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activities ongoing as way to improve
of living;

+ Equipping 24 underprivileged youth, school dropouts and single mothers
in vocations skills of hand craft designs, tailoring and designs, carpentry
and joinery, mechanics and repair.

+ Raising awareness on environmental conservation and tree planting
campaign.

+ Training Village health teams and community Peer Educators on prepare
nutrition feeding of the young ones and pregnant mothers. Supply of
multivitamins and albondizle tablets.
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ORGANIZATION AIMS AND OBJECTIVES
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ORGANIZATION DEVELOPMENT PROGRAMS AND APPROACHES

Strategic Priorities/focus Areas (SPAs):

Rural Empowerment Against Poverty (REAP) seeks to strategically implement
activities under the following thematic areas in line with policies of the Republic
of Uganda. We are involved in both emergency and development programs. In
emergency we focus on human rights abuse among all gender groups and
child protection for vulnerable communities while our long term Strategic
Priorities Areas (5SPAs)that supports emergencies and Development programs in
Uganda are below;
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At the moment REAP is engaged in the following programs:-

1) Talent and vocational Skill DevgheP

2) Sustainable farming proc

3) Information centre andg orée
&S i Re

4) Improved Nutrition gifid
5) Environmental heq
6) Human rights angl'g

the youth with Information @& ICT), equip the
young ones, lliterate or galnities with focus
women/female beneficiaries with sk S . Ag@Piion — use of advanced
technology to embrace the role of entrepreneurship skills in fostering sustainable
solution and advancing product —service oriented program activities that satisfy
the infended final consumers.

SPA4: Improved Nutrition and Adolescent reproductive health Right Issues.
Result 4: Awareness rising on improved nutrition among the children under five
years and pregnant/lactating mothers, encourage starting up small kitchen
farms for vegetable growing and promotion vegan food consumption for
improved immune system. Focus on Adolescent Reproductive Health Rights
(ARHRs) to address challenges of early marriage, unplanned pregnancies, sex
harassment, rape/defilement and STDs, HIV/AIDS.
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SPAS5: Environmental Conservation and Sanitization, Health Enhancement.
Result 5: Conserving the environmeni«@MC _cregiing ®sglf sustaining mechanism
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REAP operates in the District o
(11) sub counties/divisions, that is, Yyamwamba, Bulembia,
Maliba, Bugoye, Karusandara, Nyakiyumbu, Kyarumba, Lake-Katwe,
Kyabarungira, and Mohyokya. However REAP depending on any emerging
program is not limited to only one district and herein above stated sub counties;
it intends to extend its activities to other community areas districts in the possible
future.

particularly Eleven

REAP has its headquarters in Kasese Municipality, Kasese District, in western
Uganda.
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REAP Approach to Project Management and Implementation
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+ Raising awareness o g‘sﬁﬁi(:es%g.ﬁ;\-‘ gd free planting
campaign.

- At least 35 community persoMssQave oeen _iasSetter conservation and

proper methods of agronomist, fruit free planting and there have been
supported through seedlings for growing.

+ Training Village health teams and community Peer Educators on prepare
nutrition feeding of the young ones and pregnant mothers. Supply of
multivitamins and albendozle tablets.

- 6 REAP community volunteer were trained by Vitamin Angles as Village
Health Teams in better skills in immunization campaign and supply of
vitamin A, albendozle.
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Below are the activity photos.
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Photo above shows women making hand bags
and necklaces (after acquiring vocational skills
in art & craft)
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Photo above shows youth making madezi and
chapatti after acquiring skills in pastry and cookery
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Photos above shows some tree spices that were supplied to community members in two sub counties of
Maliba and Karusandara which were inadequate and with inadequate water supply for proper growing.
3. Workaid - Engld
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Challenges facedd 1 plementahon pro - Pgojects

+ Limited resources likg e e infernaig®o \ at affected
our timely reporting. "nc°sep\ \

+ Lack of enough funding et e implementation
of some projects and this is aTiele T TORE Towd@Obing capacity by the
organization.

+ Time management by the participants which affected the activity
implementation time during the year and this at some points caused
financial constraints.

Lack enough machines and other supportive resources to equip highly
increasing number of underserved population through offering them with
hand on skills in various trends among which includes All programmes
(Tailoring, Weaving and hand bag knitting).

1. Uganda Wilgl
office
2. Vitamin Angle

q
@

+ Challenges in transport/movement of both frainers and trainees due to
lack of a reliable transport means to timely enable us meet the target
time as per the schedule
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REAP REQUEST TO ANY PQS
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