GRANT APPLICATION STEP 1 - PROJECT BASICS
Project Title:
ANN KODE

Amount Requested:
$4,063.79

WC Application Type:
IGP

WC Partnership Type:
HELP

Project Primary Focus:
Education

Project Secondary Focus:

Economic Opportunity
Accelerator Grants Competition Focus:

Country:
Haiti

WO
CONN=C



Region/Province:
South

District/Department:

Nearest Town/Municipality:
Les Cayes

Village/Community:
Rue Mgr Collignon

L anguage/s spoken locally:
Creole/ French

L ocate the community on Google M aps (as best you can) and sharethelink, or tell us exactly what to search for:
18.19683284827414, -73.75744128279621

GRANT APPLICATION STEP 2 - PROJECT PARTNERSHIP

A. Community Organization

Name of Community Organization:
AJINDF(Association des Jeunes Novateurs de Derriere-Fort)

Wher e specifically isthe Community Organization based?
Les Cayes, South, Haiti

Community Organization's website or website where we can learn more about your work (if available):



https://www.facebook.com/AINDF-989104307907593/

What year was your community organization founded and what isitsorigin story?
The association AINDF has been founded in November 2015. The idea of that group results in the need that occurred by the lack of connection between
the young of Les Cayes, specifically Derriere Fort. Before 2015 we' ve never had some activities between the young people of that community, even for
the most important days. So it was more than necessary that we come up with a solution to overcome this situation. So on November 2015, we've call all
the young people of Derriere Fort to take part in cleaning and decorating the street. And years later, we' ve kept that use, and added some extra activity.
This how we' ve created the association AINDF.

What areyour organization's current programs/activities?
As AINDF is an association of young people, so our main activities turn around how young people can progressin their life, how we could help them
taking in hand their destiny, how we could help them find the right path for their future. To achieve that goal we organize, a series of discussion about
subjects that are important for their future like leadership point that can improve their way of thinking and their dreams, professional orientation to help
them make aright choice in their career, clean up streets and others.

Isyour organization legally registered?
No

The process of registration has already started, we' re waiting for everything to be setup For this moment we aren’t registered yet, and it does not have any
problem on our project and its sustainability. But soon we'll get registered even before we could go further with the project.

Does your organization have an elected gover ning body?
Yes
AJINDF srepresentatives are among 5 people that are elected and constitute the committee of the association. This election takes place each year, and all
the members of the groups take part in it. To be elected in one of the position one must have 50% + 1 of the vote. For this moment the committeeis
formed by :1- Widly JULES: President, 2- Elie Mickerlange Junior: Treasurer, 3- Sergine Suzie OSSON : Secretary, 4- Gandhi Elie Dolph : Public Affair
officers, 5- Olguine MOROSE: Marketing responsible.



Do women hold 50% or mor e of the leader ship positions within the organization? Please describe the number and types of positions held by
women.

No

Women don’t hold 50% or more of the leadership positions whitin the association. But in our activities women have the same right as anyone. In our
committee women can access any leadership position.

Hasthis organization ever received a grant from an international organization?

Doesyour organization have a bank account with mor e than one authorized signatory?
No

We do not have abank account with more than one authorized signatory. To manage our finance we first of all use account of responsible peoplein the
committee. That person is responsible of desposit and witdraw for the organization. And obviously that person is our treasurer, Elie Mickerlange Junior.
Isthe organization affiliated with the government at any level?

No

We aren’t affiliated with the government. But sure we' d like to have their support for our entire project. Because it will be very significant and we' d have
had many more mean to reach more young people in our projects.

B. Local Leader

Local Leader First Name:

Sergio Suzerain
Local Leader Middle Name:

Local Leader Last Name:
OSSON



L ocal Leader Date of Birth:
1/9/1998

Local Leader Gender:

Mae

Local Leader Local Address:

