PEPFAR Uganda Community Grants to Combat HIV/AIDS                            

FY2016 Program Report for Phase __4/FINAL REPORT__Dates Covered: 1st /10/ 2017 TO 30TH/01/ 2018


Organization Name:  Mitooma Women’s Dignity Foundation

Date Submitted:____ 1st Feb 2018_____Submitted by: MUHINDO PETER

Instructions:  Please complete the following Quarterly Program Report regarding the activities your organization has accomplished over the past three months of your Community Grants to Combat HIV/AIDS.  Please be sure to provide detailed information.  
Beneficiary Reporting -  You must provide number breakdowns in the following areas:

	AGES OF BENEFICIARIES RANGE REPORTING OVCS
	TOTAL 

	1-9
	143

	10-14
	77

	15-17
	90

	18-24
	49

	25-49
	08

	50+
	00

	Total 
	367

	AGES OF BENEFICIARIES RANGE REPORTING KP
	TOTAL 

	0-14
	00

	15-19
	00

	20-24
	00

	25-49
	00

	50+
	00

	Total 
	00

	 GENDER OF BENEFICIARIES RANGE REPORTING
	FEMALE(S) 
	MALE(S)

	1-9
	72
	58

	10-14
	52
	35

	15-17
	69
	00

	18-24
	75
	00

	25-49
	09
	00

	50+
	00
	00

	Total 
	277
	93

	AGES OF BENEFICIARIES RANGE REPORTING
	VOCATION 

	1-9
	00

	10-14
	00

	15-17
	00

	18-24
	00

	25-49
	00

	50+
	00

	Total 
	00

	AGES OF BENEFICIARIES RANGE REPORTING OVCS
	TOTAL 

	1-9
	143

	10-14
	77

	15-17
	90

	18-24
	49

	25-49
	08

	50+
	00

	Total 
	367

	AGES OF BENEFICIARIES RANGE REPORTING KP
	TOTAL 

	0-14
	00

	15-19
	00

	20-24
	00

	25-49
	00

	50+
	00

	Total 
	00

	 GENDER OF BENEFICIARIES RANGE REPORTING
	FEMALE(S) 
	MALE(S)

	1-9
	72
	58

	10-14
	52
	35

	15-17
	69
	00

	18-24
	75
	00

	25-49
	09
	00

	50+
	00
	00

	Total 
	277
	93

	AGES OF BENEFICIARIES RANGE REPORTING
	VOCATION 

	1-9
	00

	10-14
	00

	15-17
	00

	18-24
	00

	25-49
	00

	50+
	00

	Total 
	00


HIV/AIDS Testing/Linkages Reporting - You must provide breakdowns in the following areas:
	AGES OF BENEFICIARIES TESTED RANGE REPORT
	TOTAL 

	1-9
	105

	10-14
	56

	15-17
	35

	18-24
	57

	25-49
	81

	50+
	21

	Total 
	355

	AGES OF BENEFICIARIES TESTED RANGE REPORT
	FEMALE(S)
	MALE(S)

	1-9
	59
	46

	10-14
	33
	23

	15-17
	34
	01

	18-24
	52
	05

	25-49
	73
	08

	50+
	19
	02

	Total 
	270
	85


	Phase 4 - Overall Accomplishments

	· The purpose is “Fighting HIV/AIDS and Poverty among the OVC Orphans, Adolescents Girls and Young Women” in doing this, we are to test and educate beneficiaries in HIV/AIDS and provide vocational training for orphans, adolescents, young women and also conducting VSLA trainings to young women. 

· Outcome impact is to test and educate 500 beneficiaries in HIV/AIDS, under this 1,194 people HIV/AIDS testing and education drama shows, only 879 tested and received their results, 543 females and 336 males.  Only 6 beneficiaries were HIV positive new cases. 

