care Prevention of mother to child transmission of HIV/AIDS (PMTCT) 

· Human and financial resource mobilization

· Legal and human rights advocacy for vulnerable HIV groups

· Condom supply
Community Led Interventions Project for Promoting Sustainable Drug Prevention Initiatives (CLIP).
SAF-Teso is the leading local Organisation promoting the voice of drug use and Substance Prevention in the Teso Sub-Region and beyond. We Network with partners to reach out to Children, Young People, and Universal Populations so that our synergies deliver effective prevention programs. The Project will promote and offer Prevention, Education, Treatment, Recovery and Reintegration services for the universal populations and drug users. SAF-Teso promotes Community Led Interventions, Advocacy and Public Education Awareness on Drug Prevention with special focus on children.

The theory change for this project will provide 5 P’s: Prevention, Provision, Promotion, Prosecution and Partnership& Participation. These project developed will provide a  comprehensive plan addressing education (Awareness), healthcare (treatment + Counselling), social welfare (outreach programs, health camps) and Law & Enforcement (Police) needs to be brought together under the Government initiative so as to address all the aspects of  Illicit Drugs use and Substance abuse, drug addiction in young people/youth (Children) and adult populations’ which has resulted in to many social, Health and Economic  associated burdens and problems  and have led to many incidences of Human Rights abuses ,  domestic violence, Gender Based Violence  and sexuality violence  in the Teso Sub-Region and beyond.
The ultimate Goal of this project is to Build and strengthen Community Led Initiatives and Resilience for Enhancing Ordinary Citizenry Voice, Accountability and Effective Advocacy and Activism for Prevention and Supply Reduction of Illicit Drugs for use and Substance abuse among Children, Teenagers, Adolescents and Universal Populations in the Teso Sub-Region and beyond.

SAF-Teso will undertake to promote and create awareness to the universal populations that illicit drug consumption is costly to both the user and Government (State), major cause of accidents, dissocial behaviours, Unemployment, academic failure and school dropout, crime, Domestic Violence, Mental illness, Low life Satisfaction, Lost Opportunity and Reduced Productivity, and other Health, Social and Economic Risks and problems associated with drug use and substance abuse.
SAF-Teso promotes stakeholders meetings, partners breakfast meetings, sub-regional and national advocacy and activism for supply and demand reduction, we popularise existing local, national, regional and International legislative drug policies, UNGASS, UNODC and other National, Regional and International Mechanisms.
Prevention.

In order to prevent and curb down the growing menace of illicit drug  use and substance abuse among young people, SAF-Teso  will use one theory of Change “Prevent ,Don’t Promote,” through  conducting multi-sectoral stakeholders social and Public Advocacy Campaigns , Public Education and Sensitizations of grassroot, urban and peri-urban  communities within Teso sub-region and beyond. SAF-Teso promotes community based strategies to reach the large populations and Institutions (we target communities, families, schools, work places, more focus on Children and Youth), awareness education in all the grass root communities and families will help to empower rural holds in the protection and prevention of drug use and substance abuse among young people.
SAF-Teso promotes information, knowledge and skills about effective policy and practice, access to the services, news, research, resources and events. SAF-Teso together with partners undertake raising awareness about preventing drug use through 

Drug supply reduction:
We focus on reducing the supply of drugs by engaging those who cultivate and provide the drugs. SAF-Teso whistle blows information to the police department in charge Narcotics and Drug Trafficking.
Drug demand reduction:
SAF-Teso pushes for the reduction of demand through various education and prevention strategies aimed at making the potential user less likely to use or become involved with problematic, harmful or illegal drug use.

Rehabilitation, Recovery and Social Integration:

SAF-Teso plays a central and pivotal role of linking the drug users and substance abusers to the service providers to help them with comprehensive support services the drug users are helped and reintegrated to their communities.
SAF-Teso empowers the children and youth to know the importance of drug prevention and positive youth Development, we encourage them to keep off the streets and prevent them from being attracted to a lifestyle that involves alcohol and drug misuse and gang activity. 
The project aims to encourage and empower children and youth to be the agents of change within their social environment.

Provision.
SAF-Teso works in partnership with CSOs ,Private Organisations and Government Institutions  that offer comprehensive services to the drug users and consumers , the services we provide focus on Demand and Supply Reduction of drugs, together with our partners we are able to offer prevention Treatment, Psycho-Social Therapy/Counselling services, Care, Support, Recovery & Rehabilitation services to the drug users and substance abusers/drug addiction mainly in youth , young people/children and universal population.
Prosecution.

SAF-Teso will promote public  private partnerships with law enforcement agencies(Police and Judiciary)  to ensure that  the perpetrators who commit domestic violence and murders on women and children after consuming illicit drugs do not escape the law and victims are given justice, SAF-Teso, will work closely with the police departments at the sub-counties and parishes and Local councils to ensure that those who commit horrendous acts of violence against women and children are brought to justice and child marriage and child pregnancies are mitigated in the Teso sub-region.

Promotion.

SAF-Teso with partners , local governments will promote community advocacy campaigns, focus groups discussions, community dialogue meetings to empower the masses  to stand up for children’s and women’s rights, eliminate drug and substance abuse among children and young people. 
SAF-Teso will hold community campaigns to raise awareness of children’s and women’s rights and conducts research to generate data which will be used as basis for implementation. SAF-Teso will work together with partners to increase knowledge, engagement, and participation the schools, landing sites and public places about urgent need to end illicit drug use and substance abuse among adult populations and young people which has led them to commit Violence against women and children. 
Through this project, SAF-Teso will involve the Young people, parents and families, Adolescents, prevention practitioners, policy makers and general public to prevent drug use and substance abuse because it impacts negatively to the social health and economic progress of the individuals, State and communities 
SAF-Teso will promote the opportunities to incubate and pilot new ideas for increasing access to information on the dangers of drug and alcohol abuse among young people/Children, and Universal Populations.
SAF-Teso will put information on both electronic and hard copy of Images, Graphics and Videos of Young People/Teenagers who by and large are engaged in alcohol and drug consumption especially in the most rural parts in the Teso Sub-Region.
SAF-Teso will promote evidence-based discussions, having a slide presentation with documentary, photographic and video recordings for youth and children who are consuming these illicit drugs, alcohol and other poisons chemicals and also pictures of gardens in the grassroot communities used for planting these illicit drugs. 
SAF-Teso for over five years as been having anti drugs and alcohol community campaigns’, preventing drug and alcohol use among teenagers ,we will be sharing with the communities  True Life Stories (Testimonies) of Parents, Relatives and Communities in the Teso Sub-Region who have badly been injured by this vice of drug addiction.
SAF-Teso will promote  the Illicit Drug and alcohol Prevention activities  to among  schools, parents, families, churches  sports clubs, university, carry out media campaigns, Community awareness, Advocacy on drug policy, net work  to link users in to Rehabilitation services, treatments, re-socialization, self-support groups, Forum on family, next of kin support, Fundraising, HIV, hepatitis prevention activities among others.
 Dissemination and sharing of Information:

SAF-Teso will target to reach diverse audiences using effective communication mechanisms, Documentation, Monitoring and Evaluation, Case and policy advocacy, media and press work, and capacity building missions to share the theory of change, focus on building and strengthening partnerships to reduce the vice and cult in the Teso Sub-Region and Uganda at large.

We will promote Risk factors locally here in the Teso Sub-Region (Early Aggressive Behaviour, lack of Parental Supervision/Family Bonding between Parents and Children, Substance Abuse, Drug Availability and Poverty!) us being among the key drivers of drug promoters rather than preventers.
Visibility:

The Information about Drug and Alcohol use among young people will be published on SAF-Teso web-sites, newsletters, media releases, videos, feedback surveys. I plan to make tours  and outreaches  to the following Human Rights and  Democracy Organisations; Centre for Constitutional Rights, Citizens Justice Association, Rights, Office, United Nations Security Council,  United Nations Human Rights Council, United Nations Commission on Human Rights ,International Criminal Court, OSCE Representative on Freedom of the Media, UNESCO, United Nations Parliamentary Assembly about the current Situation in Uganda today particularly in the Teso Sub-Region which has got engulfed in Drug and Alcohol abuse, many people ,youth and Children are consuming these illicit substances’ and chemicals as a result of Poverty, unemployment among youth and low incomes among many grassroot communities . 
Yes, SAF-Teso being a Human Rights Advocacy Organisation, will continue with it is core objective of increasing net working systems in the fight against drug abuse in the region and country at large, promoting civic education in the community and schools about dangers of illicit drugs consumption among youth, children and even among the adults, Increase radio talk shows and community leaders’ engagement on the fight against drug abuse.

SAF-Teso will empower the large segments of the grassroots and urban communities’, increase net working with schools and information sharing, design, print and publish information education materials (posters, spot messages, Radio Jingles and Drama series).

SAF-Teso will hold quarterly consultative meetings with various stakeholders, hold sub-regional, regional and national campaigns on alcohol and drug Prevention, hold quarterly mass media campaigns to prevent illicit drug use among the youth and children, SAF-Teso will conduct monthly Community Awareness/Mobilization.

SAF-Teso will lead campaign to become a model organization in the entire country to develop a Communication Centre/Platform   and a hub for Developing and disseminating information through forming community networks, and alliances within and out of the region 

SAF-Teso will lead Public Advocacy campaigns’ with relevant stake holders such as the security and community representatives to improve the adjudication of cases related to illicit drug consumption. SAF-Teso will submit requests and proposals to secure funding to be able to participate in world forums against drug abuse and other events aimed at curbing drug abuse.
SAF-Teso will use available locally generated resources and secured grants to hold mass community civic education campaigns on the health effects of drug abuse and measures to curb the vice. SAF-Teso will train and increase the capacity of the security organs, community leaders and the business community to reduce the habit of drug abuse and investigate on the source and suppliers to vulnerable children and the youth. Engage the victims in rehabilitation process and introduction of entrepreneurship programs as an immediate solution to the victims. Alternative to violence approach will also be used to bring the ardent/addicted youth.