154, Rue Capitale Prolongee, Les Cayes

Local Leader Email:

sergioosson@gmail.com

Local Leader Phone:
(509) 42 91 74 09

Local Leader'sHighest Level of Education:
Bachelor's Degree

Please provide arationale for why the Local Leader isqualified to lead this project, listing any additional relevant experience, skills or

certifications:
Sergio Suzerain OSSON was born and grew up in Les Cayes, and has since lived here for 18 years. He's accomplished his classic study at College Saint
Jean des Cayes, where he' s excelled with brilliance. His classic studies fees has been paid by his parents, they have done all what they can to send him in
one of the greatest school in Les Cayes. Sergio was so excellent that he was eligible to apply for HEL P scholarships when it came to go at university.
Osson isafull motivated young, plain of leadership. He started the appliance of his leadership style at his school by organizing activities for pupils, like
genius debate, Christmas party, philosopher day commemoration. He's continued in his town, he came up with the idea of creating a group of young
people, to help them think positively and be involved in the activity of their community, that group’s name will become AIJNDF. Sergio isreally involved
in the fact of helping disadvantaged people in having access to technology. For the moment, he istaking part in atutoring project at Cite Soleil, Port-au-
Prince in an organization called SAKALA. Now Sergio is studying Computer Science and he wants to help the people of his home town in having access



to how to create their own technology, so they can follow the growth of the technology, and can bring their own participation.

C. Established Field Partner
First Name:
Francine
Middle Name;
Last Name:
Paul

Date of Birth:
6/26/1992

Gender:
Female

Local Address:
Avenue Cartagena, Les Cayes

Email:

francinepaul 12@gmail.com

Phone:
(509) 36 15 5260

Highest Level of Education:
Bachelor's Degree



Please provide arationale for why the established field partner isqualified to participatein this project, listing any additional relevant

experience, skillsor certifications:
Francine PAUL is a courageous woman born in Les Cayes. She accomplished her classic studiesin that city, specifically at Ecole Notre Dame du

Perpetuel Secours and College Frere Fabien Caron. She grew up in Les Cayes and she was granted the Haitian Education and L eadership Program
scholarship due to her great performances shown at school. Sheis afresh graduated woman. She has always been eager to help young people. Moreover,
she started while she was at secondary school, helping other children having their grade. When at HEL P she hel ped disadvantaged student, teaching them
how to read. She has participated in activities at HEL P that aim to protect the civil rights of people call ADDM (ansanm pou defann dwa moun). Now she
feelslikeit isaresponsibility for her to help the young people of Les Cayesto get a deep understanding of what technology is by teaching them how to

program computers.

Haveyou ever received a grant from an inter national organization?

How long have you been living and/or workingin the primary project site?
She has been living here for 198 months and left in 2012 for university. However, she stayed deeply connected with her hometown by providing any
support that she can.

When do you expect to no longer be living and/or working in the primary project site?
She will always be connected with the primary project site, because she has her family, friends and known people. In addition, she believesin the

potential of the young in that city, and is always working to bring new opportunity for them.

GRANT APPLICATION STEP 3 - PROJECT DESIGN

When will thisproject start and what isits estimated duration in months?

The project will start in July 2018 and is estimated to last 2 months.



What isthe proposed project, and how will it be implemented? Who will it benefit directly, and why isit important to them? Be specific, we need
to clearly and practically under stand what you intend to do with a grant from World Connect.
AN’N KODE is a coding bootcamp will be organized in the city of Les Cayes, which aims to train 40 young people of that city in programming
computer, creating web application. This project core value is to show young man and woman how they can build awesome resources by working
together and increase their capacity to think and solve challenges, by helping each other in their difficulty. Moreover, they would be able to integrate the
technology by conceiving their own application.

Please provide a description of the affected community/ies asit relatesto this project. Focus on char acteristics such asthe number of people and

households, climate and topography, distanceto the near est schools and health facilities, sour ces of local employment/income, and tell us about

any marginalized populationslocally.
This project will affect young people from the community of Les Cayes, often referred to as Aux Cayes (Haitian Creole: Okay), is a commune and
seaport in the Les Cayes Arrondissement, in the South department of Haiti, with a population of 71,236. Due to itsisolation from the political turmoil of
the capital, Port-au-Prince, it is one of Haiti's mgjor ports, with export trade concentrating on mostly coffee and sugarcane. As the world's largest supplier
of vetiver, it exports 250 tons annually of thisingredient of perfume and fragrance manufacturing. Minor exports include bananas and timber. We are
targeting agroup in the age range of 15 to 25 years. The project will be hosted by a school in the locality of Les Cayes with a computer lab that can
accommodate a group of 50. Around the school we have a clerkship several other schools, adental clinic, a non-governmental organization OMI (Oblates
of Mary Immaculate Conception).

Please describe daily life for theindividuals who will participatein your proposed project.
Jmmy Cardonais ayoung from Les Cayes. He was born and grew up there. He lost his mother since his childhood and left school due to alack of money
to pay his school fees. In hisdays, Jimmy use to stay at his house doing nothing. Sometimes he starts his day trying to get some cash, but sometime all are
in vain. Through ANN KODE the possibility will be offered to Jimmy to have away to earn hislife by working as a programmer, creating web
application.