· For hair dressing we have 90 adolescent out of 100 beneficiaries. 60 adolescents girls and young women being trained in hair dressing can ably do twist, Kishwahili and relaxer, while 30 can do pencil, wive finish, retch and hair setting. 

· Out of 200 adolescents and young women training in tailoring, 210 were registered and  64 can ably make dresses, skirts, shirts and treasurers, 32 can make dresses, shirts and skirts, 44 can ably make address and shirts, 70 can make dresses.

· Out of 200 adolescent girls training in knitting 100 have been registered for knitting, 178 can ably make scarf’s, caps and sweaters.
· Making reusable sanitary pads, the 210 adolescents are being trained 120 can ably make reusable pads.
· The 212 OVCs out 100 that are supported by the project are being given scholastic materials, 100 OVCs were given school bags, pencils, uniform, food bowels and exercise books. While 212 were given food bowels, exercise books, uniforms and pens.

· 40 groups of young women have been trained in Village savings and loans association (VSLA) making total of 1,200 women practicing VSLA methodology.
· 462 beneficiaries have been visited to undertake their home situation analysis and conducting home based counseling.

·  Counseling seasons and guidance have been conducted targeting 623 beneficiaries who have attended in person.
· All the radio talk shows have been conducted targeting the 500 beneficiaries and beyond on crane radio.

	Activities

	1. Name of Activity1

Training 300 adolescent girls and young women in making reusable pads.

2. Date of Activity/Location

10th/10/2017 to 30th/11/2017 in MIWODIF offices and Kanyabwanga sub county offices
3. Description of Activity

· Making reusable sanitary pads, the 210 adolescents have learnt making reusable pads. They are using different locally  available materials to ensure that they are able to make pads 

4. Goal Outcome of Activity and was it Achieved?

 210 adolescent and young women are trained in making reusable sanitary pads using the very machines the tailoring group is using and using local hands. 
5. Beneficiaries in Attendance.

Age 

Male 

Female 

1-9

00

00

10-14

00

17
15-17

00

59

18-24

00

75

25-49

00

69

50+

00

00

Total 

00

210
6. HIV/AIDS information disseminated and any linkages made due to activity.

The adolescent were sensitized on abstinence, condom use and have partner tested of HIV virus before having sex.  
The young women were sensitized on Being faithful and Condom use. They were also sensitize on the importance of health and knowing ones sero status and finally they tested their HIV.
7. Successes from the Activity

210 adolescents and young women can ably make reusable sanitary pads. The community also impresses the activity.

8. Challenges Identified from the Activity 

The materials being used are not durable enough, the maintenance of the pads like washing and safe storage of the pads is still a challenge.
1. Name of Activity 2

Conducting HIV counseling and testing 

2. Date of Activity/Location

29th/11/2017 in Mitooma District Headquarters. 

3. Description of Activity

The activity involved transporting learners from Kanyabwanga to Mitooma Town council, giving health talks to the beneficiaries that attended the HIV testing and counseling. 
 It also involved one to one counseling before going for testing HIV and also before giving out of the results to the clients that have tested the client was also prepared to the results.

It was also involved the disseminating information service providers that give HIV/AIDS services where they can go to access better HIV/AIDS services. 
4. Goal Outcome of Activity and was it Achieved?

To test and educate 500 beneficiaries in HIV/AIDS, under this 647 people attended HIV/AIDS testing and education, only 485 tested and received their results, 234 females and 251 males.  Only 4 beneficiaries were HIV positive new cases. 

5. Beneficiaries in Attendance.
Ages 

Female 

Male 

1-9

59

73
10-14

33

47
15-17

78
63
18-24

44
50
25-49

20
18
50+

00

00

Total 

234
251
6. HIV/AIDS information disseminated and any linkages made due to activity.

There was sensitization on the transmission of HIV virus, way of prevention, HIV/AIDS care and treatment. The four found positive with new case were referred to Mitooma Health centre and Kanyabwanga health centre for other better HIV/AIDS services. 