SAF-Teso will  organise and conduct so many  skills based  conferences , Seminars ,trainings and workshops  in  Alcohol and Drug Prevention, Democracy and Social Accountability and Transparency and Human Rights Promotion  among the different stakeholders i.e. parents, boys, girls, schools, communities, duty bearers like the LCs, Police, Judiciary and any other law enforcement officers in preventing ,GBV/DV , sexual violence  and Child abuse and Neglect. 

SAF-Teso in all her work plans and budgets will incorporate Drug and alcohol Prevention in, similarly, we will engage local Governments (Parishes and Sub-Counties to incorporate Drug and Alcohol Prevention programmes in their quarterly and annual work plans and Budgets. SAF-Teso will help to empower grassroot women and girls to demand for their right to protection against human rights abuse
Through this project, the knowledge and skills learnt for  will be used for improving the coordination and effectiveness with partners fighting against drug abuse in the country and the region, Educating parents and other care givers, teachers, coaches, clergy, health professionals, and business and community leaders to help youth reject illegal drugs and underage alcohol and tobacco use, Creating partnerships with the media, entertainment industry, and professional sports organizations to avoid the glamorization, condoning, or normalization of illegal drugs and the use of alcohol and tobacco by youth, Advocating and promote community by-laws and policies against use of drugs by the youth in school, workplace, and community, Encouraging and assist the development of community coalitions and programs in preventing drug abuse and underage alcohol and tobacco use, Pursuing  a vigorous advertising and public communications program dealing with the dangers of illegal drugs, alcohol, and tobacco use by youth.

Partnership and Participation.

SAF-Teso will strengthen community based organizations, schools clubs, women leaders, youth associations, children’s clubs, local resident staffs, local leaders, the police, teachers and all stakeholders at local, national, regional and International levels to prevent, Don’t Promote Initiatives.
Many developing countries in Asia, Latin America and Africa, such as Uganda, are faced with icebergs of pervasive and plaques of young people consuming illicit drugs and alcohol and in Teso many have been abandoned and such children are sleeping in the streets of town and all upcoming urban centres 
They call them Street Children and they spend all their life consuming illicit  drugs and alcohol, they are faced with   Hunger, high disease burdens  , extreme  and crippling  poverty, poor hygiene and healthy practices, social exclusion, systemic deprivation, unemployment , severe malnutrition, inadequate skills.

The Local Governments in Uganda are faced with a strand of weaknesses to design an appropriate Projects /Programs and poverty reduction strategies and these has contributed many children and young people to consume Illicit Drugs . All the above have curtailed the development of empowerment programs to rehabilitate the young people in the Teso Sub-region in Uganda at large.

It’s my strong desire that for the realization of sustainable Prevention and Empowerment programs targeting young people, Illicit Consumption of Drugs and Alcohol by Young People and Children globally should be treated as “extremism,” “terrorism” and must be fought and condemned by all. 
To spur this crusade to ensure an end to illicit use of drugs and alcohol in young people and children, we must all blossom and engage young people and children in economic growth, small scale farming, micro-credit services, and entrepreneurship and skills development projects and programs and all Must Act to end Child abuse and Neglect because this exposes and forces them to commit horrendous acts to survive, they become "brainwashed and indoctrinated.”

	

	

	


As a Human Rights Defender Teso Sub-Region, Social Worker, Social Activists, National Trainer of Trainees for Democracy and Good Governance and National Trainer for VAS+D Supplements, also working in Serere District Local Government as a Senior Assistant Secretary/Sub-County Chief Atiira Lower Local Government and representing SAF-Teso, a member of WFAD ,I will be able to continue with Public Advocacy Campaigns ,runs and jogs with different stakeholders  and partnerships with local governments   to draw bi-laws and ordnances   for illicit drug and alcohol prevention .

Through SAF-Teso Human Rights and Social Justice Programs , we  will be able to train and   mentor Youth, women and   local citizenry to be effective advocates, Human Rights Defenders, change agents, peace brigades, Community Barometers, whistle blowers , amplifiers, and monitors of  Drug ,Alcohol  and Substance abuse ,SAF-Teso  will  involve various stakeholders ,grassroot CSOs  for widening Space  for ending  drug and alcohol consumption among young people ,different Communication strategies, Drug education /Public Advocacy  will be used disseminate and reach wide segments of the society.

SAF-Teso will continue supporting, strengthening and empowering grassroot CSOs and young people to stop taking illicit drugs and alcohol because these are a threat to their lives.
 The situation is worse for children and a majority of households in the Teso Sub-Region are living in extreme poverty and all these are abuses linked to the social norms and inequalities as drivers!  There are several factors which continue to hinder effective implementation of laws and policies to promote alcohol and drug prevention among them are; inadequate resources, low capacity and motivation of duty bearers (police, judiciary and Civil Society Organizations) on preventing and responding to child abuse, child marriage, early pregnancies violence against women and children. 

At the community levels at the grass roots, there are weak systematic reporting and referral mechanisms which means children, caregivers and communities might be reluctant to report incidents that happen There is limited awareness among children, community members and even duty bearers on children's rights, their roles in child protection as well as on the negative impacts of child marriage, and early pregnancy.  In regard to teen pregnancies and reproductive health rights, there are access and utilisation challenges for young people. 

There is therefore need for an integrated project to stop child sexual abuse by all stakeholders for an effective collective voice to address gaps in prevention, promotion and prosecution related intervention strategies. The Research and baseline data records have shown that Domestic Violence, Gender Based Violence and Sexual Violence on women and children are major drivers contributing too many young people today in the Teso taking illicit Drugs and alcohol. Secondly young people are engaged in chronic drug and alcohol consumption because of the Poverty and unemployment.

SAF-Teso will publish and promote  the information for the prevention campaigns, using the various Communication tools, Research  and outreach, publications of information on print  and Social Networks, Supporting Youth and Women driven-Citizens’ Forums of drug and alcohol consumption prevention  campaigns ,Community Barazas, debates, Dialogues, Civic Education, trainings, Media and Public Advocacy, organizing Local events, workshops, and conferences ,  Networking and provision of materials and knowledge for skills in areas of demand-side driven  Drug Prevention campaigns . 

The approach of  SAF-Teso for this project will  eventually lead to engagement of various actors and Empowerment of Grassroot CSO’s ,Coalitions, Alliances  and Community Networks established for  illicit Drug prevention ,Human Rights, Good Governance and Pro-Democracy Advocacy clubs in the schools to act as models and a stimulus for sustaining Democracy  in action  and attainment of Sustainable Equitable Development. 
SAF-Teso Human Rights  and Social Justice program  will help in forming Community Networks ,Coalitions and Alliances  for Empowering  Ordinary Citizens  to Advocate  and end  Human Rights Violations  and abuses , illicit alcohol and drug  use especially among young people and children, Corruption  and Extreme  Inequalities  and other forms  of Vices  tearing  the Fabric  of Service Delivery.“Strengthening Grassroot CSOs Coalitions for Expanding Democratic Governance and Enhancing Multi-stakeholders Advocacy Engagement for Human Rights Activism” will be cornerstones for curbing illicit drug use in youth and children.
The conferences and future tours if given an opportunity will be of benefit to me , SAF-Teso, network partners and Uganda as large  follows: building partnerships as a cornerstone for cooperation to share values, aims and policies, Education and  awareness , Campaigning and Lobbying for  direct assistance  to support SAF-Teso  Human Rights and Good Governance  activities ,building   knowledge and  learning  , collecting accurate information  about Human Rights and Democracy practices in the world , strengthen research skills , education, stimulate public information on international legal frame works, and advocacy  engagements with  global community  and fostering cross cultural  understanding and solidarity  and to inform diverse  audiences on Human Rights issues in Uganda.

These tours will provide opportunities  for me to share best practices and deepen relationships with national and regional actors because I  will engage in case and policy advocacy, media and press work, and capacity building missions while in the International Symposiums’
Summary of Partnership Activities:

· Social and Public Advocacy

· Research, Data Collection, Assessments for  Policy Advocacy

· Joint Press production

· Linkage Collaboration

· After care Service

· Human Rights Defending

· Public Education Awareness 

· Proborno /Legal aid services

· Trial inspections and Monitoring

· Child Rights Protection Advocacy

· Referrals 

· Economic Empowerment Initiatives

· Publicity on both Print, Social and Electronic Media

· Net working, Lobbying and Resource Mobilisation

· Trainings/Capacity Building /Skills Enhancement  targeting  universal populations

· Conferences ,workshops and International Missions

· HIV/AIDS HCT/VCT Services 

· Community outreaches 

· Peer Education;

· Vocational Skills Education Sponsorships/Bursaries/Sponsorships

· Treatment, Rehabilitation, Recovery and Social Integration

· Health Education/Mental and Reproductive Health Education

· Talent/Art and Skills Development among young people and Children

· International Volunteer Placement and Cooperation

· Ministry/In church Ministry Outreaches
Malaria Community Based Care Project
SAF-Teso’s community based activities:

· Awareness on the utilization of long lasting insecticidal nets (LLINs)

· Behaviour change communication through dialogue sessions to improve preventative behaviour

· Community outreach by Village Health Teams (VHTs) to carry out social mobilization for pregnant mothers and carers of children less than 5 years of age.
Partnership Activities:

The District Health Offices of Soroti and Serere provide Malaria surveillance, monitoring and support supervision of VHTs and training for them to carry out distribution of long lasting insecticidal nets, diagnosis and treatment and if necessary referral to local health centres or Soroti Regional Referral.
Reproductive Health Project.
SAF-Teso’s community based activities:

· Family planning education, awareness and referral.

· Health Education promotion on SRHR/HIV Prevention SAF-Teso is promoting  Health Education in the rural communities and  six pilot model schools in Soroti and Serere districts targeting both young people in schools and out of school to enable them acquire information and forming attitudes, beliefs and values about identity, relationships and intimacy
Key outputs/Result areas/Activities to be conducted under Health Education:
· Health Rights Promotion;

· Life Planning Skills Promotion;

· IEC Material production and distribution;

· HIV/AIDS Prevention in schools and Communities;

· Pregnancy Prevention in young girls;

· Sexuality and Relationship Education;

· Family life Education;

· Reproductive Health Education;

· Abstinence programs in young people;

· Behaviour change promotion and;

· Music Dance and Drama Shows in schools and Communities

· Social mobilisation for pregnant women to attend antenatal care and deliver at the health facilities;
· Enhancing youth friendly services for adolescent reproductive health and education for responsible sexual behaviour through links with our Life Planning Skills Project.

