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The Organisation management believes that the system of internal control provides a
reasonable basis for the preparation of the financial statements.

The going- concern basis has been adopted in preparing the organisation's financial
statements.

The independent auditor is responsible for expressing an opinion on the organisation's
financial statements. -

The financial statements were authorized for issue by Action for Sustainable
Development Organisation on 1% March 2019 and are signed on'its behalf by:

%‘\/\&ﬁ ' g’oslm-

THE BOARD AIRPERSQN DATE
_Slez 19
4
THE PROGRAMME DIRECTOR DATE

aﬁh
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P.O. Box 46, Chilumba, Karonga

Cell (265) 0888 346 296 & 0999 438 867
Email: jsikwese@gmail.com/Joshua.sikwese@kpsmw.org

 REPORT

TO ACTION FOR SUSTAINABLE DEVELOPMENT (ASUD)
ON THE FINANCIAL STATEMENTS FOR THE YEAR ENDED
315T DECEMBER, 2018

Scope

We have audited the accompanying financial statements of Action for Sustainable
Development, which comprise of the statement of financial position as at 315 December
2018, the statement of comprehensive income and statement of cash flows for the year
then ended, and a summary of significant accounting policies and other explanatory
information.

The organisation's responsibility for the financial statements

The organisation is responsible for the preparation of the financial statements that give a

true and fair view in accordance with International Financial Reporting Standards and in
" a manner required by the Non-Governmental Organisation Act 2000 and for such

internal control as organisation determines is necessary to enable the preparation of

financial statements that are free from material misstatement, whether due to fraud or

error.

Auditor's responsibility

Our responsibility is to express an opinion on these financial statements based on our =
audit. We conducted our audit in accordance with International Standards on Auditing.
Those standards require that we comply with ethical requirements and plan and perform
the audit to obtain reasonable assurance whether the financial statements are free from
material misstatement.
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An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditors'
judgement, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity's preparation of financial statements that
give a true and fair view in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity's internal control. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of accounting estimates made by the
organisation, as well as evaluating the overall presentation of the financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinion.

Opinion

In our opinion, the financial statements give in all material respect a true and fair view of the
financial position of the organisation as of 315 December, 2018 and of the results of its
operations and its cash flows for the period then ended in accordance with International
Financial Reporting Standards.

YWl o

Joshua Sikwese Mwakwendamweso/NNmEND .\.\;&‘\?\5
(Audit Manager)

Friday 1% March, 2019
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ACTION FOR SUSTAINABLE DEVELOPEMNT (ASUD) ACCOUNT

FOR THE YEAR ENDED 31ST DECEMBER, 2018

1.

2.1

22

2.3

2.4

2:5

2.6

2.7

Establiment:
Established in 2009 and was registered in 2013 with Council for Non-

Governmental Organisations (CONGOMA) in Malawi.

Accounting Policies:
The principal accounting policies of the Organisation, which are set out below,

have been consistently followed in all material aspect.

Revenue recognition:

Revenue represents grants from donors in relation to grants agreement and sales of
fish and honey.

Cash and cash equivalents:
Cash and cash equivalents consist of cash balance at the bank.

Post Balance Sheet Events (Subsequent events):
There were no significant post balance sheet events that have occurred after

reporting which needed disclosure or adjusting the financial statements.

Contingent Liabilities:
There are no contingent liabilities at the end of the period requiring disclosure in
these financial statements.

Income Tax:
Malawi Revenue authority recognizes the organization as a charitable
organization and as such it is exempt from corporation tax.

Fixed Assets:’

International Accounting Standard 16 (IAS 16) describes property, plant and
equipment as tangible items that are held by an organization for use in the
production or supply of goods and services, for rental to others, or for B
administrative purposes; and are expected to be used during more than one. - .
accounting period.

All items of Property, Plant and Equipment are recognized at cost and either a cost
model less accumulated depreciation or fair value in future period determined from
market-based evidence by appraisal by professionally qualified valuers.

Page 10
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Property Plant and equipment

The cost of an item of property, plant and equipment is recognized as an asset

when:

» It is probable that future economic benefits associated with the use of item will
flow to the organization.

» The cost of the item can be measured reliably

The useful lives of property, plant and equipment have been estimated as follows:

> Computers 5 years  10% Depreciation-Reducing balance
> Printer 5years 10% Depreciation-Reducing balance
» Motor Cycles 5years 15% Depreciation-Reducing balance
» Furniture and Fittings 10 years  15% Depreciation-Reducing balance
Capital Fund

This represents the carrying value of the property, plant and equipment as at the
Statement of Financial Position date (Balance Sheet)

Cash and cash equivalents
Cash and cash equivalents consist of cash balance at the bank.