7. Successes from the Activity

Out of the targeted 500 beneficiaries for HIV testing, 485 know their HIV status and by time the activity ended many people were still willing to test. 
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8. Challenges Identified from the Activity 

Materials like gloves were not available in the health centers and we had to buy them. 
There was very far from one learning centre to where the activity took place, we had to hire vehicle to transport learners for site.
We had challenge of feeding the learners and transporting the learners to respective homes.

Due limited time some of the people didn’t receive their results.

1. Name of Activity 3

Conducting HIV/AIDS drama show

2. Date of Activity/Location

29th/11/2017 at Mitooma District Headquarters. 
3. Description of Activity

It involves educating the beneficiaries and community members through music, dance and drama about living a positive life, prevention and control measures.

4. Goal Outcome of Activity and was it Achieved?

To educate on the basic facts of HIV/AIDS and the members present sensitized on the involvement of men in HIV testing and emphases was made on making HIV testing compulsory to all guardians of the orphans and adolescent supported by the project. 
5. Beneficiaries in Attendance.
Ages 

Female 

Male 

1-9

69

49
10-14

93

33

15-17

44

102
18-24

62

10
25-49

83

12
50+

00

90

Total 

351
296
6. HIV/AIDS information disseminated and any linkages made due to activity.

There was sensitization on the transmission of HIV virus, way of prevention, HIV/AIDS care and treatment. Availability of HIV/AIDS services in Mitooma district, behavior change and ABC information was also disseminated to the beneficiaries.
7. Successes from the Activity

647 beneficiaries turned up for the HIV/AIDS drama show and the HIV/AIDS information disseminated encouraged people to go for HCT. 
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8. Challenges Identified from the Activity 

The health educators were few and there limited drama show activities due to limited time, next time we need to begin early.

1. Name of Activity 4

Follow up and home visitation to 500 beneficiaries.

2. Date of Activity/Location

1st /10/2017 to 25th /Jan /2018 in the sub counties of Bitereko, Mitooma, Kiyanga, Kanyabwanga, Kabira, Mitera and Kashenshero. Also in two town councils of Mitooma and Kashenshero.
3. Description of Activity

The activity involves, moving to schools, women VSLA groups and homes to share and meet with the OVCs, their guardians, adolescents and young women.

4. Goal Outcome of Activity and was it Achieved?

Improve on treatment service delivery, offering psycho-social support and providing updated information for proper planning. It is being achieved and ongoing.
465 beneficiaries have been visited to undertake their home situation analysis and conducting home based counseling.

5. Beneficiaries in Attendance.

Ages 

Male 

Females 

1-9

60
46
10-14

22
69
15-24

58
27
25-49

57
28

50+

60
35
Total 

257
205
6. HIV/AIDS information disseminated and any linkages made due to activity.

The HIV/AIDS information disseminated was ABC and also sensitizes the members visited on the importance of knowing your HIV virus status, HIV/AIDS health facilities where one can access services.
More so, drug adherence, positive living, partner disclosure and testing messages were also delivered during the follow up exercise.
7. Successes from the Activity

Some of the HIV positive beneficiaries, have accepted results and are on ART and are adhering well to ARVs.

8. Challenges Identified from the Activity 

Some clients still have stigma. Moving long distance under rains and heavy sunshine at times, the terrain like in Kanyabwanga, Kiyanga and Mitara affected our target   
1. Name of Activity 5

Training 480 beneficiaries in VSLA

2. Date of Activity/Location

1st /10/2017 to 30th/Jan /2018 in the sub counties of Mitooma, Bitereko, Kanyabwanga, Kashenshero , Mitara,  Kiyanga and Kabira and also in the two town councils of Mitooma and Kashenshero.
3. Description of Activity

This involved training of the 40 VSLA groups of young women, adolescents and guardians of the OVCs, and each group has 30 members being trained in VSLA methodology, selection planning and management of IGAs. The trainers also discuss with them HIV/AIDS related information.