· Alternative ways of passing information on family planning, promoting couple communication and condom use through MDD and peer educators.
Partnership Activities:

· Work with District Health Officers and small community health centres to provide information, education and communication through radio talk shows, spot messages and materials

· Family planning clinics within health centres – contraceptive advice and provision

· Referral of pregnant women to maternity units within health centres such as Soroti Regional Referral Hospital, local community health centres and TESO Safe Motherhood

· Prevention of mother to child transmission through prophylaxis for HIV positive mothers provided by maternity health centres

Community Health Insurance Project

SAF-Teso is the only organisation in the Eastern Region and Teso-Sub-Region promoting the concept of Community Health Insurance Schemes. Since 2009 to-date, SAF-Teso has carried out capacity building programs on CHI’s; we have integrated and mainstreamed this new pilot concept in to our core programs. 
The Prefeasibility and feasibility studies have been conducted and sub-region is ready to implement this program, except the delay is attributed to financial constraints .SAF-Teso’s community based activities:

· Sensitization of communities in the Teso sub region about this Ministry of Health initiated pilot program.

· Determination of benefit packages/premium benefits

· Organizing and holding stakeholders meetings and workshops

· Identifying service providers

Partnership Activities:

· Working together with the Ministry of Health (MOH), Uganda Community Based Health Financing Association, promoter of organisations, health facilities and staff in order to carry out the prefeasibility study and feasibility study

· Mid-term evaluation, support supervision, training, research and monitoring when the program becomes active

Water and Sanitation Project.
School and Community WASH Promotion Project.
SAF-Teso's community based activities:

· Supporting communities to plan for proper utilization of their water points and management

· Dissemination of hygiene and sanitation information by peer educators Reduction in WASH-related diseases among school children and households
· SAF-Teso works with all  her  partners  and  different  stakeholders to create Behavioural change: through CLTS, training of Community Health Workers, knowledge sharing on health, sanitation and hygiene
· Keep our schools, Communities and Households campaigns rolled out in all our areas of operation

Sustainable Water and Sanitation (WASH) Project

This is a new pilot project we are implementing in Gweri Sub-County starting this year 2015.

The main aim of the project is to increase the percentage of the population with sustainable access to and use of WASH services in Gweri Sub County. 
The main objective of the project is to improve the health status of communities by increasing access to potable water sources and reducing the risk of water borne diseases through the provision of clean water and conducting sanitation campaigns

SAF-Teso will train school Children in Hygiene and Sanitation (CHAST) which is an approach used to inculcate the good practices of hygiene and sanitation in children mainly at school so that they become champions in their communities with the result that sustainability will be achieved. 
SAF-Teso will promote  Participatory Hygiene and Sanitation Transformation (PHAST) which is mainly premised on community participation to get all members of the community on board to identify and get solutions to their hygiene and sanitation to ensure acceptable culturally appropriate interventions that will be sustainable well after the project have come to a close.
Education Program
Functional Adult Education Project

Working with peer educators to train different vulnerable   self help groups of women and men in the community in literacy, writing and financial management skills.

Life Planning Skills Project

Peer educator training of out of school youth on life skills and choices such as positive health behaviour, assertiveness, decision making, marriage, family planning and female empowerment.

OVC School Support Project

Provision of scholastic materials to OVC who are in school, currently SAF-Teso is supporting 200 OVC.
SAF-Teso is partnered with the local community schools where the OVC are enrolled. Peer educators visit OVC in school and at home to check their performance, health status and refer if necessary to health care centres. Currently, SAF-Teso is implementing an OVC Program under the Education Program with a Project Title: Model Homes, Model Villages, and Model Schools. (Holistic Support to OVC in Gweri and Atiira sub-counties). Through this project both HIV+ children, HIV+ youth  and their beneficiary households will be empowered through increased access to Education, income and Basic Health care services.
Lit World Girl Education Project.

SAF-Teso Lit World programme is designed to target mainly young girls both in school and out of school to empower the young people to author lives of independence, hope, and joy. Our cornerstone program, LitClubs, is single-gender clubs that meet once a week for an hour or two hours per session. Lit Club members are 10-14 years old, and Lit Clubs have 10-15 members and 1-2 Facilitators, who are local community leaders. Lit World runs Lit Clubs in partnership with locally based organizations that have access to community members who can become Lit Club Facilitators, groups of children who can become Lit Club members, and safe spaces for the clubs to meet, and where they can connect with other Lit Clubs virtually.

Lit World runs two annual international advocacy days: World Read Aloud Day and Stand Up for Girls. These are days when our global community rallies together to champion the rights of children worldwide.

World Read Aloud Day advocates for reading as a human right belonging to all people. World Read Aloud Day motivates children, teens, and adults worldwide to celebrate the power of words, especially those words that are shared from one person to another, and creates a community of readers advocating for every child’s right to a safe education and access to books and technology.

Stand Up for Girls coincides with the UN sanctioned International Day of the Girl on October 11th. Lit World’s Stand Up for Girls campaign advocates for every girl's right to a quality education. 

By learning to read and write, all girls in the world can protect themselves against poverty, poor health outcomes and lifelong struggle.

SAF-Teso lit world programme is the pilot programme in the entire Teso sub-region and it’s currently being run in both nursery and primary grass root community based schools in Serere, Soroti and Ngora districts.
Nursery and Adult Teacher Training.
SAF-Teso has trained many women and youth groups in Serere, Ngora and Soroti Districts   since 2014 in the selected sub-counties of Atiira, Gweri and Kobwin to foster learning and employment opportunities. 
Many women and youth trained have already got the skills and are employed. A majority have opened their nursery and primary schools which have created employment opportunities in their communities. This initiative was by Lorna Jeans Parkinson, a volunteer from London-UK who came and volunteered for three months and empowered more youth and women groups in the rural communities. 

Children with Disability Education Project:

Target Group: This project targets children with disabilities so they can train and gain vocational skills at primary education level at the same pace as their able bodied class and age mates.  This project will promote livelihood, Learning and Education Opportunities among CWD’s and their households. This project is initiated in 2015 to empower CWD’s and their households with Vocational skills to increase incomes and self employment opportunities.
Livelihoods, Food Security and Income Generating Activities Program
Agricultural and Livestock Project

SAF-Teso’s community based activities:

· Distribution of seedlings and farm inputs (such as goats, pigs and sheep) to selected targeted vulnerable groups (link with support of OVCs and PHAs). We then link them to sellers in local markets to sell their excess produce.

Economic Empowerment Project

· This project will improve Economic support interventions in the households of the underprivileged community groups supported   in the form of savings mechanisms, Business Skills Training (BST) and Income Generating Activities. SAF-Teso needs to strengthen this project under Livelihood Program which we started in 2012-2013 by making OVC and HIV/AIDS Groups to plant horticultural crops such as: Egg Plant, Tomatoes, Onion, Cabbages, Carrots and also Beans, Maize and Sorghum. This will be planted in the communities and schools in groups.
· The main goal of SAF-Teso under this project is to enhance sufficiency in food production and income levels among OVC and their households. We also want to empower the OVC and guardians to enhance self reliance, improve their nutritional status since many of them are living positively, improve their health and it is our sustainability measure to enable them to pay their own school fees in future and be able to meet other daily needs.

· SAF-Teso will promote this concept of Group farming in schools and communities as way of promoting unity, food security, income promotion and sustainability among OVC and their guardians to be able to pay their own school fees, health care and general living costs

Partnership activities.
· Training on effective farming methods, commercialisation, storage of crops, use of animal traction for ploughing and planting by SODIFA.

Income Generating Projects:

SAF-Teso since 2013-to-date is empowering vulnerable and marginalized groups of youth, women and men in Income Generating activities as listed below:
Village Savings and Loans Project:
SAF-Teso since 2009 to-date has been supporting marginalised and vulnerable groups of youth, men and women with Credit Mechanisms (Community based savings and Loans) .SAF-Teso identified many such groups and gave them initial financial credit (capital) to start their Savings & Credit schemes .We donated savings boxes and pass books to the members  and there are so many underprivileged rural communities facing extremes of hunger, disease, poverty, poor hygiene and healthy practices, social exclusion, unemployment and severe malnutrition.  These issues adversely impacts local economic development and is creating social inequalities among the people.    

SAF-Teso’s main goal is to improve households’ incomes and livelihoods through economic support interventions and Entrepreneurship Development.  These will include savings mechanisms (community based savings and loans), Community Health Insurance Initiatives, Business Skills Training (BST), Non-Formal Skills Development, Vocational Training, Apprenticeship Skills Trainings, and Agricultural Initiatives.
The target groups  supported were selected among: HIV+ children, HIV+ youth, children heading families (child headed families),Teenage Child mothers (children having children),OVC households, Youth out school, Women Groups/Widows, PLWHAS, Elderly groups, Guardians, Teachers, Men’s Associations. Positively Living Groups contribute weekly to a central fund and then co-ordinate small loans, at a mutually agreed interest rate, to the individual members and use the proceeds they gain in order to help the community, especially OVC and the elderly.
Non-Formal Skills Development, Vocational Skills Training and Entrepreneurship Projects

SAF-Teso has trained several youth and women groups in Business Skills Management, Bakery Management, Tailoring and Fashion Design, Motor Vehicle driving and Repair, Arts and Crafts/Knitting, carpentry and joinery. Vocational skills training opportunities will enable the marginalised persons to master fundamental technical skills and knowledge required of them to generate incomes through use of tools and other labour saving devices for productive activities and immediate application in the employment and self-employment sector.

This project will promote the creation and diversification of job opportunities, improve and increase households’ incomes and livelihoods for the selected households among underprivileged groups.

It will impart valuable knowledge and a set of relevant fundamental skills that are a hub for income generation and self employment/job creation opportunities which are currently in a deficit and largely unavailable among all the disadvantaged youth and women groups in the Teso sub-region and entire Uganda.

