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PREFACE


Welcome to 2019 and do have abundant blessings that normally come with every new year. It is however quite gratifying for us at Philantropic Development Centre (PIDEC) a team dedicated to supporting rural communities to report a period of progress and growth of the organization. 


We are glad to see how our efforts received the recognition of the rural people we have assigned ourselves to serve. It has been interesting to see how the local populations continued to find reasons to support them at the slightest opportunity. 
MAINSTREAMING OUR CORPORATE IMAGE

Quite a number of far-reaching decisions were taken in the course of the year 2013. These were aimed at bringing more streams into the management of the organization and on matters of collaboration with other institutions. We welcomed the thoughts of whoever gave an opinion of interest for the organization’s policy. All these have continued to give the required impetus to growth. 


The number of requests from the communities has continued to expand amidst extreme financial constraints. We remain highly elated in the face of this as a sign of recognition for our work. We have equally increased the number of meetings with these needy communities on how to find common grounds for action. We hope to continue transforming local peoples’ despair into hope!

Today development cooperation is an indispensable factor in sustainable development. While we whole heartedly share this thought, we have tried to work on a modest budget and have also maintained a specific and clear scope of operation. We are likely to remain so for sometime to come and many of our collaborators have shared in this decision. We hope that you would tell your fellow friends about us, a team of people dedicated to promoting sustainable Agricultural Extension, Community Health care, Environment and Biodiversity Conservation as well as Micro-credits and training programmes for rural women. 

Let our collaboration with you enhance our interaction with rural populations so that our work could bring more hope to vulnerable sectors of our communities that desperately need help, so that our collective actions could transform our efforts into medication, food, money and good drinking water that gives life. 
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NGOLE Marcel NTUBE
Executive Director
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3. Philantropic Development Centre: 

3.1: Legal Status: 


Cameroonian NGO in conformity with article 7, section 1, 2 & 3 of law No. 90/053 of 19th December, 1990. PIDEC was founded on March 11th 2001 as an informal membership voluntary association. It later received approval by the ministry of territorial Administration (internal affairs) via prefectorial order No. 343/A/G.44/66/PS as a non-governmental, not-for-profit and non-partisan organization. 

MISSION: 


To work with rural communities in the areas of Agriculture, Health, Water, Environment and Rural Development programs that would uplift/improve their living standards. 

3.3. OBJECTIVES 

· Promote Agriculture extension with focus on food and nutrition thereby enhancing food security. 

· Provide basic health facilities/services in very disadvantaged regions. 

· Pursue participatory rural development programmes with communities themselves. 

· Assist in fostering national policy on environment, forest management and protection of wild life especially endangered species. 

3.4. SPECIFIC AREAS OF INTERVENTION 
AGRICULTURE EXTENSION 

· Apiculture (bee keeping) 

· Food crop production 

· Organic farming 

· Heliculture (snailfarming)

· Agroforestry and tree – nursery raising 

· Fisheries and livestock farming

COMMUNITY HEALTH CARE 

· Counseling and other outreach programmes in primary health care. 

· HIV/AIDS and STDs. 

· Essential drugs 

· Reproductive health 

· Immunization programmes 

ENVIRONMENT AND BIODIVERSITY CONSERVATION 

· Community forest management 
· Eco tourism 

· Water, sanitation and infrastructure 

· Reforestation programmes 

· Protection of wild life. 

WOMEN AND DEVELOPMENT:

· Rural credit schemes 

· Women and appropriate healthcare/family planning 

· Group dynamics 

· Vocational education and promotion of economic activities. 

4: ACTIVITIES 
4.1. Sustainable Agricultural Extension 


Agriculture is the life wire of rural people. However, this sector has witnessed a lot of draw backs due to lack of information, training and capital. We have been putting our efforts in the following areas. 

· BEE KEEPING 

Modern bee farming is a low-cost income generating activity. We have carried out four successive sensitization campaigns to educate the rural communities on the nutritional, income and medicinal value of bee products and encourage them to get involved so as to generate additional income. We identified 18 potential groups and assisted eight. 

