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1.0. Progress for this period from March 17th , 2017  to 16th March  2018
1.1. Project planned activities

1.1.1 Stakeholders planning meeting
1.1.2 Four- one day HIV prevention, Treatment, and project cycle sessions

1.1.3 Four (4) engagement sessions between VHDGs, CAG and Health practitioners.

1.1.4 Support 4 village HIV Discussion meetings 

1.1.5 Two open day


1.1.6 IEC material production

1.2 Actual activities implemented in the quarter (those you have accomplished)

1.2.1 Stakeholders planning meeting


1.2.2 Four- one day HIV prevention, Treatment, and project cycle sessions


1.2.3 Nine (10) engagement sessions between VHDGs, CAG and Health practitioners.


1.2.4 Support 8 village HIV Discussion meetings


1.2.5. Four open day/Awareness meeting

1.2.6. IEC material production

1.2.7. Review meeting
1.1.  Progress of activities implemented and results achieved (As indicated in the table below, please highlight the activities actually carried out and the key results achieved, outcomes for each specified objective, as applicable to this reporting period. Extend table as required).
	Objectives (# them logically as they appear in your proposal)
	Activities carried out (actual activities implemented)
	Results- Achieved (list both output and outcomes in that order)
	Result indicators (both quantitative and qualitative  and must be verifiable)
	Explanation on the results achieved 

	Objective one:

To increase the capacity of CBO members, Village HIV discussion Groups (VHDG), opinion leaders, community action group (CAG) and prison staff  on HIV/AIDS prevention, treatment and care services,


	Stakeholders planning meeting


	Output indicator: Numbers of stakeholders attended the meeting and have their inputs into the project.  
Outcome indicator: Stakeholder support towards the project in terms of information provision and response to project need

	· 20 stakeholders drawn from two health facilities (Mangunda and Chisoka), Makande prison service, Makande CBO board, District CBO network, District Aids Coordinator and a representative of the district health officer attended the meeting and had their inputs into the project design.
· The health personell’s from Mangunda and Chisoka provided and continues providing health services.
· There is now a well-established HTC centre at Makande prison service with well-trained prison warders to handle with responsibility to handle the HTC
Means of Verification
Activity attendance register, Activity reports, Semi-annual report, physical visiting of Makande HTC centre.
	Availability of funds from the American Embassy- PEPFAR initiative made it possible for proper mobilization.
During the meeting participants welcomed the project and supported the idea to have more men accessing HTC and ART services.
An enabling social-cultural environment

	
	Four- one day HIV prevention, Treatment, and project cycle sessions
The following Four training sessions were conducted Opinion leaders, CAG and Prison Staff, two VHDG training Sessions 

	Output indicator: Number of men in the HVDGs, CAG and prison staff  trained on HTC and ATR services
Outcome indicator: Number of men and inmates who demonstrate willingness to access HTC and ART services
.                                 
	· Four training sessions for Members of CBOs, Opinion leaders, Community action group members, prison staff and members of Village HIV Discussion Groups on HIV prevention, Treatment and Care services conducted

· The training sessions took place on the 5th ,6th , 12th and 13th May 2017 respectively at Makande prison hall

· 119 trained on HTC and ART services (69 Males & 50 females) from Makande area equipped with knowledge and skills on HTC and ART service provision 
· All the training sessions were facilitated by two health Practitioners (Clinical officers) Patrick Sandram Clinical officer at Chisoka health facility and Aisha Seleman- clinical officer at Mangunda health facility.
·  In summery a total of …………… people From Makande area have tested through both prison HTC, Mangunda and Chisoka health facilities
Means of verification

Attendance register, activity reports, case studies, HTC health facility based register, activity pictures.
	The availability of financial support from PEPFAR enabled the CBO to conduct the training sessions.

-The activities were well patronised and received a positive altitude from both the Community and health facilities.



	Objective two

To establish and facilitate linkages and coordination
 , among the Makande Community, Prison and two health facilities namely Chisoka and Mangunda for increased and equitable access to HIV Prevention, Treatment and Care services by March 2017.


	· 10 (10) engagement sessions between VHDGs, CAG and Health practitioners.


	Output indicator: Number of engagement sessions involving Village HIV discussion groups and inmate with HIV experts from the two targeted health facilities.         

Outcome indicator: Improved linkages between the community and health facilities for increased access to HTC and ART services
	· 313 people(191 Males & 122 Females) of Makande area engaged with health practitioners from Chisoka and Mangunda health facilities on HTC and ART services information
· Makande prison HTC centre revamped, opened and functional to both the prison and surrounding communities.
· Two trained prison warders assigned as Counsellors managing the HTC centre at Makande prison. 
· Makande Prison HTC centre has tested 153 People from the surrounding areas (Makande area) of whom 69 male and 84 females
·  Mangunda health facility is now the main centre  responsible for supplying HTC services on monthly basis to Makande prison HTC centre like test kits. 