With little support coming  and donations coming from international volunteers ,  SAF-Teso  has been engaging   underprivileged populations mainly through training them to get  valuable technical life skills and Education to promote and improve their Livelihood and Entrepreneurship opportunities through capacity building and skill development , micro-credit financing services(savings and credit), business management skills, apprenticeship  training in the fields of  arts and crafts (commercial Art) leather work, repair and shoe making, tailoring/fashion design, graphic design, typing, Computer programming, Data entry and word processing, web-design, painting and interior decoration, bakery and food nutrition ,cooking and baking, knitting, clothing and textiles, Fibre technology, Home management, Health education, Laundry and dry cleaning; nursery teaching  and skills in rearing  of poultry, fisheries, apiary ,citrus  and piggery. 
The Kindle Mothers & Children Project(Scaling up efforts to empower, energize hopes and expectations of children with HIV+, young single HIV+ mothers in, Ngora  Soroti and Serere Districts).

SAF-Teso through this project seeks to provide comprehensive holistic services to the 150 HIV+ children, 50 HIV+ youth, and 200 OVC households in the selected sub-counties in, Ngora, Serere and Soroti districts in Eastern Uganda. The Project will empower the beneficiary households through   increased access to Education, income and basic health care services. The project will target these vulnerable groups by increasing their access to education, healthcare and sustainable living through income generating projects. These will include:  Bakery creation, Knitting Project, Savings and Credit Promotion, and Educational Programs
Environmental Management Program:
SAF-Teso Environmental Management Programme are based on Advocacy, promotion of Solar/Rural Electrification Programmes ,Awareness raising on various factors  that cause and exacerbate  desertification like –drought, Gender  Inequalities, poverty and Illiteracy, population pressure on land leading to its degradation, Poor Farming practices  and Over grazing among others, Education, Capacity Building of various stakeholders about Environmental Conservation and Management , land  utilisation and management and Promotion for the adoption of various Energy Saving Technologies with a focus on empowering and engaging the various Communities to promote Environmental and Climate Change adaptation , Natural Resource  Management and Mitigation of Conflicts on land, and Bio diversity  Conservation . SAF-Teso engages various stakeholders and communities to protect, Conserve and encourage every household to adapt to a forestation with a vision to end Desertification. 
Currently in Uganda, there is large iceberg of Ecosystem, wetlands, forests and biodiversity destruction, degradation and encroachment, and government has deliberately converted some forests for agricultural production mainly for sugarcane growing like Mabira Forest, the biggest in Uganda was given to the Investors-Mehta Company for sugar cane planting and many wetlands and forest today have been depleted and worst is the use of DDT  which has caused destruction of the natural Environments and endangered the ecosystems and biodiversity.

Many institutions and Health centres in Uganda experience extremely pressurized budgets, they cook meals for inpatients and students on a daily basis and thus their firewood consumption is a drain to the Environment, 80% of communities in Teso sub-region depend on agriculture for their livelihoods and over 70%of households use firewood as a fuel source. Schools experience a large financial burden due to their firewood or charcoal use. There are high and worst forms of Wet lands encroachment because of planting Rice and Government and CSO’s have doing little to restore and protect wetlands.

The SAF-Teso  Biodiversity Conservation and Education program  supports a wide variety of conservation actions, including habitat protection and restoration, research, monitoring, outreach, and education. 

This project will catalyze, encourage and support partnerships to collaborate within and across borders. The project will focus on extremely threatened habitats, for example in the wetlands and forests and improve community resilience to conserve natural habitats. It will empower rural communities and students through participatory site conservation planning, implementation of management and restoration actions, and development of sustainable livelihoods, supported by targeted research and outreach and education activities.

SAF-Teso Biodiversity Conservation and Education program involves a series of activities divided into four main pillars: research, training, environmental education and outreach, all with the common goal of conveying a single message: “management of agricultural land uses is important for bird conservation.” Through our outreach pillar, we are able to reach many different audiences. Participation in scientific symposiums

To achieve this desired Goal, SAF-Teso has designed a number of various projects and Interventions under the Environmental Management programme.

Integrated Systems for Alternative use of Energy Sources in Institutions and Communities (Pilot Project):

SAF-Teso’s community based activities:

· Encouraging communities to plant trees along side farming (agro-forestry).

· Awareness and sensitization on the use of energy saving technologies and possibility of using biogas technology. 
Currently, SAF-Teso is promoting an Environmental Project with a Title: Integrated Systems for Alternative use of Energy Sources in Institutions and Communities (PILOT) with Teso Women Development Initiative (TEWDI);
· The Overall Primary Objective of this Environment Project is to demonstrate the Social, Technical and Economic viability of a blended technology approach to minimize the environmental hazards and threats caused by firewood deficits. This will be done through the promotion, to the target population, of energy saving stove technology and promotion of sustainable environmental practices, and the installation of Biogas plants at 4 local institutions
· Through the successful completion of the pilot phase of this project the Shine Africa Foundation-Teso will look to roll out this concept into the wider Teso sub-region and integrate it within its larger Environmental Conservation Program 

· During the implementation of this Program ,five  objectives/Results  will be achieved as follows:
· Objective 1 - Education Campaign: That through an environmental education campaign conducted using ‘Peer Educators’ in schools, communities, and institutions the message of the benefits of sustainable energy use, and risks of inaction on deforestation translates directly into the uptake of alternative energy use. 

· Objective 2 – Biogas Implementation: That 4 local institutions (2 schools and 2 health facilities) have Biogas plants installed in order to fulfil their needs in terms of cooking initially. This will dramatically decrease medium to long term spending on firewood, and free up significant funds for alternative uses. It will also demonstrate an alternative to firewood to other institutions, result in a measurable decrease in deforestation, and improve air quality in the local educational environment.  

· Objective 3 - Promotion of Biomass Briquettes:
· Objective 4 – Promotion of energy efficient stoves: The promotion of manufactured TLUD stoves and Biomass Briquettes will increase the number of households utilising this technology. This will translate directly into reduced use of financial and time resources by women and children and the wider household reduce danger to their physical person whilst travelling to collect firewood, and improve air quality.

· Objective 5 - Reforestation: In partnership with local government and institutions, to investigate approaches to, and possible viable strategies for promoting tree planting in both institutions and households.  By identifying appropriate strategies for both the management and viability of tree planting on otherwise arable land the project will assist in future planning for such activity.
Partnership activities:

· Work with District Environment Office - Awareness on proper environmental practice and local capacity building through training of local environment committees.

Habitat, Bio-diversity and Environmental Conservation Project

SAF-Teso trained students and communities to bolster and promote research into threatened species and promotion and awareness of conservation issues among the different countries worldwide. 
Currently we partner with Yuvabharathi Public school in India, in the birds partnership project which is aimed to generate substantial information needed to track the trends of bird population and survival in different continents, improve knowledge of learners and communities to effectively sensitize others on the significance of conserving birds and their habitats and teach them on how to collate basic scientific information on local birds and broaden their understanding Birds.

With this project, SAF-Teso  is seeking for partners who can fund  birds  conservation projects , so that  a wider aspects related to the study of ornithology ,Knowledge  of wetlands conservation will be implemented .The Project will address four  main pillars namely : research, training, environmental education and outreach.
Promotion of Rural Electrification/Solar Electricity Programs.

SAF-Teso under this programme carries out advocacy and awareness campaigns’ to encourage every community household to have full  access to adoption and utilisation  of Energy saving Technologies like Solar Electrification and we encourage them  to light their households’ through a  government programme-Electricity for all/Rural Electrification Programme.

Climate Change Adaptation and Livelihood Resilient Project
TITLE: SAF –Teso Climate Change Adaptation Project.

VISION: Community Resilience to Climate Change.

MISSION: Zero tolerance to Climate Change among 3,500,000 people (500,000 House Holds) in Teso Sub region through increased bio-diversity, environmental conservation, reduced land degradation and improved livelihoods.

GOAL: Scale –up resilience to climate change among 3,500,000 people (500,000 House Holds) in Teso Sub region through improved bio-diversity, environment
SPECIFIC OBJECTIVE:

· Increase Bio diversity among 3,500,000 people (500,000 House Holds) in Teso Sub region by 80% through conservation of the flora and fauna, protection or rare tree species, wetlands in 3 years’ time.

· Improve environment conservation among 3,500,000 people (500,000 House Holds) in Teso Sub region by 80% through a forestation by 80% in 3 years.

· Reduce land degradation among 3,500,000 people (500,000 House Holds) in Teso Sub region by 80% through planting of long grass, paspalam in degraded hilltops, hillsides, range lands,murram excavated sites by 80 % in 3 years.

· Improve livelihoods among 3,500,000 people (500,000 House Holds) in Teso Sub region by 80% through vocational skills training and provision of income generating activities by 80% in 3 years.

· Improve access to land and property rights among 3,500,000 people (500,000 House Holds) in Teso Sub region by 80% through information, education and communication, lobbying and advocacy , capacity building of women in human rights , leadership skills , Behaviour change and   livelihood enhancement  by 80% in 3 years. 
Project Title: “Promoting environmental conservation for a clean and green tomorrow (Climate Protection) through Sustainable land management, Soil Conservation, Ecological Restoration and improved waste management with the 3Rs, reduce, reuse and recycle.”
Project Executive Summary:

The project will involve holistic aspects of Environmental protection and ecological balance; environmental and natural resources protection, sustainable development, management of natural resources, utilization of bio diversity- reduces eco-degradation.

This project will also provide comprehensive information on Ecological assets like air and air space, water, land,(bio diversity, co-degradation and pollution, application of technology, looming threats in the environment- eco-development revolution; energy source, agricultural revolution; ecological degradation and pollution;- resource optimization, co-development-defined as economic development based on ecological principles of environmental harmony, ,economic efficiency, resource conservation, local self reliance equity and social justice, biomass production; processing and utilization, poverty and the need are the greatest polluters, Climate change, ozone depletion, sea level, energy crisis, blue print for the future biosphere- plants, animals’ and micro-organisms a web of interacting system of life to all  Universal populations in the cities, urban centres , trading centres ,households, Civil Servants and Students in the Institutions(Schools, Universities and Vocational Institutions)
SAF-Teso is an accredited member of United Nations frame work convention on climate change (UNFCCC) and United Nations convections to combat desertification (UNCCD) whose cardinal mandate is to help in   to promoting sustainable land use, helping to achieve nation and international targets to combat desertification, deforestation and degradation.