4. Goal Outcome of Activity and was it Achieved?

40 groups of young women have been trained in Village savings and loans association (VSLA) making total of 1,200 women practicing VSLA methodology. 

5. Beneficiaries in Attendance.

Ages 

Female 

Male 

1-9

00
00
10-14

00
00
15-17

00
00
18-24

612
00
25-49

588
00
50+

00

00

Total 

1,200
00
6. HIV/AIDS information disseminated and any linkages made due to activity.

They have also been introduced the concepts of HIV/AIDS and the importance of knowing ones HIV status. There has been sensitization on the transmission of HIV virus, way of prevention, HIV/AIDS care and treatment. Availability of HIV/AIDS services in Mitooma district, behavior change and ABC information was also disseminated to the beneficiaries. 

7. Successes from the Activity

40 VSLA groups have been formed with 1,200 beneficiaries know the concepts on HIV/AIDS and different facilitates where they can access to HIV/AIDS services. 
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8. Challenges Identified from the Activity 

Limited facilitation for the trainers and travelling long distances to meet the 40 women groups

1. Name of Activity 6

Conducting guidance and counseling for 500 beneficiaries.

2. Date of Activity/Location

25th and 30th/11/2017 at MIWODIF offices and Kanyabwanga training centre 

Description of Activity

The activity involves, meeting the adolescents girls, OVCs and young women to discuss issues affecting them and look at ways they can locally handled.  It also involves discussing on behavioral change, living positive, prevention of early pregnancy, new HIV infections and family planning, 
3. Goal Outcome of Activity and was it Achieved?

Improve on treatment service delivery, offering psycho-social support and providing updated information for proper planning. It is being achieved and ongoing.
465 beneficiaries have been visited to undertake their home situation analysis and conducting home based counseling.

4. Beneficiaries in Attendance.

Ages 

Male 

Females 

1-9

60
46
10-14

22
69
15-24

58
27
25-49

57
28

50+

60
35
Total 

257
205
5. HIV/AIDS information disseminated and any linkages made due to activity.

The HIV/AIDS information disseminated was ABC and also sensitizes the members visited on the importance of knowing your HIV virus status, HIV/AIDS health facilities where one can access services.
More so, drug adherence, positive living, partner disclosure and testing messages were also delivered during the follow up exercise.
6. Successes from the Activity

Some adolescents have made commitments of obstinacy and committing to secondary virginity.  Young women promised to disclose to their partners and help their partners to go for HIV testing.    
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7. Challenges Identified from the Activity 

Some adolescents one to one meeting and this would need to commit more time and reprogramming for coming back alongside travelling long distances and the terrain with heavy rains.

8. Name of Activity 7

Conducting radio talk shows reach the 500 beneficiaries.

9. Date of Activity/Location

29th/11/2017 Crane radio station is in Ishaka but targeting the sub counties of Bitereko, Mitooma, Kiyanga, Kanyabwanga, Kabira, Mitera and Kashenshero. Also in two town councils of Mitooma and Kashenshero.
10. Description of Activity

The activity involves paying for airtime on the local radio that is easily listened to by the targeted community and also using experienced and trained personal on issues related to HIV/AIDS. We also discus about the project in general and the project objectives.
11. Goal Outcome of Activity and was it Achieved?

To reach more listenership, targeting those that are not directly targeted by the program and those that are directly targeted.  We had one radio talk shows on Crane radio in Ishaka which involved calling in of the listeners. 
12. Beneficiaries in Attendance.

We are targeting 500 beneficiaries.

13. HIV/AIDS information disseminated and any linkages made due to activity.

During the talk shows we have been discussing HIV/AIDS related concepts and also way of HIV transmission and prevention, the involvement of partners in getting HIV tests. Informing the listeners on the health facilities where they get HIV/AIDS services. 
14. Successes from the Activity

Some adolescents have made commitments of obstinacy and committing to secondary virginity.  Young women promised to disclose to their partners and help their partners to go for HIV testing.    
15. Challenges Identified from the Activity 

The radio talk shows are always at night, there is big challenge of getting means of transport and at times one needs to hire vehicle or travelling on boda boda with all the risks.