Post Statement of Financial Position Events
There were no significant post Statement of Financial Position events (Balance
sheet events) which needed disclosure or adjusting the financial statements.
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* ACTION FOR SUSTAINABLE DEVELOPMENT (ASUD) ACCOUNT

FOR YEAR ENDED 31" DECEMBER 2018

APPENDIX 1
INCOME

Christ Church UK grant
ECOSOLIDAR Grant
Egmont Trust grant
GEF/SGP/UNDP Grant
Bank Interest

Honey sales

Maona Foundation Grant
PACFGrant

Tikondane charities Trust
Grant- total

EXPENDITURE
Supplies and Services

Afforestation

Construction of pupils VIP latrines

Fish farming

HIV/AIDS Child suppport

Motorvehicle and Motorcycle maintenance and insurance
Ng'ongo community food security project

Ng'ongo School gardening

Provision of Medical equipments-Mpamba Maternity Wing

Borehole drilling

Solar Light Installation

Soil and water conservation

Supporting tean clubs at Mpamba Health Centre
Sub-total

Capacity Building:

Permaculture staff refresher training

Project committee training in permaculture practices
Staff training on GIS

Supporting Women HIV/AIDS support Groups
Training for health personel on friendly Health services
Training for youth Peer Educators on HIV/AIDS
Training in fish pond construction and management
Training in record keeping and financial management
Training on Tree Nursery management

Sub-total

2018 © 2018 2018
Budget Actual Variance
Mk Mk Mk
7,068,095.00 5,901,366.00 1,166,729.00
18,247,800.00  16,401,390.00 1,846,410.00
12,995,000.00 11,947,819.00 1,047,181.00
17,450,000.00 15,494,387.00 1,955,613.00
. 8,331.11 (8,331.11)
1,934,500.00 1,087,450.00 847,050.00
5,890,500.00 4,899,000.00 991,500,00
14,919,888.00 13,865,020.00 1,054,868,6'0'
6,180,995.00 4,350,458.00 1,830,537.00
84,686,778.00 73,955,221.11 10,731,556.89
Budget Actual Variance
Mk Mk Mk
5,805,000.00 4,045,581.00 1,759,419.00
6,785,000.00 5,856,000.00 929,000.00
" 7,050,000.00 4,773,441.00 2,276,559.00
9,336,890.00 8,294,582.00 1,042,308.00
2,360,000.00 2,092,000.00 268,000.00
6,045,225.00 6,215,345.00 (170,120.00)
3,197,890.00 2,921,300.00 276,590.00
5,600,000.00 4,195,001.00 1,404,999.00
4,000,000.00 3,800,000.00 200,000.00
1,000,000.00 880,000.00 120,000.00
10,559,894.00 9,300,567.00 1,259,327.00
5,804,997.00 5,117,505.00 687,492.00
67,544,896.00 57,491,322.00 " 10,053,574.00
=2
Budget Actual Variance
Mk Mk Mk
400,000.00 410,000.00 (10,000.00)
355,000.00 453,572.00 (98,572.00)
800,000.00 769,701.00 30,299.00
900,000.00 879,155.00 20,845.00
641,882.00 652,775.00 (10,893.00)
250,000.00 216,169.00 33,831.00
600,000.00 553,472.00 46,528.00
340,000.00 328,805.00 11,195.00
370,000.00 368,759.00 1,241.00
4,656,882.00 4,632,408.00 24,474.00
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APPENDIX 1T
Monitoring and Evaluation:
Communication

TEC materials
Monthly field visits

Project awareness and introductory meetings

Reviewing meetings
Sub-total

Contracts:

Contracts-Audit & Accountancy Fee
Sub-total

Office Administration:

Bank charges

Communication

Electricity and water bills

Fuel

Office rent

Property Plant & Equipment depreciation
Stationary

Travel

Sub-total
Staff salaries and allowances:

Allowences
Board members meetings
Staff salaries

Sub-total

Grand Total

FOR YEAR ENDED 31" DECEMBER 2018

ACTION FOR SUSTAINABLE I?EYELOPMENT (ASUD) ACCOUNT

2018 - 2018 2018
Budget Actual Variance
Mk Mk Mk
600,000.00 535,000.00 65,000.00
500,000.00 ' 380,000.00 120,000.00
1,000,000.00 925,000.00 75,000.00
500,000.00 432,000.00 68,000.00
475,000.00 398.000.00 77,000.00
3,075,000.00 2,670,000.00 405,000.00
Budget Actual Variance
Mk Mk Mk
400,000.00 250,000.00 150,000.00
400,000.00 250,000.00 150,000.00
Budget Actual Variance
Mk Mk Mk
100,000.00 93,100.00 6,900.00
150,000.00 102,200.00 47,800.00
200,000.00 155,960.00 44,040.00
250,000.00 175,300.00 74,700.00
350,000.00 320,000.00 30,000.00
- 153,075.00 (153,075.00)
100,000.00 87,940.00 12,060.00
80,000.00 95,000.00 (15,000.00)
1,230,000.00 1,182,575.00 47,425.00
Budget Actual Variance
Mk Mk Mk
670,000.00 633,660.00 36,340.00
160,000.00 100,000.00 = 60,000.00
6,950,000.00 6,950,000.00 -
7,780,000.00 7,683,660.00 96,340.00
84,686,778.00 73,909,965.00 10,776,813.00
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ACTION FOR SUSTAINABLE DEVELOPMENT (ASUD)

REPORT

FOI& 'THE YEAR ENDED 315" DECEMBER 2018

The Directors have pleasure in submitting their reports together with the audited
financial statements of Action for Sustainable Development (ASUD) for the year
ended 31° December, 2018.