SAF-Teso will work towards achieving UNFCCC and UNCCD land marks for assessing the performance and implementation of REDD+ activities. SAF-Teso will help to improve REDD+ Uganda development plans and national strategies.

The project will enhance and promote research both at local,, national and international levels  to improve and explore opportunities for increasing behaviour patterns of people /communities in responding to climate change resilience  adaptive capacity /behaviour. The project will enable SAF- Teso to acquire indigenous knowledge from farmers and strengthen research collaboration with international patterns. 

The stake holders and farmers will search for solutions for land management strategy for adapting and mitigating the climate change.  The project will present an opportunity for researching facts and information about Integrated Systems for Alternative use of Energy Sources in Institutions and Communities in Uganda and beyond.
SAF–Teso will improve knowledge sharing methods and techniques to meet the challenges of climate change and its global consequences. This project will help to popularize REDD+, UNCCD, UNFCCC and protocols for environment and climate protection, Collect cutting edge information with European scientists ,Asian, African and American scientists the  3Rs, environmental protection, solid waste management ,climate change impacts and benefits of different waste management activities in developing and developed counties.

SAF-Teso has commitment in this project to present an opportunity to enable research among the various groups and scholars, decision makers to understand the relationship between waste and climate and technology and innovations for improving waste practices in Uganda and other developing countries. The project will allow SAF-Teso to focus on comparative investigation on climate impacts and benefits of waste management achieved in developed and developing countries; it will promote research to understand the overall relationship between climate and wastes practices in Uganda and beyond.

The project will also provide an opportunity for exploring climate change solutions in renewable energy and energy efficiency, renewable policy mechanisms acquisition of local knowledge on alternative forms of energy than the conventional. This project will set a  firm basis for furthering  research on the use of pesticides ,renewable energy emission training schemes (ETS),energy  efficiency and carbon dioxide in developing and developed counties.

The project aims to generate the knowledge necessary to design climate and land use tools, practices and approaches for achieving sustainable development.

 SAT-Teso will explore the opportunities for treatment technologies and improve governance and decision making in Uganda. The project will also enhance opportunities for collaborative research between urban centres and cities in Uganda and international cities in the world, through networking and partnership for waste management.

The project will provide an opportunity for international cooperation, experience sharing and to transfer and implement this knowledge in Uganda. Though the trainings and research, SAF-Teso will promote the spill over of information, skills and knowledge to facilitate international cooperation on climate change as well as provide consultation with policy and decision makers. 

The project will greatly and largely study effects of Climate change as a result of increase of the average temperature on earth as it brings  disasters like droughts,floods,land degradation, accumulation of waste and waste decomposing setting more frequent human activities have led to large increases in heat trapping gases over past century .climate change in the past  50 years or more is due primarily to human indirect increase global average temperature on sea level have increased and precipitation patterns changed.

Climate change has been a serious international environmental concern, the build up oxygen and green house gases in the atmosphere, will lead to major environmental changes including

· Rising sea levels that may fill coastal and  communities near the riversides 

· Shrinking maintain glaciers and reduce snow over that may diminish fresh water resources 

· Spread of infectious diseases and increased related  mortality 

· Possible loss of in biological diversity and other impacts on eco systems

· Agricultural shifts such as impacts on crop yield and productivity

· Increase in waste generation impediments

Climate change would result in

· Changes in temperature

· Rainfall patterns 

· Wind speeds

The project will provide opportunities for exploring the effects of waste management on climate change. As a researcher, academic scholar and a representative of an accredited organization by UNCCD and UNFCCC member, I am  eager and motivated primarily to apply for this  funding and Climate Protection Fellowship Grants so as to give me an opportunity to conduct research and studies on the effects of waste management on climate change.

This project will put in measures that restore, rehabilitate land   and promote land planning, the project will promote adaptation and mitigation strategies that reduce or reverse land degradation. The project will pursue the Land Degradation Neutrality (LDN), it will involve conducting environmental impact assessments, baseline surveys, and Research /Learning.

Project Goal: “The ultimate goal of this project is to enable achievement and realization of a clean and green tomorrow through focusing on promoting, supporting and enhancing the implementation of SDGs, UNCCD & UNFCCC frameworks/ strategic plans in achieving the land Degradation Neutrality by 2030, Adaptation to soil carbon sequestration, promotion of REDD+ activities, increasing community based adaptation, Resilience and reduced vulnerability to climate change among the vulnerable communities.

Project Purpose:

The aim is of this project is  to promote the knowledge ,information and Technology transfer  which will empower all universal population reduce un-necessary use and waste of resources (including energy), and not cause permanent extinction of other species (reduce and long term environmental and economic costs; Gandhi’s prophetic statement . “There earth provides enough to satisfy every man’s need, but not every man’s greed.”
Project Objective:

 The dream of this project is to see Carbon neutral communities’ sustainable in terms of energy and water usage, solar energy and responsible consumption (SDG 12) and “Building Future We Want “integrating environmental issues into development strategy – underpins efforts to preserve Biodiversity” energy resolution”.

Through this project, SAF-Teso and her implementing partners will;

Strengthen the capacity of the target urban places , households and communities to protect and care for the environment using the 3Rs strategy; enhance access to waste management and laws for environmental protection to the cities, households and the communities in the project areas  and strengthen the local, National and International  environmental policies, Laws and Ordinances that govern the Environmental Conservation and Protection  ,this will be achieved through Policy advocacy, coordination effective implementation, communication resource mobilization and accountability
Project Title: Solar lights and clean energy saving stoves for better living and saving of our environment  
Goal: Increasing access to affordable solar lights and energy saving stoves among the rural poor in Teso sub region Uganda.  
Objectives :

· To create a plate-form for free participation and knowledge/experience sharing on environmental issues associated with deforestation and Environmental degradation through the practices of Re-afforestation and A forestation by 2019. 

· To ensure access to solar lights (Green Light Sunking Products) and clean energy saving stoves such as Bricket made stoves as will be partnered with other companies providing these items by 2019.

· Focusing on improving the environment through using better sources of energy by the rural population tailored capacity building, Social Market Research and awareness campaigns by 2019.

· To strengthen the capacity of SAF-Teso in offering high quality, information and skills as well as build capacity for continuity of the Program
Project activities 

· Capacity building of school/ Local administrators to deliver information, solar lights and energy saving stoves as well as a forestation and Re-afforestation. Under this activity, there will be training of two teachers (one male and one female) from each of schools identified in the districts of Soroti, Serere, and Ngora. 

· Identification of women and youth groups. These groups shall be identified from already existent groups of youth and women in the rural areas where the project shall be and considered for implementation if the project foe equitable distribution of resources availed

· Marketing of the products that will be utilized as organization target products for use in the communities to ensure effective delivery of the project goal and objectives

· Carry out counter Social research to test the practices being used and assess the extent of their productiveness is concerned with regard to ecological balance, climate change improvement and livelihoods. 

“Biodiversity Conservation and Environmental Research Education Project” is being implemented by SAF-Teso in Eastern Uganda and Yuvabharathi Public school in India. 

Goal of project: 

The ultimate Goal of this Project is to focus more  on Environment  and   Biodiversity Conservation ,ornithology promotion and Conservation  actions, including habitat protection and restoration, Scientific research, monitoring, outreach, and education.

SAF-Teso  and Yuvabharathi Public school in India started  this collaborative  project in 2014 to restore the endangered Environment  and bird species by promoting research and Education programs among students and teachers of these schools so as  to   deepen our understanding  on the study of  Environment  and Birds a cross the world in different continents, use of art and skills to reinforce their knowledge of the learners about  Environment and birds .

The learners in  the six different schools in Uganda were involved in sharing with students from India and a number of different approaches were used to achieve our objective among them were; Lesson sharing  on Skype chats , video attachments, Field trips, social media ,Report writing and Evaluation, feasibility studies, email/internet communications, telephone conversations, Documentation of the ecological, social and economic importance of preserving Environment and birds, publication promotions, the program also entirely involved teaching students in the two countries  the different names of different birds in the world and increasing their knowledge on birds to know how to name the different birds.   
The goal of the SAF-Teso and Yuvabharathi Public school in India birds partnership program was to generate substantial information needed to track the trends of bird population and survival in different continents, improve knowledge of learners and communities to effectively sensitize others on the significance of conserving birds and their habitats and teach them on how to collate basic scientific information on local birds and broaden their understanding Birds.

“Winged Wonder of the World, Birds Education Project was designed to make students to learn the different habitats and nestling habits of the different birds in the world. We trained students and communities and we conducted Environmental Education and this project also bolstered  and  promoted research into threatened species and promotion and awareness of conservation issues among the two countries and worldwide.

With this project, SAF-Teso and Yuvabharathi Public School in India fostered an understanding and appreciation for birds and their habitats within local communities and among the learners in the two countries, it changed the idea of cultural land use norms, thereby aiding in the protection of migratory and resident bird species, biodiversity conservation was taught and students were empowered , collaboration among many partners and schools was cemented to address biodiversity conservation and sustainable development, hands-on experiences were improved and students were exposed to a wider aspects related to the study of ornithology .