· Mangunda has tested 58 people out of which 19 are from Makande area, and 3 out of this numbers are positive and have started accessing ART services.

· Inmates at Makande prison are directly getting ART services from Mangunda health centre.

· 84 inmates have tested with Makande prison HTC centre during the reporting period and out of this number 7 inmates are positive and have  started accessing ART services

· In summery a total of 691 people From Makande area have tested through both prison HTC, Mangunda and Chisoka health facilities (390 while 301 Female)
· Since the project inception 33 people have been tested positive (M=17 and 16 Female) and have so far started accessing ART services from both Mangunda and Chisoka health facilities
· There is strong linkage between Makande area, Prison with the two health facilities(Mangunda and Chisoka)

·  There is an increase in the access of HIV prevention, treatment and Care services among inmates (Prisoners) and Men of Makande Area.
Means of verification

Attendance register, activity reports, semi-annual report, pictures, HTC registers in both the two health facilities and Prison HTC centre.
	The availability of funds and willingness of the area to access HTC and ART services

Good relationship established between Makande CBO and its stakeholders like the two health facilities and prison service

	
	· Support Ten (10) village HIV Discussion meetings


	Output indicator: Number of village HIV discussion meetings conducted at village level.                                                     
Outcome indicator: More men and inmates showing interest to access HTC and ART services
	· Ten (10) Village HIV Discussion Group meetings supported
· 310 members (M=168, F=142) participated, shared and discussed HIV related services through supported VHDG meetings.
· The project increased the levels of discussion on HTC and ART services among communities in Makande area.

· 691 people From Makande area have tested through both prison HTC, Mangunda and Chisoka health facilities, 33 are positive of which 17 are males while 16 are females.
Means of verification

Activity attendance registers, activity photos,  activity based reports, Semi-annual report

	The availability of funds and willingness of the area to access HTC and ART services
Good relationship established between Makande CBO and its stakeholders like the two health facilities and prison service

	Objective three


To increase awareness and create demand by Men and inmates at Makande area on HIV Testing and Counseling and ART services by September 2017.


	· Four open day/Awareness campaign meetings

	Output indicator: Number of big open rallies/meetings.                                
Outcome indicator: Number of Men who demonstrate increased knowledge and awareness of the HTC and ART services
 
	· Approximately 1300 people were reached through the open day which was in the form of football bonanza at Makande prison ground.

Means of verification

Activity attendance for invited guests, signing sheets for football teams, activity pictures.
	The availability of funds and willingness of the area to access HTC and ART services

Good relationship established between Makande CBO and its stakeholders like the two health facilities and prison service

	
	· IEC material production


	Output indicator: Number golf-shirts produced and distributed to project stakeholders and beneficiaries.                              
Outcome indicator: Number of  people reached with HIV prevention, treatment and care service information in the area of Makande
	· 150 golf-shirts, with well-designed message produced for information dissemination, education and communication strategies
· More awareness has been created on access to HTC and ART services among men and inmates in Makande area.

Means of verification

Assert register, procurement receipts and pictures
	Availability of funds, commitment of the project implementing team.


2.0
Case Stories (capture any case stories from beneficiaries- please ensure that the stories 
are 
life changing and demonstrate that the change is as a result of your interventions).

CASE STUDY.
ART BRINGS BACK THE LIFE OF CHIKONDI THASIKANI

Mr. Chikondi Thasikani aged 34 from Mdawa Village in Traditional authority Nchiramwela was imprisoned in 2016 for being involved in house breaking and theft. while in prison at Makande prison service  late 2016, he started experiencing more changes in his health system like frequently being treated of malaria, skin rashes, headaches and other many sicknesses. 
All along Mr. Chikondi thought things were like that because of prison conditions he was living in. He never thought of being HIV positive because despite being involved in theft activities, Chikondi was faithfull to his wife who together with have 4 children. “ I have always been faithful to my wife and confident that I can never be HIV positive because my movements in such matters were clean, as such any message regarding HIV/Aids was unnecessary to me” Narrated Mr. Chikondi who is serving a 7 year jail at makande prison.
   

