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SECTION A
Project Title: SMALL SCALE DRIP IRRIGATION SCHEME TO PRODUCE    SEEDS  FOR   DROUGHT AMD DISEASE RESISTANT CROPS  ( CEREALS AND PULSES).

Date Funded by Sustainable Agriculture Trainers Network (SATNET: December 2018
Period Covered by the Report: From 21st December 2018    to 4TH March 2019                        

 SECTION B    

NARRATIVE 

Summary of Activities during the Period 

	ACTIVITY
	Activity Status 

	1. Installation of  water reservoir  tank and filtering system   
	Done 

	2. Installation of PVC system
	Done 

	3.  Installation of DRIP NETWORK
	done 

	4.  Training staff  in drip  irrigation repair and   maintenance system
	done 


Status of Project Relative to Objectives

The project is 95% complete.

The Remaining Activities include:
i. Installation  of The Fertigation System
ii. Proto Testing  
iii. Commissioning  
iv. Summative  Evaluation
Problems Encountered

15% of the seedlings provided by Agromax (U) ltd got spoilt along the way due to the  long distance and poor handling.

Conclusions and Recommendations

The project is impressive and farmers are anxiously waiting  for the  output  .
The Fertigation System must be immediately installed to do proto testing .
SECTION C

FINANCIAL ACTIVITY 

1. CURRENCY CONVERSION

	 Telegraphic Transfer 
	Date

12/19/2018
	amount received 
US $  2,500
	Exchange rate

1US $  =Ug 3,500
	Total amount in Uganda shillings 

8,750,000


SECTION D

2. Expenditures 

	ACTIVITY
	INPUTS/ITEMS
	Planned  amount 
US$
	Actual 

US$
	Contribution  from SATNET 
US$
	Local Contribution   
US$

	Installation of  water reservoir  tank and filtering system   
	16,000L HIGHLY PROJECTED   WATER RESERVOIR  TANK 
	1,600
	1,550
	-
	1,550

	
	
	
	
	
	

	
	WATER FILTER SYSTEM 
	450
	450
	450
	-

	Sub total 
	
	2,900
	2,850
	450

	1550

	Installation of PVC system
	PIPE PVC GLUED 5 ATM 90 MM
	
	1,308
	1,308
	-

	
	PIPE PVC GLUED 5TM 63MM
	
	
	
	

	
	PIPE PVC GLUED 6 ATM 50MM
	
	
	
	

	
	PIPE PVC (GREY) GLUED 10 ATM 50 MM
	
	
	
	

	
	FITTINGS AND ACCESSORIES
	
	
	
	

	
	PIPE PVC (GREY) GLUED 10 ATM 63 MM
	1,308
	
	
	

	
	FITTINGS AND ACCESSORIES
	
	
	
	

	
	HYDR.PLASTIC VALVE 75-2"-PRESSURE/REDUCI
	
	
	
	

	
	C.A.V.GRAY PLASTIC 2" BSPT.PN10 DG-10
	
	
	
	

	
	1 NUT VALVE THR. PVC F/M 2"
	
	
	
	

	Subtotal 
	
	1,308
	1,308
	1,308
	-

	Installation of DRIP NETWORK
	800X 6.5 DRIP LATERAL LINE 60(24mil) 16-0.8-0,33
	
	
	
	

	
	FITTINGS AND ACCESSORIES
	2,892.
	2,892.
	2,892.
	-

	
	150 M LDPE IRRIGATION PIPE 20/2.5
	
	
	
	

	
	200 M LDPE IRRIGATION PIPE 16/2.5
	
	
	
	

	SUB TOTAL 
	
	2,892.
	2,892.
	2,892
	-

	
	Cost of labour for Installation,  Training staff  in drip  irrigation  (maintenance system), Seed & Planting   
	724
	724
	-
	724

	Sub total 
	
	724
	724
	-
	724

	Grand total
	
	7,824 
	6,924
	4,650
	2,274


N.B. 
1) The first installment of US$  2,500  from  SATNET  met  costs of Water Filter System (US$450),  Installation of PVC system (US$ 1,308) and part payment  for  Installation of DRIP NETWORK  (US$ 742 )  
2)  Remaining Activities  Include: 
a.   Installation   of The Fertigation System(US$ 350)
b. Proto Testing   and effecting payment  of US$ 150)
c. Commissioning (US$ 174.6)
d. Summative  Evaluation  (US$ 300)
e. Effecting Payment of  US $ 2,150 as final payment on Installation of Drip Network   and  reservoir stand (US$ 850)
3) Community members  and  beneficiary  farmers provided labour (casual)  in digging trenches for water pipes   and planting seeds and seedlings 
 .