· ORGANIC GARDENING 

In an effort to promote agricultural diversification and to create more income generating activities for rural people, we organized a two day workshop on the development and management of Home Gardens. So far 40 people were trained (12 women, 18 youths and 10 men). PIDEC has set up a demonstration garden and several groups and individuals are actively involved with financial support from First Peoples Worldwide from USA. 

· INTRODUCTION OF SOYA BEANS CULTIVATION 

The importance of soya beans in nutrition especially for babies need not be overemphasized. Unfortunately, soya beans cultivation is not a common practice amongst southwest farmers. Much of soya beans eaten or sold in the markets in the south west of Cameroon are brought either from North West Province or from Foumbot in the western highlands of the Bamoum sultanate. 


Since June 2017, PIDEC has been doing everything possible to work with farmers in the Bangem and Tombel Sub Divisions to grow soya beans. The practice is gaining grounds and many more farmers are now getting involved. In fact, we have already involved five (5) primary schools that are now growing this very important crop. 
· OIL PALM FARMING 

In 2018, we assisted 25 farmers in establishing palm nurseries for onward transplanting into their farms. In all 2700 seedlings of palms have been raised by these farmers. 

· WATER MELON CULTIVATION 

Like soya beans, water melon is highly appreciated and consumed in the South west region. It is also not grown here, but our efforts through sensitization and practice is spurring our local village farmers and schools to start its cultivation. The results are indicating that the practice would spread among many farmers. 

· FISH FARMING 

We have identified and received requests from some nine villages in Bangem and Nguti sub divisions who want to do fish farming. This is an interesting activity which needs to be encouraged. We have already visited the sites and held contacts and planning meetings with these communities. We expect to be able to work with them whenever we would acquire the corresponding funding to this activity. 

· CASSAVA PRODUCTION AND PROCESSING

   With the generous support from the Spanish organization (Manos Unidas) PIDEC has just concluded  implementation of a two years project titled “Promoting Rural Women in Cassava Production and Processing in the Bakossi and Muanenguba Highlands”. This project targets 45 female farming groups with a total population of 1556 farmers.  

· SUSTAINABLE AGRICULTURE & FOOD SECURITY.

   With financial support from our core donors (Manos Unidas, from Madrid in Spain) PIDEC is currently implementing a two years project entitled “Promoting Sustainable Agriculture and Food Security in Rural Areas”. This project target some 58 farming groups with a total of 1876 farmers.

4.2: COMMUNITY HEALTH CARE. 


“The failure to provide support towards addressing preventable diseases that lead to deaths represent one of the greatest social injustices of our time says a recent Panos report”. 


Unfortunately, most rural communities where we work face the problem of little or no health facilities and services. As a result, we have continued to do the little we can to help these disadvantaged regions. 
· TWO WORKSHOPS HELD

In the course of 2018, we organized sensitization and counseling training workshops. We organized two workshops entitled: Community Action on AIDS/STDs prevention. During the two workshops, we were able to educate the populations on vulnerable factors that lead to contracting these pandemic and factors that could be employed to avert the spread of these deadly diseases. A number of community action plans were drawn up to assist the communities towards adequate action. 
	Location
	Date of workshop
	Participation
	Total
	Remarks

	
	
	Male
	Female
	
	

	Muambong village 
	15-17/6/018
	28
	32
	60
	Two participants from different communities request a similar exercise in their regions. 

	Ekanjoh Bajoh 
	6-8/08/018
	31
	31
	55
	Demand from the village chief for the development of their health center and instituting a counseling unit here. 