Human Rights and Social Justice Program.
SAF-Teso is a Human Rights Based Advocacy Organization working with many underprivileged rural communities facing extremes of hunger, disease, poverty, poor hygiene and healthy practices, social exclusion, unemployment and severe malnutrition.  These issues adversely impacts local economic development and is creating social inequalities among the people.    
SAF-Teso   Human Rights and Social Justice Programs helps to promote   Human Rights and ensure that HR are respected, protected, promoted and fulfilled. SAF-Teso is working closely with Human Rights Defenders, Human Rights Organisations, CBO’s, schools, Community self help groups, and Human Rights Institutions to ensure that all Human Rights and Fundamental Freedoms are enjoyed by everyone in the Society.
SAF-Teso thematic Human Rights activities include:
Human Rights Education (HRE): Human Rights can only be achieved through an informed and continued demand by the people for their protection. The objective of HRE is to prevent and reduce cases related to human rights violations and abuses. SAF-Teso empowers grassroot populations and schools are sensitized and empowered with HRE since it’s a public good. SAF-Teso is promoting Human Rights Education clubs in both primary and secondary schools to promote Human Rights Education among young people/youth and children. 
· Gender  Responsive Budgeting and Planning , partnership with CSOs and Local Governments
· Peace Building and Reconciliation 

· Human Rights Monitoring and Reporting to determine human rights cases, analysis and evidences/facts based on the principles of Confidentiality, Impartiality and Accuracy
· Capacity building programs to empower Human Rights Defenders  on the legal frameworks and mechanisms  that ensure  their safety and promotion and protection  of their rights
· Investigations/Fact findings  and feedback

· Data collection, Research and Baseline surveys (Policy shift)

· Advocacy  and Community  Dialogues , Public Meetings /Focus group discussions/debates  to empower the grassroot populations with knowledge  skills  and understanding  of the promotion  of Human Rights and Social fundamental  freedoms 

· Media  and social network campaigns for human rights promotion

· Community Based Monitoring and Evaluation (CBME) shall be used at community levels for follow-ups and reflection meetings on progress  of human  rights activities
· Documentation of Events, Reports and Cases.
Shared Partnership Activities:

We refer to and work together with the Human Rights Commission Soroti, Police Force, and Probation Office, Courts of Law, local government administrative units, other stakeholders and health care facilities to provide:

· Advocacy for the rights of vulnerable groups like: ,PWD’s,PLHIV and OVC

· Legal representation (e.g. for cases of rape, child abuse, gender based violence, sexual violence)

· Conflicts Mitigation mainly associated with Wetlands and Land in Serere and Soroti districts

· Awareness to access to justice, Promoting peace and reconciliation, in grass root communities and schools;

· Capacity building and training in human rights

· Contributing to positive changes to beliefs, attitudes, stereotypes and practices that exacerbate gender based violence and human rights violations.
· Focus on Alcohol, drug and substance abuse prevention mainly in children and youth; promotion of   advocacy interventions; HIV/AIDS prevention, care and support; Child Protection ,combating  commercial sexual exploitation of children; Prevention, rehabilitation and re-integration of children engaged in worst forms of child labour
Human Rights, Good Governance, Participatory Democracy & Human Rights Defenders Projects 

SAF-Teso Coordinates all Human Rights  Advocacy programs in the Teso Sub-region  through  coordination and Collaboration with grass root CSOs to ensure GBV ,DV,SV and all other abuses and forms of injustices in the vulnerable population are decreased. We engage in Advocacy and Activism outreaches as a powerful platform for the promotion of Human Rights, Participatory Democracy, Good Governance, Civic Education . SAF-Teso collaborates with Human Rights CSOs to create  awareness  in order  to equip  the vulnerable  people and groups  with  skills  for enhancing  their abilities  and  responsibilities  to understand  the state obligations, enhancing Citizens knowledge for Accountability, Transparency ,and Building Consensus among grass root communities and Local Governments on Public Accountability  through increasing space for Citizens Involvement and Participation in Decision making and Public Service Delivery  .
SAF-Teso coordinates all    Human Right Defenders in the Teso Sub-Region ,work of Building Coalitions  and Human Rights  forums   for  increasing access to Justice , Human Rights promotion and protection, the department  does Documentation, Investigation, Reporting, Monitoring and Interviewing the various victims of Human Rights Violations and abuses, Human Rights Education and intervention (e.g,accompanying victims to court, medical facilities, police departments, etc.), support services, and related assistance for adult, youth, and child victims of sexual assault, family and household members of victims, and those collaterally affected by the sexual assault.

SAF-Teso being a Human Rights Advocacy based organisations, promotes Community Human Rights Based Approaches, especially in partnership with many stakeholders local, national and International levels we promote:

· Monitoring ,reporting ,safety and risk assessment  , Advocacy and field outreach;
· Collection and Dissemination of Information about Human Rights Violations and abuses to different partners;
· Conducting specialized trainings on promotion and awareness raising, Multi-stakeholders Advocacy to promote voice, transparency and accountability in the delivery of public services

·  Mentoring Youth, women and   local citizenry to be effective advocates, Human Rights Defenders, change agents, peace brigades, Community Barometers, whistle blowers , amplifiers, and monitors of Good Governance, Human Rights activism , Participatory Democracy through increasing awareness ,Communication, Research  and outreach, publications of information on print  and Social Networks, Supporting Youth and Women driven-Citizens’ Forums , Community Barazas, debates, Dialogues, Civic Education, trainings, Media and Public Advocacy, organizing Local events, workshops, and conferences ,  Networking and provision of materials and knowledge for skills in areas of demand-side driven governance;
· Advocacy and Activism for Increasing Citizens Participation and Involvement for the  promotion of  Democracy, Good Governance, Accountability, Transparency, and demanding  Voice for grassroot CSOs and rural HRDs at risk to heard at all foras;
· Stakeholders consultative meetings, Events , Workshops and Conferences  for Human Rights , Democracy, Accountability, Transparency, and Good Governance .
SAF-Teso has been working with TAC to empower Local; Council in Atiira Sub-County and we plan to roll to other sub-counties in Serere district and other districts as well.
· Trial observation, supervision and follow up of cases in Prisons and police;
· Land conflicts mediation; Conflict resolution, peace  and advocacy for rule of law and justice ;

· Documentation of incidences of threats ,Violations and abuses , reporting  to local, national, regional and International partners for action;

· Capacity building , Human Rights Education (awareness –raising) to strengthen and build capacity of  grassroot HRDs and CSOs;
· Civic Education  and Citizens Community forum discussions, dialogues and Barazas;

· Awareness –Raising about the existing National, Regional and International  Human Rights Treaties, Protocols, Mechanisms and Conventions(UPR,UNGASS,UN Declarations on Human Rights and  ALL Relevant International  Instruments );
· Publicity of Human Rights Violations and abuses cases and incidences on all print, Electronic and Social Media;

· Publication  of information , life stories , testimonies about HRDs ,Women and Children under risks, threats and victims of Domestic Violence, Gender Based Violence and Sexual Violence;

· Linkage for Proborno -free aid legal services to the victims of DV,SV&GBV
SAF-Teso Human Rights Pilot Projects
My Health First (MHF) Project
Background.
My Health First project is a new pilot project aimed at sensitizing the youth and public on the dangers of drug abuse in the community. This project will be one of the projects the organization is using to fight against drug abuse among the Children living and working on the streets of Uganda and targeting other youth engaged in drug abuse. The project is to enrol its activities in eight districts of Teso sub-Region.

The project will hold mass community civic education on the health effects of drug abuse and measures to curb the vice. It will train and increase the capacity of the security organs, community leaders and the business community to reduce the habit of drug abuse and investigate on the source and suppliers to vulnerable children and the youth. Engage the victims in rehabilitation process and introduction of entrepreneurship programs as an immediate solution to the victims. Alternative to violence approach will also be used to bring the ardent/addicted youth and children on Board. Effective health examination will be done by health professionals on children and the youth on drugs during the healing process.

The target group/beneficiaries will be Children and the youth on drugs, security officials, the business community and the church.  The project will be piloted in Teso sub-region which has a number of youth without employment and over 200 children living and working on the streets.

The region has undergone a series of turmoil/civil wars in the recent years. The civil wars left a number of families disgruntled, infected with HIV/AIDS and as a result created a long term effect of poverty in the region. The region has been hit by natural disasters from time to time ranging from floods in 2007 and long droughts which often increase food shortage in most families with low income earning forcing people to feed on one meal and day and live below      1 USD per day.The civil war left many children as orphans and the youth now living on drugs (drug abuse) due to frustrations, peer group influence, drug addiction, child abuse, rejection and among other push and pull factors. 
It has been reported that at any given time, there are at least 140 people admitted at Butabika hospital over drug abuse, most of them youth between 18 and 25 years, the hospital acting executive director Dr David Basangwa confirmed this report to the monitor publication.( http://www.monitor.co.ug/News/National/Drug-abuse-rising—experts/-/688334/1895790/-/2vmn9hz/-/index.html). If this problem is not addressed, it will increase health problems among the victims and increase crimes in the region and country at large.
This project will therefore be implemented jointly with the police and other government organs to fight the vise in the country and create regional networks to ensure a complete reduction of drug abuse in the region. The beneficiaries will be 10.000 children and youth in and out of school and direct victims who live and work on the streets.
2. Objectives and Beneficiaries.
Overall Project Goal.

To ensure a community free from drug abuse.
Objectives.
(i). Increase access to information on the dangers of drug abuse in Uganda.

(ii). Improve health support to victims of drug abuse.

(iii). Increase net working systems in the fight against drug abuse in the region and country at large.

Beneficiaries: Children and Youth living and working on the street and in communities, Security organs and Business community.  The target groups have direct links to the peoples on drug abuse and some are suppliers of the drugs to the teens and the youth engaged in drug abuse. They are also directly engaged in drug trafficking and they can play a vital role in bringing to the end drug abuse in their areas of Operation.  

3. Results: 
Objective (i): Increase youth access to information on the dangers of drug abuse in Uganda.

· Increased knowledge on dangers of drug abuse among the youth and the public. 

· Increased youth engagement on the fight against drug abuse.

· Reduced crimes as a result of drug influence.

· Productive and responsible youth in the community.

· Improved civic education in the community and schools.

Objective (ii): Provide health support to victims of drug abuse. 

· Increased health services to children and the youth in and out of school. 

· Healthy and peaceful communities. 

· Reduced mental problems due to drug abuse among the teens and the youth on the streets and in the community.

· Improved health conditions of the youth affected by drugs in the communities.

Objective (iii): Increase school participation and net working systems in the fight against drug abuse.

· Improved behavioral change among the children in and out of school.

· Increased school supply of literature on the misuse.

· Increased radio talk shows and community leaders’ engagement on the fight against drug abuse.

· Increased net working of schools and information sharing. 
4. Output 
Objective i.  Increase youth access to information on the dangers of drug abuse in Uganda.