How was the project determined asa priority by the community? Please specify how women wer e involved in this process.

The city of Les Cayes has a brilliant youth, which is able to work on anything; they are motivated and strong enough to work on any field. This can be
seen in the result of the official exam. There are always more than 4 young people coming from Les Cayesin the top ten. However, one of the mgor



issues we have been pointing out, iKod a group of young people studying computer scientist, is that that youth does not involve them in the technology.
They rather useit, asif they werereally not interested on the how things are been built, what’ s happening under the wood. So following this conversation
we' ve found out the best way to help them overcoming that situation is to show them how they can create their own technological product, how they can
be creative, how they can use their imagination. And in the field of technology when you are talking about creativity you mean programming. Thislack
of imagination and technology inclusion implies alow level of technological activity in the city of Les Cayes.

Describein detail therolesand responsibilities of each of the key actors below inthe design and implementation of the proj ect.

Community Organization: AJNDF(Association des Jeunes Novateurs de Derriére-Fort)

AJINDF will be the main group responsible to manage the activity related to logistic and food. They will provide the volunteer for that.

Local Leader: Sergio Suzerain OSSON
The project leader role is to ensure that our scheduled activity is respected and we are on time with the activity settled in all the days. He needs
to keep in touch with all the peoplein Les Cayes who are helping us in the activity. However, he needs to have an eye on amost everything
related to the project. Hislast and most important usage in the design and implementation of the project is to ensure that our specific goals are
accomplished in the required environment.

Established Field Partner: Francine Paul

Asthe established field partner, Francine will be responsible to drain the information on the progress of the project to world, connect. She will
ensure that the project fit well the mission that world connect is seeking for.

Community Members:

Describein detail therolesand responsibilities of each of the key actor s below inmanaging and ensuring transparency of the financesfor the
proj ect.

Community Organization: AJNDF(Association des Jeunes Novateurs de Derriére-Fort)

AJNDF as the key organization related to this project, will be responsible to control the entrances of the project and get the accreditation for all



kind of stuff related to logistics.

Local Leader: Sergio Suzerain OSSON

The project leader will play akey role in managing the budget of the project. He needs to know correctly how much everything requires being
setup for the project to be amost exact in predictive budget. And AJNDF could save his resources.

Established Field Partner: Francine Paul

Francine will be responsible to make the follow up concerning the expenses, and to keep eyes on the receipt, and let them be easily accessible to
world connect.

Community Members:

How does the project build upon the efforts of the local community and/or other locally-led groups, such as neighborhood associations, women’s
groups, health clinics, local government, etc., which are not the listed Community Organization partner on thisapplication?
This project aims an educational scope. That iswhy, easily we have a bunch of people from Les Cayes who are willing to bring their own contribution to
this project. First, we have the College Saint Jean who is eager to support us by letting us use his laboratory and his own electricity generator. Second, we
have a group of university student in Les Cayes who wants to share with these young man and woman their knowledge in the field of programming. And
there are young people in the AINDF group who want to volunteer in the activity to manage things such as required food for each of the sessions we will
have in the bootcamp.

What areyour sustainability strategiesfor this project? For example, five years from now, what will remain, who will be responsible for what
remains, and what ongoing costs do you for esee?



One of the biggest objectives of the project AN’N KODE isto create acommunity of young computer programmer in the city of Les Cayes. So asa
community the most important is to be linked together, to help each other and give the opportunity for others to integrate the group and share the same
value with us. Thisisthe main way our project will be sustained. By the community that will be resulted from the bootcamp. The individual action of
each participant will have a considerable impact on how the other young people who do not have any knowledge in programming will be influenced and
join our community for the best. However, it will be possible for usto go in the other city to spread the habit of grouping young man and woman to create

community of programmer.

How does the community, particularly women, define successfor thisproject? Please list their three most important successindicators. Describe

how each of theseindicatorswill be measured and by whom.

- For our project, first indicator that can measure success is the number of people in Les Cayes that are supporting us, willing to participate actively with
us. Thiswill mean they needed this activity along time ago and though it is necessary for them to keep it on the go. - Second indicator is how many of
our beneficiaries that are still working on project given to them, or created their own project to keep learning programming even after the bootcamp has
finished - The last oneis very important because it measures the necessity of creating web resources for businesses in the city. And it measures the
average of money beneficiaries of the bootcamp are winning by working on what they’ ve learned.