	Total 
	
	59
	63
	115
	



The enthusiasm shown by the population during the session in the respective communities was an indication of the awareness already created by our extension teams that went out for sensitization prior to the workshops proper. 
· WORKSHOP ON MATERNAL CARE FOR HEALTH PERSONNEL – BANGEM

It is also said that a new approach to women’s reproductive health has led to a growing focus on human rights. As some international institutions have it, many governments can now be held accountable because of endorsing the human right convention. All signatories (including Cameroon) must sit up after a long neglect of life and humane obstetric care. Based on this initiative PIDEC identified the weaknesses on the part of health workers in the Bangem region and consequently organized a one week workshop on the above subject. This training workshop brought together personnel from both private and public health institutions. 
	Health Centre / Post
	Participation
	Total
	General Cements

	
	Male
	Female
	
	

	Muambong Health Centre 
	2
	1
	3
	The general trend is that such important workshops should be done repeatedly to benefit others who could not attend the present. 

	Ekanjoh Bajoh Health Centre 
	1
	1
	2
	

	Ndibse Health Centre 
	1
	1
	2
	

	Epen Health Post 
	2
	4
	6
	

	Eyandong Health Centre 
	3
	2
	5
	

	Babobuck Health Post 
	2
	2
	4
	

	Bermin Health Post 
	2
	1
	3
	

	Ndom integrated Health post 
	1
	3
	4
	

	Total
	14
	15
	29
	


It should be noted that during this training exercise, four Traditional Birth Attendants (TBAs) were present and gave varying experiences on how to handle/ cope with cases of post partum Haemorrhage. 


We eventually hope to find a means to sponsor a local study on the traditional method/success of post-partum Haemorrhage management. 

COMMUNITY ACTION IN HEALTH CENTRE MANAGEMENT 


Every body no matter his/her social, economic or political stand has a stake in health issues. It would be quite absurd to say matters of healthcare be left only in the hands of so-called experts and professionals with little regards for those in the periphery of the profession. 


At Philantropic Development Centre, we are trying to put management of health care institutions jointly in the hands of those who provide the services and the served. In this case, the local people who host these facilities need to have a say in the management of these systems. 

In the year 2018 we worked with a number of communities to find solutions to reported cases of mismanagement of health facilities and consultations were held involving community leaders, religious authorities, social groups and health care workers. 
EBAMUT HEALTH CENTRE 

Ebamut village is situated in a forest region within Bangem Sub Division in the Kupe Muanenguba Division. The health center that was constructed by the state some twenty-five years ago is in bad shape. No staff and consequently no health services. 


We were approached by a few elites of the village and the village traditional council to come to their assistance. These consultation  meetings have ended with some major decisions to jointly manage the institution in any way sustainably possible. We have included this health center in the calendar of work in the near future. 

· NDOM INTEGRATED HEALTH CENTRE: 

Ndom Health Centre is situated 30km from Tombel a village within Tombel Sub division in Kupe-Muanenguba health district. The areas comprises of a number of villages. The health center lost its good reputation since the late 80s when the state could no longer provide enough drugs. It’s in desperate need of stock of drugs and other medical accessories. 


We held a consultation meeting in August 2018 at the request of the village chief and his councilors. Since then, we have made a number of follow-up visits to the village and also received a delegation of village representatives to prevail on us to see what could be done. 
· MUAMBONG HEALTH CENTRE 

Muambong is a village situated within the forest community of the Kupe Mountain region in Bangem sub division. Because of the harsh terrain it sometimes becomes impossible to carry patients to major hospitals as a result of absence of drugs and non-functional equipments. Those who are the most affected by this poor situation are expecting mothers and the Aged who can hardly support difficult transportation requirements. 


PIDEC has on its own sponsored two meetings with the community and involved the participation of local administrative officials, church leaders, school authorities and local health workers. The Muambong health center has been listed for our support at an undecided date. 