	Program-Specific Successes, Challenges and Constraints

	A. Beneficiaries:
· Outcome impact is to test and educate 500 beneficiaries in HIV/AIDS, under this 1,194 people HIV/AIDS testing and education drama shows, only 879 tested and received their results, 543 females and 336 males.  Only 6 beneficiaries were HIV positive new cases. 

· For hair dressing we have 90 adolescent out of 100 beneficiaries. 60 adolescents girls and young women being trained in hair dressing can ably do twist, Kishwahili and relaxer, while 30 can do pencil, wive finish, retch and hair setting. 

· Out of 200 adolescents and young women training in tailoring, 210 were registered and  64 can ably make dresses, skirts, shirts and treasurers, 32 can make dresses, shirts and skirts, 44 can ably make address and shirts, 70 can make dresses.

· Out of 200 adolescent girls training in knitting 100 have been registered for knitting, 178 can ably make scarf’s, caps and sweaters.

· Making reusable sanitary pads, the 210 adolescents are being trained 120 can ably make reusable pads.

· The 212 OVCs out 100 that are supported by the project are being given scholastic materials, 100 OVCs were given school bags, pencils, uniform, food bowels and exercise books. While 212 were given food bowels, exercise books, uniforms and pens.

· 40 groups of young women have been trained in Village savings and loans association (VSLA) making total of 1,200 women practicing VSLA methodology.
· 462 beneficiaries have been visited to undertake their home situation analysis and conducting home based counseling.

· Three counseling seasons and guidance have been conducted targeting 623 beneficiaries who have attended in person.
All the radio talk shows have been conducted targeting the 500 beneficiaries and beyond on crane radio.
Selection beneficiaries. 

MIWODIF conducted radio talk shows that used to mobilize people towards HIV/AIDS testing, counseling, knowing project requirements and there was selection basing on the age brackets and sex. However, for HIV testing and AIDS related information, there were no age bracket and sex restriction because we needed every one to test for HIV virus and attend the HIV/AIDS drama shows.

Problems and constraints encountered 

The beneficiaries have a lot of expectation from the project which the project can’t handle.
The means of transport has been a challenge in that there was travelling long distances in following up the selected beneficiaries to get other related information concerning the beneficiary.
B. Program Activities: 
 (ii). challenges and constraints with project implementation. 
There has been increase in prices project items which has affected the project budget and calling for budget adjustments.

The high expectation from the project beneficiaries, especially from the adolescent girls and young women training in vocational skills are demanding kits after training is a challenge despite trying to find out ways of handling it.

The training space for the beneficiaries is not yet solved and most beneficiaries train from outside besides heavy sunshine and during heavy rains training seasons are paralyzed.  

Travelling long distances trying to follow up beneficiaries, training the VSLA groups, conducting drama shows and HIV testing, long side heavy sunshine and during the rains sometimes staff don’t even go to the field hence delaying the implementation of the project. And also failure to get means of transport to take or bring staff and other skill persons to/from radio station for radio talk shows
C. Administrative Successes, Challenges and Constraints: 
The administration has been able to reach out to 2,805 females and 1060 males in two phases of project implementation out of the targeted 500 beneficiaries. The increase in number is about the increased demand for HIV testing and attending the HIV/AIDS education and drama shows. And increase is from the OVCs who which increased from 100 to 212 OVCs.

We are able to successfully complete the activities of two phases of the project.
Challenges and Constraints: 
The only challenge is the organization does not have any means of transport hence depending on public means and hiring bodabodas which affects the project implementation to bigger extent.
D. How are you going to (or did you) overcome above challenges and constraints? 
We are lobbing from our different development partners and the funders of this to ensure that they help us have one vehicle at least.