· 9 Consultative meetings successfully conducted.

· 40 security and community trainings on dangers and effects of drug abuse among the youth successfully completed. 

· 5000 literature materials on drug abuse prepared and printed.

· 18 radio talk shows on drug abuse conducted.

· 18 police and other security organs trained successfully on drug abuse.

· Training of Drama actors on the fight against drug abuse successfully conducted. 

· Production and translation of spot messages in three languages completed. 

Objective ii: Provide health support to victims of drug abuse.

· 10,000 children and youth addicted to drug abuse treated successfully.

· Counseling of the youth successfully conducted.

· 5000 youth and children successfully treated and reintegrated into the community.

· Increased information on access to health services among the youth and children on drugs successfully circulated.

· 18 Radio spot messages on drug abuse completed.

Objective iii: Increased school participation and net working systems in the fight against drug abuse.

· Conduct 27 school sensitization trainings against drug abuse.
· 20 Schools net work against drug abuse by 2019.

· 400 literature materials on drug abuse successfully supplied to 20 schools.

· 18 drama activities presented by Schools during public events successfully conducted.

· Increased school retention by 2019.

5. Activities. 
Objective i.  Increase youth access to information on the dangers of drug abuse in Uganda.

Activity for Objective i:

i. Consultative meetings with government security operatives and other government sectors and development actors.

ii. Mobilizing and sensitizing the youth and community on dangers of drug abuse.

iii. Counseling of the youth involved in drug abuse and those on drug addiction.

iv. Conducting health examination and treatment to those on severe drug effect.

v. Conduct 18 Training workshops for security and Local council representatives on drug abuse by 2019.

vi. Monitoring, sharing and learning.

Objective ii: Provide health support to victims of drug abuse.

Activity for Objective ii:

i. Conduct 9 consultative meetings with the police and health personnel.

ii. Facilitate psychosocial therapy to the victims of drug abuse.

iii. Facilitate the transfer cases to referred psychiatric units.

iv. Support thorough medical examination of drug abusers.

v. Trainings on behavioral change and community chain link of youth engagement in health behaviors.

Objective iii: Increase school participation and net working systems in the fight against drug abuse.

Activity for Objective iii: 

i. Conduct 27 school sensitization trainings against drug abuse.
ii. Conduct 18 local and national radio programs on community sensitization against drug abuse.
iii. Conduct 40 community engagement and dialogues in the fight against drug abuse.
iv. Prepare information education materials (posters, spot messages and Drama series).
v. Develop information net work within and out of the region with relevant stake holders such as the security and community representatives.
vi.  Participate in world forums against drug abuse and other events aimed at curbing drug abuse.
5. Monitoring and Evaluation.
The project will employ the following: 

a. Track the progress of the drug abuse victims on counseling and rehabilitation and close monitoring in psychiatric units. Monitor and evaluate School and community participation and engagement of security officials in the fight against drug abuse. 

b. Community mobilisers and leaders shall submit periodic reports on crimes as a result of drug abuse. 

c. Develop monthly and quarterly reports. Use of e-mail, Face Book, Skype, Tweeter on information sharing. Therefore, their shall be biannual evaluation done during the implementation of the project.
· The Disabilities Department:
SAF-Teso works with PWD’s, there is Governance Board for PWD’s called- Board of Directors Disability Unit, it is mandate is to represent the rights and interests of people with disability, their families ,look at policy issues, promote disability agendas, and reflect on the interests of people with disability. SAF-Teso improves the daily plight of PWD’s by  promoting Justice, Dignity and Integrity, Disability Rights Advocacy ,Equal Opportunities, Disability Education  and Legal Aid, and Accessibility Programs targeting and focusing mainly PWD’s in our three pilot districts of Serere, Ngora and Soroti Districts.

Advocacy and awareness campaigns to improve the flight of PWD’s, there are serious challenges facing PWD’s related to Health, Education, Transport, Socio-Economic Opportunities, Exclusion and Discrimination,Poverty,Low livelihood opportunities, hearing impairments ,marginalization and neglect e.g. ownership of assets and property like Land among others.

This is one of our youngest initiatives and a huge highlight of our NGOs appreciation of the work out International volunteer friends and students bring to Teso region. A master’s research student researching on disabilities and livelihoods propelled our reach to venture into the incredible world of PWDs. Upon the advice and outreach programmes we carried out, we are guided by and so far set up the following;

1. A Disabilities Department that falls under our Human Rights and Social Justice directorate

2. The department is run by PWDs themselves (the head and deputy both have impairments)

3. The research data we collected alongside the researcher for our internal use is informing the applications for funding and partnerships we make.

4. PWDs have spoken, they want us to help them help themselves-none of them is satisfied with receiving for life, they also want to fulfil their livelihood ambitions.

5. Hearing, sight and mobility are the major impairment categories required integrated partnership approaches both for funding and information sharing.
· Success Stories for the Department so Far.
1. Through our international friends’ research expertise and our local excellent organisational skills, we have managed to bring a multi-million dollar international organisation, Starkey Foundation to our humble Teso region to assist persons with hearing impairments. The screening was carried out 8-10 March 2015 and our people will benefit from the partnership through treatment, supply of hearing aids and most importantly an endless supply of information from ear care professionals, all for free!! (Information and pictures on our Face book page)

2. SAF-Teso has become a household name in the country and region in particular due to the hearing aids publicity campaign we carried out on all forms of media.

3. Local authorities in the region have expressed interest in supporting our work with all they can so we don’t suffer bureaucratic gridlocks in processing any required documents

4. The researcher that helped set up this department is coming back to SAF-Teso to work here. Having graduated with a master in International Development from the prestigious University of Birmingham, we are certain this appointment will increase our scope for knowledge, networks, volunteers and partnerships that we so dearly require since demand for our services is soaring by the day.

5. PWDs feel empowered by being involved in every process through our participatory approaches to project designs

6. We have sourced walking sticks for the visually impaired from the US and will be delivered to beneficiaries in due course.
SAF-Teso serious requires other partners who can support PWD’s with   Livelihood Programmes, Capacity Building   and every aspect of disability in the Teso sub region of Eastern Uganda.

SAF-Teso has been privileged with successfully working with students and volunteers from Europe and the Americas. 
The recently concluded study by a Masters student from University of Birmingham on disabilities and livelihoods has equipped our organisations with empirical evidence of what PWDs in our region want done first before any other thing Inclusion and Equalization of Opportunities in Teso Sub Region. With a successful campaign, the program can be extended to the whole of Uganda as the country has pro PWD legislation and has signed and ratified the United Nations Convention on the Rights of Persons with Disabilities of 2006.
 The organisation has renowned networks that can facilitate for easy stakeholders cooperation. Staff in the organisation includes social workers, teachers, counsellors, politicians, peer educators, accountants, and graduates on apprenticeships and international professionals that have become friends with the organisation through volunteering. 
Our financial discipline is there for any partner to see as we have an experienced accountant and our records always kept up to SAF-Teso has a philosophy that the initial step in empowering PWDs as our conclusions from just ended research show is that engaging PWD’s in to the philosophies on development, human rights and empowerment as well as education, will improve the plight of persons with Disability. 

The focus on PWDs obviously unravels and intertwines a number of cross cutting issues and focusing on awareness campaigns where PWDs can showcase their abilities to engage with mainstream life trends can stir life changing change of attitudes among communities. 

SAF-Teso engages the community through the segment of their leaders who are  involved  in   a number of interventions and collaborating with SAF-Teso in local participation, forming dialogue PWD’s clubs, Decision-making, participation and involvement in the PWD’s project proposal designing, Research, Advocacy and Fundraising meetings, and contributing to holistic assistance and cooperation with the locals and beyond on any issues that bring persons with Disabilities out of poverty, resulting to sustainability of this project. Finally PWD’s are faced with diseases and illnesses, mental health, vision loss and school exclusion, SAF-Teso, seeks a partner to work closely especially with hearing aids devices. Starkey Hearing Foundation is in partnership with SAF-Teso to support all categories of PWD’s with hearing impairments to get hearing devices. We will work with media and Church Fraternity to promote this hearing aid project.
STAFF: We work with a small group of highly committed staff who work together with International Volunteers staffs in achieving our goals in various departments of program co-ordination, finance, resources and administrations. In addition we have a large number of trained peer educators within the local communities. Currently we have 9 staff and 80 community peer educators and over 30 international volunteers who have visited SAF-Teso during the period 2013 to-date.
Executive Management Team:
	S/NO
	Name of Staff
	Portfolio

	1. 
	Okwalinga Paul
	Patron/President

	2. 
	Michael Anguria
	Executive Director

	3. 
	Eyenyu Zadoki
	Programme Officer Human Rights & Social Justice.

	4. 
	Apio Sharon
	Program Coordinator/Program Officer  Education /Focal Person Gender and Community Mobilisation

	5. 
	Asio Sarah
	Program Officer Livelihoods 

	6. 
	Oonyu Richard
	KP/KPP Focal person

	7. 
	Amuge Grace 
	Accountant

	8. 
	Andrew Odeng 
	Programme Officer  Public Health/Focal Person HTS

	9. 
	Emitu Joseph
	M&E ,Networking and Grants Specialist

	10. 
	Omoda Okwi Richard
	Grants Specialist/HRM/Program Officer Environment


Community-based Extension Team:

SAF-Teso has trained and recruited many Community Health Workers , Peer Educators, Community Consellors,Village Health Teams(VHTs), Linkage Facilitators, Mentor Mothers/Peer Mothers, Human Rights, Accountability, Transparency, Governance Community Mentors and Educators and Community Wetlands Surveillance Committees.
Para social Workers.
SAF-Teso is working with a team of committed and energised par asocial team, highly passionate and trained to deliver to achieve the goals of our programmes, we focus on training respected members of the community to become Para social workers. In this way these people help to build awareness in the community of our programs and provide social mobilisation and referral to our services. 

In addition we partner with other organisations to provide comprehensive services and care.