Mid 2017, Mr. Chikondi was among the inmates who participated the engagement session between the prison and health practitioners organized by Makande CBO at 

Makande prison. The message he got during the meeting made him start questioning his health status though partly he could not see the chances of being positive. He became sick in the month September 2017 and the sickness was very serious that he doubted of his life.  When approached by the prison staffs that were responsible for the prison HTC center, he was counseled and tested. Mr. Chikiondi was tested HIV positive and was immediately put on ART. After 5 month on ART, this is what Mr. Chikondi had again to say “My life was almost gone but the ARTs have brought my life back, I am now strong and doing my work as before and Big thanks to the counselors who so a need for me to get tested and help me access these drugs”
Mr. Chikondi Thasikani is just one example of many inmates who have benefited from a one year project which Makande community Based Organization (CBO) implemented with financial and technical support from American Embassy through PEPFAR small grant initiative. The project aimed at increasing the accessibility of HTC and ART services among Men of Makande area and inmates at makande prison which among other activities included the establishment and facilitation of linkages and coordination
 , among the Makande Community, Prison and two health facilities for increased and equitable access to HIV Prevention, Treatment and Care services  and  increasing awareness and create demand by Men and inmates at Makande area on HIV Testing and Counseling and ART services.

3.0       Problems and Challenges encountered (Summarize as applicable for this quarter of 
implementation and how you dealt with them)
· High expectations from project stakeholders

During the time we were budgeting our project the donor approved rates were different from the current approved rates, for example we budgeted lunch at two thousand five hundred kwacha (2500) but the current rate is three thousand kwacha (3000). This made some stakeholders demanding to get approved donor rates. However we have listening stakeholders because when it was properly explained and the approved budget shown they understood.
· Men’s resistance to develop health care seeking behavior

Despite engaging Men in many ways through this project to have them accessing HTC and ART services, few men are demanding the access of the HTC and ART services. However, there is hope through this project that things will improve as the project is getting into the second quarter
4.0 
Changes and Adjustments (If it has been necessary to make changes from the original     
approved proposal please outline here)  
· The project need to be scaled-up in terms of period, since prisoners are transitional; for example the majority of prisoners who were present at the time the project was starting were released and there many new inmates.
5.0 GRANT PAYMENTS RECORDS:-

Summary of payments received from PEPFAR during this period.
	DATE RECEIVED
	PAYMENT CURRENCY AMOUNT(DOLLARS)
	EXCHANGE RATE
	LOCAL CURRENCY AMOUNT (MK)

	28/03/2017
	$9,693
	 747
	MK 7,240,479.49

	
	
	
	

	
	
	
	


TOTAL APPROVED BY PEPFAR FOR THIS PROJECT:- 

 (Malawi Kwacha) 
7,240,479.49




               




(US Dollar) 

$    9,693

6.0 General Conclusion & Recommendations
The project has brought a positive change in the mindset of many men including inmates in Makande area regarding access to HTC and ART services; however Makande CBO now Center for Rural Development is making the following recommendations and conclusion;

Recommendations

· Need to inspire more young men to go for HTC

· Need for extension of the project with increased financial support and period.
· There are other prisons services in Thyolo district; we therefore recommend projects of this nature target those other prisons like Thyolo and Bvumbwe prison.
· Need for more engagement sessions between the community and health practitioners in order to establish a culture of seeking HTC and ART services among Men and Inmates at Makande. 
· It has been established that inmates who are on ART fall short of nutritious food; as such Makande CBO (Center for Rural Development) recommend the scaling up of the project with special focus on nutrition among inmates at Makande prison.
Conclusion

Apart from increasing the accessibility of HTC and ART services to people of Makande area specifically Men and inmates; Makande Community Based Organization is pleased to register its gratitude to USA Embassy Lilongwe- Malawi office through PEPFAR and further through its passionate and dedicated personnel for the capacity it has established in Makande CBO through this project.  Having implemented this project Makande CBO gained the strength to become a local Non-Governmental Organization operating as Centre for Rural Development (CRD) with well-established offices at Goliati trading centre, we desire for continued partnership. OUR GROWTH IS DEDICATED TO THE IMPACT OF PEPFAR INITIATIVE.
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Stakeholder at a project review meeting. Two Board members were present to discuss the implementation of the project
Aisha Seleman- Clinical officer at Mangunda health centre facilitating a training workshop for prison staff and opinion leaders
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Above: Members of CAG posing in a group photo (project golf-shirts)  at the end of a training session   
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Above: Mr. Calisto Phiri of Makande CBO making a presentation during a training session involving prison staff and opinion leaders at Makande prison hall 
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Above : Engagement session between CAG, Chiefs and  prison staff with health practitioners  
[image: image6.jpg]



Above: Cydrick VHDG meeting in progress
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