AFRICAN WOMENS DIGNITY FOUNDATION AWDF
THE ANNUAL STRATEGIC WORK PLAN FOR THE YEAR 2019
	PROJECT
	PROJECT OBJECTIVES
	IN PUTS
	TIME SCHEDULE
	PERSON RESPONSIBLE
	INDICATRORS.

	Art and Craft project
	-To improve the production capacity of the women in art and craft by 75 percent.
	-To solicit more funds to support women producing art and craft

-To train the female art and craft producers in different innovation skills.

-To organize trade exhibition and trade shows
	From January  to June 2019
	-The executive committee of AWDF

-Trainers qualified in art and craft

	-Funds realized from sales of crafts and well wishers.

-More women trained and join the production industry of art and craft

-Through the trade shows wide market shall be realized from the community members and the tourists.

	Mushroom and cultivation project
	-To equip the rural and urban women how to produce mushroom for economic empowerment
	-Training women in mushroom cultivation and processing process

-Avail mushroom processing facilities like mushroom spawns and substrates to the farmers.

	March  to  December 2019
	-AWDF executive committee

-Soliciting for skilled personnel in mushroom cultivation
	-More farmers trained.

-Enough cultivation processing facilities available.

-Increased production hence high income.

	Sun flower growing and processing for women empowerment
	-To help equip the rural women in different communities of Kasese district with appropriate knowledge and skills on sun flower growing and processing.
	-Soliciting funds for traininng women in sun flower growing and processing

-Putting in place a training demonstration garden
	June to December 2019
	-AWDF executive committee


-Qualified trained agronomists
	-40 rural women shall have gained training and continue training other women.

-Demonstration farm shall be in place to train farmers practically.


	Savings and credit project
	-To improve and promote the savings culture among the members.
	-Mobilization for more savings


-Increase on credit ranged by 40 percent
	Continuous: January to  December 2019
	-All members of AWDF
	-Savings increased from currently 2,150,000 to 3,500,000 Ug shs

-Credit limit will have increased from 200,000 to 400,000 Ug Shs.

	Capacity building
	-To boost the capacity of the executive members and the staff for effective management and planning of the organization
	-Training the executive committee and the staff in project planning and management.

-Training the treasurer in modern financial management skills

-Training the executive committee in effective monitoring and evaluation.

-Training all members of the organization in farm management skills.
	January  to November 2019
	-Executive committee
AWDF
	-The executive committee shall execute their duties in a more technical manner and be capable to monitor and evaluate its project.

-All the members of the organization shall have attained knowledge on farm management.