	Linkages

	A. Community Linkages 
· Community Leadership: (i.e. LCs, District officers, etc.)  
The community leaders helped in selection of the project beneficiaries and the district officials like community developed office has been linked in OVCs MIS reporting. They have also been involved in the radio talk shows and meetings on HIV/AIDS issues, the rights of people living with HIV/AIDS, OVCs, women and adolescent girls.  

· Other local authorities: (i.e. police, etc.) 
The police have provided security to office to ensure that the project equipments are safe; they have been involved counseling the adolescent and giving those procedures to report when rights are violated. 
· Health facilities (HIV service providers) 
Mitooma health centre IV and Kanyabwanga health Centre have provided HCT to the project beneficiaries and has provided health education to the beneficiaries. They have worked hand in hand with the project staff, VHTs to carryout follow up and home visitations and also nurses and doctors to do health education to the beneficiaries.
· Child and Family Support (i.e. community volunteers, counselors, etc.)
They have helped OVC and adolescent follow ups; they also helped OVC and adolescent girl’s counseling and guidance.
· School and Education 

The OVCs have been linked to different schools, the schools have also provided guidance and counseling to the OVCs and they have also attended the project meetings and schools are also providing counseling and guidance to the OVCs.
B. Program Leverages
· Yes, there are 212 OVCs received plastic shoes, Pencils, pens and colored Pencils; these are being funded by individuals called Janina Tek and Brain Thompson. 2 are enroll HIV positive OVC into ART and Mitooma health center iv and Kanyabwanga health center III are giving ARV drugs.

	Sustainability

	The beneficiaries have been trained in Saving such that during the project phase out phase they are able to buy their own vocational tools for continuity.

The beneficiaries are have guardians are making some contributions towards repairs of the tools and maintaining the equipments.

The project work closely with local government community service department, local authorizes, development partners, and existing groups of orphans and other vulnerable children. 

The strategy has built the capacity of young women in Village Savings and Loan Association (VSLA and selection, planning and management of income generating activities trainings and focusing on the care givers for project continuity.

The involvement and community linkages have created a sense of ownership and belonging among the above stakeholders therefore, a surety of the projects continuity.

Other community based support structures (LCs parents/families, elders/influential leaders, church leaders, HIV service providers) have been strengthened with enough knowledge on orphans and other vulnerable children.

The engagement of caregivers is also a plan to sustain this program for efficient data collection to update the Data Bank and planning purposes to the ministry.

Trained adolescent girls and young women in vocational skills and making reusable pads to create vocation for the beneficiaries.

The HCT, drama shows and radio talk shows on HIV/AIDS leads to, access to health services, drug adherence, disclosure and prevention of HIV among the community. 
The adolescent have established business centers for hair dressing and tailoring and can lead them to earn a living. 


	Other 

	The project has been successively conducted and the work plan was friendly to allow the budgeted activities to be conducted as per schedule only that it was under budgeted and it called in for budget adjustments.

	FINAL REPORT AWARD SPECIFICS

	Please provide detailed descriptions of your accomplishments regarding each of the objectives that were agreed upon for your grant agreement.

1. Train one hundred (100) YW beneficiaries in hair dressing
· For hair dressing we have 90 adolescent out of 100 beneficiaries. 60 adolescents girls and young women being trained in hair dressing can ably do twist, Kishwahili and relaxer, while 30 can do pencil, wive finish, retch and hair setting. 

2. Train two hundred (200) OVC beneficiaries in making counter books
· In making counter books 152 OVC beneficiaries out of 200 OVC beneficiaries are selling counter books on their own are currently earning money through the skill attained. The only challenges these adolescents are facing is marketing their produce.
3. Train two hundred (200) AG beneficiaries in tailoring
210 have been registered and can ably make dresses, skirts, shirts and treasurers. The number increased from the agreed upon for grant agreement. The adolescents are now employed by some business men owning tailoring shops and MIWODIF has also established tailoring show room which is making and designing different fashions of clothes. 