ORGANISATION BACKGROUND

Action for Sustainable Development (ASUD) is a local non-profit making
organization based in the City of Mzuzu. It was founded in 2009 as a community
based organization aimed at helping the living status of poor Malawians, supporting
healthcare for the local population and uplifting the livelihoods of the rural
communities in Malawi. On 5" August 2013, ASUD was legally registered as a local
non-governmental organization with the Registrar General under the Trustees
Incorporation Act.

In partnership with the community and other likeminded organizations such as Mzuzu
University (Forestry Department), Wildlife and Environment Society of Malawi
(WESM)-Mzuzu Branch, Forestry Department, Fisheries Department (Mzuzu),
Mzimba North Agriculture, Development of Parks and Wildlife, Action for
Sustainable Development (ASUD) aims at improving the quality of life of people in
Traditional Authority Mtwalo in Mzimba Area and its environment. This is done to

. improve and promotion of community based natural resources enterprises, climate

change adaptation and mitigation, capacity building and environmental education and

© education visits.

AIMS AND OBJECTIVES

Action for Sustainable Development (ASUD) exist “to promote community based

" natural resources enterprises, climate change adaptation and mitigation, capacity

building and environmental education in the area through the use of locally available
means of resources in collaboration with other institutions” 4

The organisation has a broad range of activities to support the organisation objectives
as follows: '

» To promote community based natural resources enterprises

» To protect environment in urban and rural communities

» To improve food security and nutrition among vulnerable communities

» To enable vulnerable households become economically self-sustaining

» To reduce the spread of HIV/AIDS and reduce its impacts

Page 1
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ACTIVITIES

The major activities are as follows: Beekeeping, fruit propagation, fish farming,
banana and bamboo cultivation, agro forestry, afforestation, natural regeneration,
irrigation and capacity building.

FUTURE PLANS

To improve water and sanitary situation in Rural Primary Schools in Traditional
Authority Mtwalo in Mzimba District.

FINANCIAL PERFORMANCE

The results and state of affairs of the organization are set out as in the accompanying
statements of financial position, comprehensive income and changes in funds, cash
flows and explanatory notes to the financial statements. '

DIRECTORATE

Action for Sustainable Development (ASUD) has 5 members as Board of Trustees, 1
Executive Director, 1 Field officer, 1 Finance & Administration Officer. The
organization has office and human resources, expertise in sustainable livelihood.

INDEPENDENT AUDITORS

The organisation’s independent auditors, Mwakwenda Financial Consultants, have
indicated their willingness to continue in office and a resolution will be proposed at
the meeting to re-appoint them as auditors.

By order of the board.
e < loré/ G
THE BOARD CHAIRPERSON DATE
%L-/ &/oz/;
THE PROGKAMME DIRECTOR DATE
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ACTION FOR SUSTAINABLE DEVELOPMENT (ASUD)
FOR THE YEAR ENDED 315" DECEEMBER, 2018

STATEMENT OF BOARD OF GOVERNORS’ RESPONSIBILITIES

The Organization’s Board is required by the Non-Governmental Organization Act
2000, to maintain adequate accounting records and is responsible for the content and
integrity of the financial statements and related financial information included in this
report. It is responsible to ensure that the financial statements give a true and fair view
of the state of affairs of the organization as at the end of the financial year and of the
results of its operations and cash flows for the year then ended, in conformity with
International Financial Reporting Standards. ’

The financial statements are prepared in accordance with International Financial
Reporting Standards (IFRS) and are based on appropriate accounting policies
consistently applied and supported by reasonable and prudent judgments and
estimates.

The Organisation management acknowledges that they are ultimately responsible for
the system of internal control established by the Organisation and place considerable
importance on maintaining a strong control environment. To enable the Organisation
management meet these responsibilities, the organisation sets minimum standards for
. internal control aimed at reducing risks in a cost effective manner. The standards
include proper delegation of responsibilities within a clearly defined framework,
effective accounting procedures and adequate segregation of duties to ensure an
acceptable level of risk. These controls are maintained at all levels in the organisation
and all employees are required to maintain the highest ethical standards in ensuring
the organisation’s business is conducted in a manner that in all reasonable .
circumstances is above criticism. The focus of risk management in the organisation is
on identifying, assessing, managing and monitoring all known forms of risk across the
organisation. While risk cannot be fully eliminated, the organisation endeavours 5
minimize it by ensuring that appropriate infrastructure, Controls, systems and ethical
behaviour are applied and managed within predetermined procedures and constraints.
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