CONSTITUTION OF 

THE REGISTERED TRUSTEES OF

YOUTH ACTION IN SUSTAINABLE COMMUNITY DEVELOPMENT

(YASCOD)

JANUARY, 2009.
1.0 NAME

1.0.1 The name of the orgnaisation will be The Registered Trustees of  Youth Action in Sustainable Community Development (YASCOD)

1.0.2 Youth Action in Sustainable Community Development will be a body corporate 
and incorporated under the Trustees Incorporation Act.

1.1 ADDRESS OF THE ORGANISATION

The address of the organization will be C/O Box 65, Champhira Mzimba, Malawi. 

1.2 INTERPRETATION

In this Constitution, unless the context states otherwise:

a) ‘The Executive Director’ means any person employed and holding the highest position in the secretariat of YASCOD.

b) ‘The Program Manager’ means any person employed and deputizing the Executive Director but responsible for technical management of all programs within the organization. 

c) “The BOARD” means the Board of Trustees established under the article 3.0 of this Constitution.
d) In relation to staff, power to appoint or hire includes power to dismiss.

2.0 AIMS AND OBJECTIVES.

Mission statement

To enable the youth play a pivotal role in dealing with underlying causes of poverty at community level through participation and development of sustainable community programmes.

Vision.

“A community which is food secure uses safe and clean water and gives hope to women and the youths affected by HIV and AIDS and other rights violations”.

Objectives

Embracing a culture of community participation and results based management, YASCOD strives to achieve the following objectives;

1. To help local farmers increase their crop and livestock yields through planting new seed varieties, animal husbandry, home gardening and irrigation.

2. To reduce the health risks of water-related diseases and increase the earning potential of households by saving time spent gathering water.

3. To empower women and the youth through income generating activities to reduce economic dependency.
4. To build the capacity of communities to be able to deal with HIV and AIDS, gender based violence and human rights issues at local level.
Strategic activities

YASCOD shall have the following activities to be executed by the secretariat and overseen by the board of directors.

· Support the communities implement livelihood activities which included irrigation and crop diversification, animal husbandry and other income generating activities.

· Carry out water and sanitation programs together with the community i.e. drilling of boreholes, shallow wells and other sanitation activities demanded by the communities.

· Conduct awareness campaign on the plight of OVCs through various means of communication and sensitization workshop

· Impart skills training in forms of life skills and vocation training

· Build the capacity of community members in human rights and any other rights affecting children and a family at large.

· Carry out legally fund raising activities for sustenance of our programs

· Ensure networking with youth groups and other stakeholders

3.0 BOARD OF TRUSTEES.

3.1.1 There will be a Board of Trustees for the organization.

3.1.2 The Board will consist of a minimum of five Trustees and maximum of 6 
trustees.
3.1.3 The Board of Trustees shall appoint one of its members to be Executive Director or Program Manager. The two posts may also be sourced from outside the board through interviews conducted by the board to fill the two positions.
3.2 Only persons who are prominent members in the community and generally recognized for their achievements, contributions and personal integrity will be eligible to be elected as Trustees.

3.2.1 The Founding Trustees will form the first Board of Trustees.
3.2.2 The Trustees of the Board will hold office for a term of five years.

3.2.3 At the Expiration of the term, the Chairperson and the Secretary will continue in office and reconstitute the new Board within three months of the end of the term.

4.0. OFFICERS OF THE BOARD

4.1 The Board will at its first meeting elect a Chairperson, Vice Chairperson, 
Secretary and Vice Secretary from amongst its members.

4.2  The Chairperson of the Board will preside over all meetings of the Board.

4.3 The Chairperson will proffer all that leadership the organization.

4.4 The Chairperson, and in his absence in descending order, the Vice 
Chairperson, 
Secretary, Vice Secretary or any member chosen for 

that purpose, will perform 
all the titular or ceremonial tasks of the 
organization.
4.5 The Secretary, besides the other functions conferred by this constitution, 
will be 
responsible for all the arrangements of the meetings of the 
organization and 
ensure that proper and accurate records of meetings 
of the organization are 
kept.