4. Train two hundred (200) AG beneficiaries in knitting
Out of 200 adolescent girls training in knitting 100 have been registered for knitting, 178 can ably make scarf’s, caps and sweaters.

5. Train three hundred (300) YW and AG beneficiaries in making reusable pads
Making reusable sanitary pads, the 210 can ably make reusable pads and 90 adolescent are still struggling with the skill, this is helping the girls from menstruation period challenges and also helping their female guardian in accessing the pads with ease.
6. Support one hundred (100) OVC beneficiaries with scholastic materials
· The 212 OVCs out 100 that are supported by the project are being given scholastic materials, 100 OVCs were given school bags, pencils, uniform, food bowels and exercise books. While 212 were given food bowels, exercise books, uniforms and pens.

· 212 OVCs have been supported with scholastic materials out of the 100 OVC agreed upon for the grant agreement. The additional 112 have been supported from additional funds that were got from the dollar exchange rates, also some donations from individual donors and the organization local contribution fees. 
7. Conduct HIV/AIDS testing and counseling three (3) times during the year
· Outcome impact is to test and educate 500 beneficiaries in HIV/AIDS, under this 1,194 people HIV/AIDS testing and education drama shows, only 879 tested and received their results, 543 females and 336 males.  Only 6 beneficiaries were HIV positive new cases. 

· The project conducted three stages of HIV/AIDS testing and counseling, one in Kanyabwanga Sub County where the grant program officer attended and two in Mitooma town council at the district head quarters. The adolescent got HIV positive were being referred the nearest health centers for HIV services.  

8. Conduct and HIV/AIDS drama show three (3) times during the year
· project conducted three HIV/AIDS drama shows to educate on the basic facts of HIV/AIDS and the members present sensitized on the involvement of men in HIV testing and emphases was made on making HIV testing compulsory to all guardians of the orphans and adolescent supported by the project
· There was sensitization on the transmission of HIV virus, way of prevention, HIV/AIDS care and treatment. Availability of HIV/AIDS services in Mitooma district, behavior change and ABC information was also disseminated to the beneficiaries
· 1,194 people attended educative drama shows, 543 females and 336 males beneficiaries turned up for the HIV/AIDS drama show and the HIV/AIDS information disseminated encouraged people to go for HCT. 
· The health educators were few and there limited drama show activities due to limited time, next time we need to begin early.
9. Train four hundred eighty (480) beneficiaries in VSLA saving scheme
40 groups of young women have been trained in Village savings and loans association (VSLA) making total of 1,200 women practicing VSLA methodology. They currently have 57,600,000/= accumulative savings and 496,200,000/= accumulative value of loans, this is helping them to access financial services.
10. Provide follow up through home visits monthly for one (1) year to five hundred (500) beneficiaries
The project have been conducting monthly follow up and home visitation, 462 beneficiaries have been visited to undertake their home situation analysis and conducting home based counseling.
11. Provide counseling and guidance to five hundred (500) beneficiaries and their families over three (3) months during the year
Quarterly counseling seasons and guidance have been conducted targeting 623 beneficiaries, in these counseling and guidance seasons many reproductive health issues have been discussed and HIV/AIDS prevention messages, referral services and centers have been discussed. 
12. Meet with five hundred (500) beneficiaries five (5) times during the year
The project held 5 meetings with the project targeted beneficiaries but at some meetings the number of the members would be more than the targeted and at times it would be less. However, according to our meeting reports we have reached 620 people out 500 targeted beneficiaries.
13. Offer radio talk shows bi-monthly (6 times) during the year.
6 radio talk shows have been conducted targeting the 500 beneficiaries and beyond on crane radio, this increased peoples knowledge on HIV/AIDS prevention methods, HIV/AIDS available services, the rights of children among others. This was the most enjoyable activity where we got a lot of people calling.