· EKANJOH BAJOH HEALTH CENTRE 

Ekanjoh Bajoh village is situated about 15km from Bangem, the headquarter of Kupe Muanenguba division in the S.W. Province. It is accessible only by four wheel drive pick ups and it is deep in the forest region of the Bakossi Mountain. It serves a community of over 10 villages with a population of approximately 3.700 persons. The only other local institutions in this region are three primary schools and churches. Unfortunately, this health center has only two trained health workers assisted by one locally trained assistant. With financial assistance from the US Embassy in Cameroon, PIDEC have recently rehabilitated this health center. Essential drugs as well as minor functional equipment have been donated.
4.3: ENVIRONMENT AND BIODIVERSITY CONSERVATION. 


In the year 2018, our involvement in this domain covered a range of disciplines. 

· REAFFORESTATION AND WILD LIFE PROTECTION 

Under this domain, we have sensitized ten rural communities on the danger of bush fire on animals, plants, environment and ecosystem as a whole. We equally educated them on the proper use of chemical fertilizers and pesticides to avoid pollution of land and water masses that adversely affect living organisms. Furthermore, lectures were given about the evil of bush meat and why wildlife needs to be conserved. In an effort to foster reafforestation programmes, PIDEC has planted 1750 shade trees in some five primary schools and government premises within our region of operation. Furthermore PIDEC has created environmental clubs in all secondary schools found within the Kupe Muanenguba division to avail student about environmental education issues.
· WATER AND SANITATION PROGRAMME. 

In our water and sanitation programme a number of activities were undertaken in 2018. A good number of contacts and consultations were made. Also a good number of studies have been concluded and we are now looking for funding while other studies are continuing. 

· COMPLETED STUDIES 

Studies have been completed for water supply schemes for the following sites: 

(  Bajoh community water supply scheme.

(  Ebonji water project 

Ongoing studies 

· Bermin water project 

· Baboback water project 

· Elah water project  
· Toilet Construction: With financial support from ERO Charitable Trust, PIDEC   constructed a pit toilet in government primary school Mbang, in order to improve on hygiene & sanitation and  provide a safe learning environment for school children and their teachers.
4.4: WOMEN AND DEVELOPMENT 

In the course of 2018, and in an effort to empower women, we organized a three days workshop on soap manufacturing for women entitled: “Soap manufacturing a basic livelihood option for income generation”. During the workshop we were able to educate women on the raw materials needed in soap production, the basic approach and techniques employed in soap production. The workshop was held in Tombel and was attended by 22 women. 


We also organized a 2 days training workshop on group formation and  how to manage a loan project for women groups in Bangem in July 2018. During the workshop, participants were educated on how to set up a Common Initiative Group, its importance, how to plan group activities, record keeping, responsibilities of officials, report writing etc. The workshop which took place on the 16th and 17th of July 2018 was attended by 25 participants drawn from 8 women groups. 

We also organized a one day meeting during which 10 girls were counseled on how to negotiate safer sex with their partners and on the importance of family planning. 

5. OTHER ACTIVITIES 


The other activities we followed during the year 2018 include: 
5.1. VILLAGE MEETINGS 


In the course of 2014, we held a number of contacts and planning meeting in the villages aimed at solving specific development problems. These include:
	No.
	Location
	Participation
	Total
	Agenda/main topic

	
	
	Male
	Female
	
	

	1
	Ekanjoh-Bajoh 
	20
	12
	32
	Health care, water and Agricultural extension 

	2
	Ehom 
	15
	9
	24
	Water/agriculture 

	3
	Bermin 
	24
	18
	42
	Conservation/Water/road maintenance

	4
	Muambong 
	13
	6
	19
	Health/agriculture 

	5
	Epen 
	14
	12
	26
	Health/agriculture/ fish farming 

	6
	Ndom 
	18
	8
	26
	Health 

	7
	Bulutu 
	10
	4
	14
	Water 

	8
	Ntali 
	17
	16
	33
	Health/agriculture

	9
	Babubock 
	31
	11
	42
	Water/ Agric./Health/ fish pond 

	10
	Muaku 
	16
	21
	37
	Agriculture 

	11
	Eyandong 
	26
	7
	33
	Agric./Health/ fish farming 

	
	Total
	204
	124
	328
	


5.2: COOPERATION WITH OTHER INSTITUTIONS: 


We as usual, had a working collaboration with other institutions amongst which include government departments, internal and external institutions as well as local village groups and Community Based Organizations (CBOs). 