4.6 The Secretary will be the liaison among the Board, staff and the general 
public.
5.0
POWERS AND DUTIES OF THE BOARD.


5.1
The powers and duties of the Board will be powers conferred upon the 


Board of Trustees established under the Trustees Act. 




Cap5: 03 of the Laws of Malawi amended from time to time.
5.2 The Board will maintain a high level of consultation with beneficiaries in decision making especially those concerning electing new office bearers.

5.3 The Board will guide management of the Registered Trustees of YASCOD 
on all 
matters affecting the operations of the organization.

5.4 The Board will be custodians of the property real and personal of the 
organization.

5.5 The Board will approve policies and operational guidelines for the 
organization 
recommended to them by management.

5.6 The Board will approve the organisation’s conditions of service and amend 
thereto as recommended by the management.

5.7 The Board will make constitution, its rules and procedures available to the 
public.

5.8 The Board  will publicize annually its annual report.

5.9 The Board will consider and approve the organisation’s corporate plans, 
annual 
work plans, staff training programs and annual budgets.
5.10 The Board will receive from management and review audited accounts of 
the 
Registered Trustees of YASCOD.
5.11 The Board will consider engaging in any profit making activities not in 
consistent with its objectives for raising funds.

6.0 POWERS OF THE BOARD.

6.1 All real and personal property, cash investments, money, materials, grants, aid and asserts of the Organisation will vest in the Board and will be held in the Name of  Youth Action in Sustainable Community Development (YASCOD).
6.2 The Board will have power to manage, control, acquire and dispose of any property of the Organisation to promote the objectives and aims of the Organisation.
6.3 The Board can make rules and bye-laws to augment its objectives and operations.

7.0 TENURE OF OFFICE OF TRUSTEES.

7.1 The Trustees of the organization shall hold office for a period of five years.

7.2 No Trustee will be removed from office except on a vote of two thirds majority of the Trustees at a meeting called for that purpose.

7.3 A member of the Board may resign from membership by giving one month written notice to the Board.

7.4 A member of the Board will cease to be a member upon 

a) death

b) Such a member acting willfully in contravention of the constitution or regulations and policies of YASCOD.

c) Relocation to foreign countries where by virtue s/he can not be available to Board meetings for mote than a year.

7.5 A vacancy on the Board will be filled by a new trustee appointed in writing by the remaining members.
7.6 The Board will appoint one of its members to be the Executive Director, Program Manager of the organization if such members are qualified enough to manage the organization. Failing which the two positions may be filled through interviews by the Board.
8.0 FINANCES

8.1
The Board will be responsible for the Management and authorization of all

funds of the organization received from any source. To facilitate this, the 
organisaion financial year will start on 1st July and end on 30th June.
8.2 All expenses incurred and withdrawals for the organization will require the signature of the Chairperson, Vice Chairperson or Secretary on one hand and countersigned by either the Executive Director or the Program Manager and in absence of the two the signature of one other signatory authorized by the Board.
8.3 The Trustees will cause the true accounts to be kept of all the sums of money recovered and of the  expenses incurred by the Trust and the matters in respect of which such receipts and expenses take place and of the assets, credits and liabilities of the Organization at such  place as the Trustees may deem fit.
8.4 The books of the accounts will be open for inspection by all those having interest in the funds of the Trust and will be audited annually by certified public accountants and auditors appointed by the Board.
9.0 ALLOWANCES

The Trustees will receive such allowances as the Board of Trustees and the Management Team of YASCOD with the direction of the Executive Director and the Program manager should approve such allowances.
10.0 MEETING OF THE BOARD OF TRUSTEES.

10.1 The Board of Trustees will meet four times a year and as often as its affairs require. The Secretary will keep proper minutes of all proceedings at the meetings.
10.2 The Executive Director or the Program Manager may call an extraordinary meetings of the Board whenever necessary or at the written request of any four members  of the Board.

10.3 The Board will appoint any of its members to act as Chairperson without the Chairperson to preside at any of its meetings.