What will betheimpact of your project on the community, and specifically on women? What will it change for the community, and specifically

for women?

The first impact will be on the life of these young, the will have the opportunity to create new incomes. For the city of les Cayes, people and businesses
will have programmer available to overcome their needsin that field. In addition, they will have opportunity to expand their activity through web site that
these young people will create for them. This project will show to people of Les Cayes and it surrounded how women can easily adapt themselves to
technology. They will have the possibility to show what they can do else other than the stereotype assigned to them more often. Personally, women will
develop themselves, and open their mind to the outer world.

Isthere anything else we should know that will help usin make a decision about partnering on this proposed project?
One of the things that we want to point out, is that this activity will be done for the first timein Les Cayes. We want to bring anew thing in that city, so
other people could follow us and help many more young man and woman in learning technology.



GRANT APPLICATION STEP 4 — PROJECT BUDGET

Exchange Rate
1 USD = 64.36 Haitian Gourde (HTG)

Budget Summary

Category Grant Request (USD) |Community Cash (USD) |Community In-Kind (USD)
L abor $1,817.53 $1,182.22 $0.00
Equipment $0.00 $0.00 $0.00
Materials/Supplies $310.10 $0.00 $0.00
Equipment/M aterial /Supplies Transport | $631.00 $0.00 $217.53
Land/Venue Rental $0.00 $0.00 $0.00
Travel/Per Diem/Food/L odging $1,305.16 $0.00 $0.00
Other $0.00 $0.00 $0.00
Total: $4,063.79 $1,182.22 $217.53

Budget Details

it ; ; Total Cost Grant Request | Community Cash Community In Grant Request | Community Cash Community In
Description Category Unit Cost (local) Quantity (local) (local) (local) Kind (local) (USD) (USD) Kind (USD)
Computer Maintenance Labor 2574.00 40 102,960.00 HTG 52616.00 50344.00 0.00 $817.53 $782.22 $0.00
Wiring and internet settings Labor 51488.00 1 51,483.00 HTG 25744.00 25744.00 0.00 $400.00 $400.00 $0.00
Programming trainor Labor 19308.00 2 38,616.00HTG 38616.00 0.00 0.00 $600.00 $0.00 $0.00
Genrator(maintenance , gas) E?alﬂgprg?tmm aterials/Supplies 2390.00 15 35,850.00 HTG 35850.00 0.00 0.00 $557.02 $0.00 $0.00
Food(sandwich + drink) Travel/Per Diem/Food/L odging 5600.00 15 84,00000 HTG 84000.00 0.00 0.00 $1,305.16 $0.00 $0.00
Internet Plan(one month) Materials/Supplies 11958.20 1 1195820 HTG 11958.20 0.00 0.00 $185.80 $0.00 $0.00
Teaching materials Materials/Supplies 8000.00 1 8,000.00HTG 8000.00 0.00 0.00 $124.30 $0.00 $0.00
T-shirts and badges Eﬂ;g&iﬂwﬂ aterials/Supplies 18761.25 1 1876125 HTG 476125 0.00 14000.00 $73.98 $0.00 $217.53
Totals: 351,633.45 261,545.45 76,088.00 14,000.00 4,063.79 118222 217,53
Community Cash Contribution
Description Local Currency| USD Expected Sour ce of Funds

Computer Maintenance 50344.00 HTG $782.22| Part of the work will be provided by computer scientist and engineer volunteer in Les Cayes
Wiring and internet settings | 25744.00 HTG $400.00| Part of the work will be provided by volunteer in computer scientist

Programming trainor 0.00 HTG $0.00
Genrator(maintenance, gas) |0.00 HTG $0.00
Food(sandwich + drink) 0.00 HTG $0.00




Description Local Currency| USD Expected Sour ce of Funds
Internet Plan(one month)  0.00 HTG $0.00
Teaching materials 0.00 HTG $0.00
T-shirts and badges 0.00 HTG $0.00

Community In Kind Contribution

Description Local Currency| USD | Describe Community In Kind Contribution
Computer Maintenance 0.00 HTG $0.00
Wiring and internet settings |0.00 HTG $0.00
Programming trainor 0.00 HTG $0.00
Genrator(maintenance, gas) |0.00 HTG $0.00
Food(sandwich + drink) 0.00 HTG $0.00
Internet Plan(one month)  0.00 HTG $0.00
Teaching materials 0.00 HTG $0.00
T-shirts and badges 14000.00 HTG $217.53| Subvention given by local businessin Les Cayes