The Para social play an integral role in the implementation of all of our projects at SAF-Teso. These are skilled voluntary staff members who have been voted by their communities as esteemed and respected individuals. Each has undergone intensive training by SAF-Teso in order to implement our various programs and projects.
We have peer co-coordinators in all our sub-counties of operation which help with the specialized training of the peer educators that we have per parish. Every peer educator has a bicycle supplied to them enabling access to all areas of their individual communities. They work over three days a week, mainly carrying out home visits. 

These home visits and other activities enable the peer educators to overview all aspects of family life, to examine in which aspects advice and counselling and referral is needed. 

Their roles include:

· People living positively including OVC - awareness of nutrition, healthy lifestyle and referrals to other programs and counselling

· Malaria awareness and prevention

· Water and sanitation advice
· Develop Data collection Tools and update Statistics for the planning purposes

· HIV – prevention awareness talks. This takes place in schools, markets and during home visits

· Organise drama performances in public places to create awareness on different topics such as HIV /TB/Malaria

· Distribution of condoms

· Community awareness for mobilisation for VCT every 3 months

· Identification and referral of palliative care cases

· Reproductive health – awareness of family planning. Referrals to antenatal clinics and general advice

· OVC school follow ups each week in schools where they are enrolled

· Setting up youth groups for life planning advice

· Monitoring and implementation of Income Generating Activities (IGAs)

· Weekly SACCOS meetings

· Identifying cases of women and child abuse

· Reports and referral of defilement cases
· Mobilising community groups/people for HTS
· Identify PLHIV,Follow up, Referral  and Linkage for ART and further medical management 

Volunteers:
We value the work of both Ugandan and international volunteers. In November 2012 we hosted our first international volunteers and are looking to expand our volunteer program. More information about our program is in our Volunteer Program information document and website www.saftesoug.org
Partner Organisations: 
Within Uganda we have established partnerships with local and national organisations in order to link our projects to create a more effective service to our communities. We are interested in building new partnerships here in Uganda and also internationally in order to form strong alliances, enabling us to learn from each other and develop our individual approaches to make positive changes to both organisations. We particularly seek support in the areas of funding, training opportunities, lobbying and advocacy, fund raising, and our Volunteer Program. We have a separate full list of our partners.

Financial Resources:
Our main source of income has been from an UMCOR Health, an international donor from the USA which has provided finance to support holistic HIV/AIDS implementation and OVC education. 
From 2012-2014 the organisation did not receive any external funding, however, in 2018, we received funding from TASO for accelerated epidemic control (HIV/TB). The organisation largely depends on the funds raised through Fundraising   and Donations made by the International Volunteers from Sweden, Spain, Germany, UK, Canada, USA, Kenya and France. We are also generating resources from individual financial and in-kind donations and locally we have worked to set up income-generating activities. Our donor and local incomes are managed by our Accountant and Finance Administrator and we have a financial policy in place.
Monitoring & Evaluation:
Monitoring and Evaluation is a critical component and a vital tool that enables the organisation to measure and evaluate outcomes and achievements of any development project/programme being implemented and long term impacts made. The overall objective of this component is to contribute successful collection and provision of information that will be used to: 

· Track progress on implementation of all programme components

· Facilitate identification of gaps and weaknesses in service provision

· Help in planning, prioritization, allocation and management of resources

· Help in monitoring the impact of projects in communities

· Measure effectiveness of service delivery system

Key Achievements:
· Over 15, 000 people  have undergone HIV/AIDS Voluntary Counselling and Testing
· Over 500 Patients have linked to ART Services
· Lower Local Councils empowered with Human Rights, Democracy and Accountability programs
· 35,000 have benefited from vitamins micro nutrients /supplements donated by SAF-Teso  in 2015 by  USA based organisation Vitamin Angels
· Public Health Programs promoted both in Schools and Communities

· 16 youth and Women groups trained and supported in Vocational Skills and Entrepreneurship

· 20 Farmer Groups supported with Sheep Enterprise

· Partnerships strengthened among different partners

· 200 OVC supported with all relevant scholastic materials
· 20 Women groups supported with revolving funds-SACCOS
· 200 OVC households  empowered in the selected sub-counties in Serere and Soroti districts in Eastern Uganda
· 50 Orphans have been supported with vocational skills education
· Palliative care patients attended to and referred
· Partnership with Soroti Regional Referral Hospital, AIC, TASO, Health Need and Uganda Cares strengthened
· 15 PHA’s Groups supported with Livelihood Projects
· 13 Youth groups supported with finance and technical skills enhancement through capacity building
· 100 Community peer educators/counsellors trained since 2009
· 80 bicycles given to community peer educators and Village Health Teams (VHT’s)
· Financial support was given to orphans group in Awoja to improve their bakery
· Financial support given to Amorican Women’s Group to boost their farming activities, the same group was given money for running their SACCOS
· Community Health Insurance Schemes piloted in four districts in 14 sub-counties in Teso sub-region
· Lit World Clubs for young girls formed in schools and communities;

· Gender Based Violence (GBV), Domestic Violence (DV), Good Governance, Peace and Human Rights clubs created in the communities and schools
· Partnership and networking strengthened with different actors at all levels.

· 250 women trained in literacy programs.

· 40 international volunteers have volunteered in the organisation.

· There are 100 community volunteers trained by SAF-Teso to provide community based services

· Four MDD groups supported since 2006
· 36 clients mainly children, women and few adults vaccinated with Hepatitis B Vaccine in October 2015-11-2015
· Over 500 PWD’S reached and empowered with information and health care services in 2015

· 40 Blind Children in St Francis Madera Primary School supported with school Uniforms in August 2015-11-2015.
· 40 women, children and youth were vaccinated with Hepatitis B Vaccine in Nov ,December 2015, & 3 shots to be given in March 2016.The Hepatitis B vaccines were sponsored by Rescue Christians Foundation USA, facilitated by SAF Teso

· Over 1,000 persons –women, children, elderly  and men screened  for hearing impairments in Feb, March & May 2015 by Health Professionals from Starkey Hearing Foundation Uganda and Soroti Referral Hospital
· 10 walking sticks given to visually impaired (Blind) women and men donated by The National Federation of the Blind USA  to SAF-Teso.

· Over 600 youth both in school and out of school reached with Family life Education & Reproductive Health Education in 2014 and 2015

· Cash donations extended in 2016 to the PWD’s groups in Madera Primary school of the blind, Campswahili PWD’’s and SODIFU donated by Andrew’s Billington from UK.
· Cash donation extended to Ageutu Single Mothers Persons with Disabilities Initiative for Development, funds donated by Billington Andrews in March 2016.

· Networking , Advocacy ,Partnership and Collaboration with Local ,National, Regional and International Development Partners
Future Plans:
· Scaling up programs by expanding area coverage such as expanding into the Karamoja sub-region
· Train 100 Human Rights Defenders

· Train 200  persons to work as Wetlands Surveillance Committee Teams 

· Strengthen Community Health Referrals Networks 

· Support PWD’s  with  Hearing Devices donated by Starkey Hearing Foundation
· Strengthening partnerships and networking with different partners

· Looking for partners/donors who can support OVC through a Child Sponsorship Education Program we hope to establish

· Looking for partners /donors who can  current SAF-Teso projects interventions

· Partnering with different stakeholders on palliative care programs

· Strengthening international volunteer and intern placement programs

· Writing and submitting different proposals in consortium

· Improving our community service delivery

· Creating more livelihood projects for women, youth, children, disabled, elderly, PHA’s and OVC

· Recruiting more staff and other human resources

· Strengthen , Domestic Violence and Child abuse advocacy  clubs ,Peace and Reconciliation clubs in grass root communities and schools in entire Teso sub-region,

· Procuring the motorcycles and Vehicle for organisation

· Train 100 Community Hearing aid Facilitators 

· Strengthening Partnerships with Institutions o higher learning-Universities 

· Strengthening fundraising drives locally and internationally. 

· Train more grassroot Human Rights Defenders in the Teso Sub-Region.

· Promote Life Skills  for various beneficiary groups 

· Promote Human Rights Activism, Democracy, Good Governance Initiatives and Protection for grassroot HRDs;
· Open up branch offices in all districts  Teso Sub-region  for coordination 
SAF-Teso Local and International Partners
· World Federation Against Drugs(WFAD)
· United Nations Convention to Combat Desertification (UNCCD)

· United Nations Office on Drugs and Crime(UNODC)
· Good Samaritan (GOSAN)
· TASO Soroti
· TAC

· Soroti Point Clinic

· University of Columbia, Engineers Without Borders (UC-EWB)

· Pilgrim  Soroti
· Vitamins Angels USA for VAS+D Supplements’

· Starkey Hearing Foundation USA

· UMCOR HEALTH 

· Uganda UK Health Alliance (UUKHA)

· National Coalition of Human Rights Defenders Uganda(NCHRDU)

· Uganda Community Based Health Financing Association( UCBHFA)

·    The Human Rights Centre Uganda(HRCU)
· Peoples Association for Development Serere(PADS)

· Hope After Rape

·  UN-Office of the High Commissioner for Human Rights 
· Uganda Human Rights Commission Soroti Regional Office
· International Volunteers from Europe,Canada,Africa, Asia ,Caribbean, & USA
· NGO Market Place 
· HOW- Uganda

· Delegation of the European Union  to the Republic of Uganda –Democracy and Human Rights Initiatives 
· Teso Women Development Initiatives –Uganda (TEWDI-Uganda)

· Innovative Youth With Action Uganda
· Soroti Regional Referral Hospital, Ngora Fredd Carr Hospital & all Community Health Centres 
· Churches, Faith Based Organisations,Schools and Universities
· Health Partners (TASO Soroti, AIC Soroti, Health Need) and Teso Safemotherhood Soroti
· GIZ Soroti
· Human Rights Grass Root CSOs in the Teso Sub-Region


Tel: +256 772 844 459 


        +256 772 854 991


        + 256-701-929754
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Mission:  To work in a holistic manner towards improving quality of life of vulnerable and marginalised individuals in the Teso Sub-Region by empowerment through interventions that increase access to education, health care and sustainable living through income generating projects regardless of colour, tribe, age, ability, gender, political or religious affiliations.





SAF-Teso


Shine Africa Foundation -Teso


“Empowerment through sustainable community led interventions in the Teso Sub-Region.”
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