10.4 For meetings, three members will constitute a quorum provided that at the Annual General meeting, a meeting to amend the Constitution, a meeting for a Trustee to cease to be a member and a meeting to dissolve the organization the quorum will be two thirds of the members of the Board.

11.0 PLACE OF MEETINGS

All meetings of the Board will be held at the principal office of the Organisation or at any such other place or places as the Chairperson, Executive Director or the Program Manager may determine.

12.0 NOTICE OF MEETINGS

12.1 At least seven days written notice will be given of all meetings of the Board of Trustees with minutes of the previous meeting.

12.2 The notice will be signed by the Secretary or the Program Manager specifying the nature of business to be transacted.
13.0 VOTING

The mode of voting will be determined by the Board of Trustees. Each member present will be entitled to one vote. Decision will be made by simple majority of members present and voting. The Chairperson will have a casting vote in case of a tie.
14.0 DONORS ATTENDANCE AT THE MEETINGS.
Any donor to the organization will be entitled to enquire into the activities of the organisation and, upon the Executive Directors/Program Managers acknowledgement, attend any meeting of the Board and participate in the deliberations. A donor will not be entitled to a vote.

15.0. 
ANNUAL GENERAL MEETING.
There shall be an Annual General Meeting of the Board. An Annual General Meeting shall be heard within twelve calendar months of the last Annual General Meeting. The Annual General Meeting shall receive comprehensive reports on the operations of the organization. The Executive Director/Program Manager shall present to the board Audited Accounts and the budget for succeeding year for approval. All reports to be presented at the Annual General Meeting shall be given to the Board one month in advance of the meeting.
16.0
THE COMMON SEAL
The Board will obtain a common seal embossed or not which will be inscribed with the word “YASCOD.” The Board will provide for safe custody of the seal. The seal will only be used by the authority of the Executive Director and the Board or any special committee appointed and authorized on their behalf. Every instrument to which the seal will be affixed will be signed by the Executive Director and one other member of the Board.

17.0 INDEMNITY
Every member of the Board of Trustees will be entitled to indemnified out of the assets or funds of the Organisation against all losses or liabilities which he or she may sanction or incur about the execution of his or her duties and no personal liability will be attached to any member or officer while carrying out duties as designated by the Board.

18.0 AMENDMENT
18.1. This constitution may be amended by two thirds of all the members of the Board.

18.2. Twenty-one days written notice of any meeting at which it is proposed to amend the constitution will be given to all members of the Board.

19.0 DISSOLUTION AND DISTRIBUTION OF ASSETS.
19.1. The Executive Director, with the approval of the Board of Trustees may resolve to dissolve the organization provided that six months written notice of its intention will be served so that any representations that any interested party may have, may be made. Such representations will be made within 14 days of receipt of the notice and not less than 60 days to the expiry of the six months notice.
19.2. After all the liabilities and obligations of the Organisation have been made, the property or assets or the  proceeds therefrom remaining  will be donated by the Board to any charitable organization with similar objectives to YASCOD.

20.0 THE EXECUTIVE DIRECTOR, PROGRAM MANAGER AND STAFF.

20.1 The leader of the youth group will be the first Program manager until at a time when the Board may appoint the Executive Director from among them or through interviews. Thereafter both the Executive Director and the Program Manager may be replaced when the Board feels they are no longer capable of executing their duties effectively at that position. The Board may then advertise the post or appoint one of its members to be the Executive Director.
20.2 There will be a Secretariat of the organization which will be headed by the Executive Director.

20.3 The Executive Director through the Secretariat will execute all the policies of the organization for the Board.

20.4 The Executive Director or the Program Manager in absence of the ED will have the power to appoint staff with the approval of the Board in case of key staff.

We certify that this is a true copy of the Constitution of the Youth Action in Sustainable Community Development (YASCOD).
Signed ___________________________________________________




…………………. (BOARD CHAIRPERSON)

Signed___________________________________________________




……………………(SECRETARY OF THE BOARD)
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