5.2.1: GOVERNMENT SERVICES 


We cooperated with the department of community development in Kupe-Muanenguba Division as concerns community development activities with local villages. We invited their field staff during most of our village meetings. We equally appreciate the warm collaboration we received from the various governments Agric. and Health Personnel in the villages. 

5.2.2: OTHER INSTITUTIONS 


In findings possibilities for information sharing and institution strengthening, we began the process of negotiating a mutually beneficial collaboration with the following internal and external institutions. 
· Community Action for Development (CAD) – Bangem 

· Center for Rural Development concern (CERDECON) – Bangem. 

· Partners for productivity foundation (PFPF) – Bangem. 

· First Peoples worldwide-USA
· Institute of Development Studies – UK

· SOWEDA – Buea 
· ECHO – USA 

· Health Link – UK 

· International Hospitals federation 

· IFPRI – USA 

· Solar cooker international – USA 

· Global strategies for the prevention of HIV/AIDS – USA 

· International Institute for Environment and Development. 

· Manos Unidas, Madrid-Spain
· Bangem Rural Council 
· US Embassy

· 1% for Development Fund, Vienna-Austria
· Bajoh Rural Development Association (BRDA) 
· Lush Charity pot-UK 
· 1% for development fund Rome-Italy
6. EVENTS: 

On January 20th 2018, the Annual General Assembly of PIDEC held at the Bangem Credit Union hall. 

During this meeting, a number of important issues were raised and resolutions made. The most exciting among all was the retaining of the Board of Directors for their previous excellent performance. 

· Between February 8-10, 2018, we were honoured to receive His Royal Highness chief Etoendeng Philip and a delegation of his council of elders on an official visit to our head office to acquaint themselves with our working environment and fully press their demand for support to their envisaged water scheme, health center and fish pond development. 

· In March 2018, we were honoured to receive a delegation from Manos Unidas in Madrid-Spain. The aim of the visit was for Manos Unidas to visit PIDEC’s field projects and to concretized on a partnership network development.

· In October 2018, we participated in a series of training workshops in the design and elaboration of community Action Plan for the fight against HIV/AIDS. This was a programme supported by the National AIDS Control Programme with funding from the World Bank. 

· In October 2018, we were honoured to receive a delegation from Manos Unidas from Madrid Spain. The aim of the visit was to carryout a video coverage of PIDEC’s activities sponsored by Manos Unidas.

7. CONSTRAINTS 

Inspite of the efforts we made to attain our set objectives, we were constrained in the following domains. 

7.1. OFFICE EQUIPMENT


We are in desperate need of some office equipments to enable us being more functional and effective. This includes some PCS, laptops, photocopiers, scanner, digital camera, laminator and binder. We think that with the acquisition of these tools our work would be greatly enhanced. 

7.2: TRANSPORT 

Understanding the poor condition of the rural roads in which we operate, we sometimes found it difficult getting to the villages. We also incurred high expenses on public transportation. We hope that by the time we are able to acquire motor bikes and a pick up vehicle, this problem would greatly reduce. 
7.3: COMMUNICATIONS



Because of the absence of Telecommunication network and Internet services in Bangem, we completely remained out of touch with our collaborators. Therefore we have to travel to Kumba (the nearest city) before we can get access to these services. However, with the present telecommunication investment work going on nation wide, we hope this problem would eventually be over in the near future. However our mobile phone No. 237. 660730620/679713955 are very functional. 


We want to use this rare opportunity again to thank all those who made the year 2018 such a wonderful period of progress and growth for philantropic Development Centre. 

Done in Bangem on the 16th February 2018
Ngole Marcel Ntube 






Same Dorothy Ebane 

Executive Director 







   Secretary General 
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